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Meeting, 10.30 am at Gilnockie Tower.       		 30th November 2025
In attendance: - Ms Fiona Armstrong, Trustee.  Mr Ian Scott Martin, Trustee,
Apologies: - Mrs Elsie G Martin, Trustee.
Introduction

The reason for this meeting is to reconfirm the situation with the ongoing works within the historical sites around the Border Reiver Trail 60.
The projects listed below, in particular the archiving of the Clan Armstrong Trust (digitising) records for future generations are now underway, at the same time introducing better storage facilities for the current paper stock.

The Reiver Trail Bank of Scotland account was opened 17/12/2020 following the closure of the Clan Armstrong Centre Ltd 2020. The Reiver Trail is a registered SCIO (27/08/2020) by means of OSCR charity number SC050399, and the principal contact address as Gilnockie Tower.
The bank account for The Border Reiver Trail 60 (BRT60) is now in use and settling up accounts generated by repair works on the BRT60, and the scanning of historical documents held in Gilnockie Tower. 

Operational Update.
We have tried to hire volunteers in the immediate area, who may have an interest in this team project, but the location of the archive is not conducive to the elderly individuals who may apply. A narrow spiral staircase up to approximately 46’ and a poor heating system stops applications arriving. While using volunteers makes much better use of this generous legacy, experience over the last 3 years shows us, a clear no interest.
To give the reader an idea of our ongoing development ideas, numbers 1 to 3 below inform the reader through a brief explanation of our challenges over the next 10 years. The we hope this work captures the imagination of visitors who travel up or down the A7 Edinburgh to Carlilse route. Bottom line, enhancing our invaluable and interesting work at Gilnockie Tower. 

Number 1 is the digitising project. The work will involve the existing Clan Armstrong Trust Archive held in Gilnockie Tower. Wwith the current Gilnockie Tower project workload decreasing, the digitising effort will start, but probably on a closed season basis. 
 The ongoing development of digitizing techniques for the existing Clan Armstrong Trust Archive. The renovation and repairs to artifacts that were brought down from the Langholm museum 8 years ago when that building was closed, will be worked on following digitizing. The introduction of better information display equipment, will also be an integral part of the overall project.

The following 2 projects will become live when either finance, internal planning or timeline opportunities arise.

Number 2 The opportunity of a historical dig around GT is now becoming a reality with the interest shown by worldwide Armstrongs, this will allow us to find out once and for all, what went on during the years that GT has been the Armstrong ancestral home.

Number 3 The phase one repair and renovation of the existing Reiver Trail is now 95% complete. The existing Reiver Trail was initially set up by M/s Fiona Armstrong of Byreburnfoot, Past President, Clan Armstrong Trust Ltd (now ceased trading) around 2006, and is now reaching the stage where all 10 sites it needs a little tender loving care. The current strategy is that we renovate the existing Reiver Trail visitor sites, to get the trail up and running attracting visitors into the Eskdale and Liddesdale valleys. With 4 trading years under the belt at Gilnockie Tower we are confident that this project will attract many more visitors into the ‘Reiver Triangle, if advertised properly. 
Financial Update.
The Reiver Trail bank account at the Bank of Scotland is now fully operational using the two legacies awarded to the BRT60.
The initial cash amounts deposited are as follows: -
1) A legacy bequeathed 21/06/2021 by the late Mrs Katherine Laing (formerly Armstrong of £10,000 to assist with the digitising of the Clan Armstrong Trust archive.
2) The value of the residual funds from the closure of the Clan Armstrong Centre Ltd £7,649.08 deposited via the Armstrong Clan Association.

A full business plan is being prepared for presentation to the Trustees by end January 2026.

This meeting is being held to update Trustees on the progress being made on the Reiver Trail project, ensuring good use of the above legacy funds.
Project Progress Update.
As above notes.
Review of Governing and any other Documents.
Governing document has been updated via Fiona Armstrong January 2025.
Any other business.
Advise the date if the Business Plan completion.
Date and time of next meeting.
To be agreed, when progress with this project is in order and priced up.

Signed: - M/s Fiona Armstrong …Miss Fiona Armstrong……………

Signed Mrs Elsie Gunson Martin…Mrs Elsie Gunson martin…………

Signed: - Mr Ian Scott Martin ……Mr Ian Scott martin…..…………..
