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Our year in numbers

1,500+
people affected by 
amputation or limb 
absence supported 

890
physical fitness sessions

360
social meet ups

How we stood strong together in 2024–25

158
emotional well-being 

sessions 

137
counselling sessions 

93
skills development 

workshops 

2,182
1:1 and outreach calls 

made

93
amputees met by Peer 
Support Volunteers at 

hospital visits

472
support plans created with 

Troopers

lost her leg to cancer over 25 years 
ago, when she was just a child. For years, she 
had no access to peer support, something 
she now realises would have made a huge 
difference. That’s why, when she found FYF, 
everything changed.

“Finding Your Feet changed my life 
in so many ways,” she says. “I will 
be forever grateful for what they’ve 
given me back - myself, and a sense 
of purpose to help others.”

is now a Peer Support Volunteer, 
visiting new amputees in hospital and 
offering encouragement in those early, often 
overwhelming, days. She also attends regular 
clubs and has become a much-loved part of 
the community. 

Becoming a mum was another big turning 
point. Her son is now a lively toddler, and 

 says parenthood has been one of the 
most fulfilling and eye-opening, experiences 
of her life.

“At first I was constantly thinking, am 
I holding him right? Am I doing this 
right? Am I being the mum he needs? 
I quickly learned that, no matter 
my amputation, all I had to do was 
approach everything with the love 
and care I feel for him and it would 
be okay and it was. At the end of the 
day, being an amputee doesn’t really 
come into it. I’m just his mum.”
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Reference and administrative details

Charity name: Finding Your Feet
Charity registration number: SC044572
Legal form: SCIO
Governing document: SCIO Constitution
Office & registered address
Management team:
Banks: Charities Aid Foundation (CAF), RBS, Flagstone (savings platform)
Statutory Auditor: Consilium Audit Limited, 169 West George Street, Glasgow G2 2LB

Structure, governance and management

Finding Your Feet is a Scottish Charitable Incorporated Organisation (SCIO), governed by a Board 
of Trustees, who are also the charity’s only members. We operate under our Constitution, first 
adopted on 26 November 2014 and last updated on 27 July 2020.

New Trustees can be proposed by the Founder, CEO or Trustees, with appointments confirmed 
by majority vote at a Board meeting. Each year, one third of Trustees (those who have served the 
longest since their last election) retire by rotation. Retiring Trustees are eligible for immediate re-
election, and there is no limit to the number of terms they may serve. Trustees may resign at any 
time.

The Board has overall responsibility for the charity’s governance and strategy. Day-to-day 
operations are delegated to the Management Team, which comprises the Founder, CEO and one 
Trustee. Trustees receive regular updates and reports, and the Board meets quarterly as well and 
at the AGM.

Troopers are at the centre of everything we do, and their input helps shape the delivery and 
development of our services and projects.

Risk management

We review charity risks regularly as part of a monthly review by the Founder & CEO, and annually 
by the Board. These reviews cover financial security, sustainability and governance.
All policies, procedures and our risk register are reviewed on a regular basis and approved
by Trustees.

After losing his leg in 2023 due to vascular 
issues, elt like he had lost everything. 
The ph challenges were tough, but the 
emotional ones hit even harder. He became 
isolated, struggling to see a way forward, and 
admits he didn’t think he’d still be here if it 
wasn’t for FYF.

ame along to one of our Ampu-
Teas sessions and was immediately 
struck by how friendly and welcoming 
everyone was. 

It was the first time he’d spoken to people who 
genuinely understood what he was going 
through. From there, he started attending 
regularly - not just to our social meet-ups, but 
to bowling and other clubs too. Slowly, things 
started to change.

One of the biggest turning points for Andy 
was reaching out to our Well-being Team 
for counselling. He said the support helped 
him open up in a way he hadn’t been able 
to before. With time, he began to feel more in 
control and more like himself again.

In his own words, he went from “hiding 
away and doing nothing” to getting 
back out in the world. He’s lost weight, 
moved from a wheelchair to walking with a 
stick, and has even found the confidence to 
share his story in the hope it helps someone 
else. He’s passionate about encouraging 
more men to talk about mental health and 
says he’ll never stop telling people what a 
difference FYF made to him.
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Amp-bassadorsBoard of Trustees

Staff and training
This year we said goodbye to our Fundraising Co-ordin d thank her for everything she 
brought to Finding Your Feet during her time with us.

We also welcomed two new faces to the team ined as our Fundraising Manager, bringing 
fresh energy, valuable experience and big pla row our fundraising. Jamie came on board 
as Grants Officer and has already secured funding from the applications he submitted. Both are 
focused on keeping the income coming in so we can keep supporting the people who need us.

Training remained a priority across the year, with staff completing 55 courses in total. This included 
health and safety, well-being, IT and more. The higher number this year was mainly due to a 
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In the past year, 220 new amputees joined the FYF family. We’re now supporting nearly 1,550 
Troopers and their families across Scotland. But given that over 800 amputations take place in 
Scotland each year we want this number to grow, and we are actively working on this. A new 
project focused on further strengthening relationships with NHS teams is already underway. By 
building closer links with more healthcare professionals, we hope to raise awareness of the 
support we offer and encourage more direct and indirect referrals. 

We’ve also continued to grow the support that we offer. The number of clubs we run has increased 
by 12%, with a total of 17,495 attendances, a 15% rise on last year. Our new feedback forms are 
helping us tailor activities more closely to what our Troopers want, and we’re already seeing the 
benefits.

Emotional support has been a key focus. We’ve increased the number of emotional well-being 
sessions by 31%, which has led to a 15% rise in attendance for those clubs alone.

Most categories have grown, reflecting the feedback we’ve received and the ongoing changes 
we’ve made to meet the needs of the people we support. We’re confident this will increase 
attendance for the year ahead.

Each year, we ask our Troopers to share their thoughts on what’s working well and where we can 
do better. This helps us keep the charity Trooper-led and make sure we’re offering the right support 
in the right way.

The responses were full of insight and ideas, and they’re already helping to shape what we do 
next.

Here are some of the highlights

Trooper survey results

Our activities this year gave our Troopers the chance to try new activities, build confidence and feel 
part of a community. Every club, chat and cuppa played its part in helping our Troopers feel more 
connected, more confident and more themselves.
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financial guidance

Q&As with physios and prosthetists

barbers Ampu-Teas
quizzes

knitting

Activity type 24 – 25
Sessions

% increase
On 23 - 24

24 – 25
Engagement

% increase
On 23 - 24

Physical Fitness 890 17% 7,757 19%

Social Activities 360 3% 2,796 3%

Emotional 
Well-being 158 31% 6,055 15%

Skills 
Development 93 -12% 700 18%

Information 
Sessions 9 -10% 187 15%

Total 1,510 12% 17,495 14%

99.1%
would recommend FYF to 
other amputees or people 

with limb absence

96%
feel less isolated since 

joining

96%
said it’s important to be 

able to share experiences 
with others in the same 

position

95%
said their emotional 

well-being has improved

94%
feel part of a community
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Our Ampu-Teas sessions in Paisley remain a 
firm favourite; full days packed with activities 
and workshops based on what Troopers 
ask for. Thanks to Tesco donating fruit, we’re 
nudging healthier habits, and we always 
make sure no one goes hungry. Lunch is free, 
and there’s always plenty of tea, coffee and 
cake thanks to our brilliant volunteers.

While Paisley is our largest and most active 
Ampu-Teas, we also host regular meet-
ups across Aberdeen, Ayrshire, Dumfries, 
Dundee, Edinburgh, Fife, Glasgow, Inverness, 
North Lanarkshire, Paisley, South Lanarkshire 
and Stirlingshire. 

These sessions focus on bringing people 
together over a cuppa and conversation, 
offering a consistent space for connection and 

We also ran our third Family Fun Day, this 
time at Craigtoun Park, with another planned 
this July at the Scottish Deer Centre, kindly 
sponsored by Persimmon Homes. These 
days are a brilliant chance for Troopers and 
their families from across Scotland to come 
together, make memories and enjoy a proper 
day out.

Our second adventure weekend with the  
Calvert Trust was another highlight. It was 
packed with firsts, encouragement and 
friendship, not just between our Troopers but 
also with Amputation Foundation, another 
amputee charity from England. That shared 
experience was powerful. Everyone came 
away with new confidence, stronger bonds 
and a few stories to tell. Our third trip is already 
booked for September 2025, and thanks to 
National Lottery funding, more people can 
take part without financial barriers getting in 
the way.

We also took a big step forward this year with our Equip for Life programme. Thanks to a three-year 
grant from the Health and Social Care Alliance’s Self Management Fund, we ran two courses at the 
FYF Hub in Paisley between October 2024 and March 2025. Each group of five Troopers took part 
in a coach-led, peer-informed journey of self-management. The course was co-produced with 
our Troopers and volunteers, designed specifically for amputees to rebuild emotional resilience, 
reconnect with identity and form habits that support mental well-being. Feedback has been 
incredible. Participants told us it gave them back a sense of control, purpose and hope. We’re now 
developing an online version to make the course accessible to more people across Scotland and 
beyond.

“The Equip for Life course has made me feel that I am worthy and not hopeless.”

“It has made a difference in how I look at my self worth. I feel more confident about 
myself and this will in turn help me deliver to others through my volunteering.” 

“I feel totally different about myself, like a completely different person. My 
husband always says he wishes I could see myself through his eyes, now I’m 
beginning to, I never thought that would happen.”

“I have really benefited from the course, my mental health has vastly improved 
and I’m looking forward to a brighter future.” 

“Really enjoyed the course. It has changed my mindset and made me more 
positive about myself.” 

“Big growth in self-awareness and focus for my goals, while being kinder to 
myself, especially when things get tough.”

We’re proud of the impact this work is having. It’s proof that with the right support, the right people 
and a whole lot of heart, life after amputation can be full of connection, confidence and community.
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Our Trooper Forum continues to grow and plays a big part in making sure we stay Trooper-led. It 
helps us listen, learn and take action across all areas of our work. Following a suggestion from our 
most recent survey, we’re now planning to assign a named staff member to each region so that 
Troopers have a clear point of contact. This will help us better meet local needs and expectations, 
both for individuals and groups.

We’ve also launched a new feedback form for our clubs, which goes out every fortnight to Troopers 
who’ve recently attended a session. It gives us regular insight into what’s working, what could be 
improved and what new clubs people would like to see.

All of this feedback helps shape the way we work. It lets us know if a club needs tweaking, if 
something new might be possible, or if there’s a better way to do things. It also strengthens our 
grant applications by giving us real voices and stories to share, showing the difference FYF makes 
to people’s lives.

Trooper feedback

“Finding Your Feet feels like a life jacket under the seat in an 
aeroplane. You know it’s there, and if you need it you can use it 

quickly, safely and easily and can be confident that it will provide 
you with the help you need at that time. I just don’t need it yet 

because I’m still flying high.”

“FYF is whatever you want 
it to be, you can take as 

much of the help and 
support you need or as 
little, it’s your choice.”

“Finding your feet is everything 
to me, FYF changed so many 
things in my life my mental 
health, physical health and 

avoiding the loneliness”

“This really is a life 
changing charity. All the 

opportunities that FYF offer 
has changed my life for the 

better. You guys’ rock!”

“FYF are providing great social, physical 
& well-being support. Fantastic 

opportunities to get together with other 
amputees where we can support one 

another and have fun together.”

“ “

“ “
“

“Knowing FYF are there is a huge 
comfort, they have also been very 
inclusive, welcoming and I’ve had 
opportunities to do things as an 

amputee which I know I wouldn’t have 
had without their support”

“When I became an 
amputee, there was nothing, 
no info, no groups, no social 

network etc. I think it’s 
wonderful to now have FYF to 

look out for amputees.”

“
“Thanks, FYF for everything you do for amputees. We are all different 

people facing various challenges, but many difficulties can be 
overcome by the support and kindness of other amputees who have 

experienced the same or similar situations.”

“

“I’d be lost without my 
weightlifting session every 
week! Thank you FYF! And 
Cor’s journey has been a 

huge inspiration for me; I’ll 
be forever grateful for her 

support during the early days 
of my amputations.”

“Finding Your Feet are brilliant and 
without them new amputees would 

have no direction in their lives. 
FYF can help you with those first 

confusing steps which can make or 
break a person’s life when they have 

had life changing surgery.”

“ “
“

““Running a charity can’t be easy and probably feels like a 
thankless task at times. But keep up the good work. The work 
you do is critically important and is absolutely changing many 

lives for the better. You guys have my deepest, sincerest level of 
respect and thanks for that.”
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This year saw strong progress in our grant fundraising. We increased our capacity and consistency, 
which allowed us to apply for a wider range of grants, large and small, while keeping on top of all 
the reporting that comes with success.

We submitted 60 applications and were awarded 21 successful grants, raising £159,552  for 
programme costs and surpassing our annual target (however £84,873 of this will be spent in 2025-
2026). We also secured a total of £97,041 in additional grants which were outwith our programme 
costs target. 
 
A major highlight was receiving support from every Third Sector Interface we applied to for Scottish 
Government Communities Mental Health and Well-Being Funding. These included Engage 
Renfrewshire, Glasgow CVS, Edinburgh VOC, Aberdeen CVO, TACT Ayrshire, DVVA Dundee and 
Highland TSI. This consistent backing from Third Sector Interfaces across Scotland highlights the 
growing recognition of the positive impact FYF is making at a local level and reflects the trust placed 
in us to deliver meaningful support in communities across the country.

Alongside media coverage, we continued to build awareness through our social channels. While 
our follower numbers remained steady, we focused on meaningful engagement and sharing 
more of the FYF story online.

Over the coming year, we’re reviewing our approach across platforms and planning content 
that helps more people connect with the charity. That includes expanding further into TikTok and 
YouTube to share community stories, behind-the-scenes moments and the real impact of our work.

Online awareness and social following

Platform March 2024 March 2025

Facebook 14,993 15,244

X 2,909 2,808

LinkedIn 1,136 1,225

Instagram 1,715 1,816

Youtube 364 367

Mailing List 3,592 4,367

Web hits (average per month) 3,069 4,833

Grant funding

Other supporters included

A standout achievement was securing 
our biggest single award to date. A grant 
of £92,245 from Renfrewshire Council’s 
Sustainable Communities Fund supported the 
transformation of our Hub garden, however 
a small portion of this will be completed in 
2025-2026. This funding allowed us to build 
on the work we began in 2022 to reclaim the 
derelict space behind the building. It’s been 
a true team effort, shaped by ideas from our 
Troopers and the 11 other charities based at 
the Hub.

We’ve made the garden fully accessible with 
wheelchair-friendly paths, planting areas 
and seating, added power and Wi-Fi to 
each archway, and introduced features to 
encourage wildlife and create a calming, 
welcoming space. A new podcast and 
tech studio, funded by a generous £15,000 

Agnes Hunter Trust, Alexander Moncur Trust, Bruce Wake 
Charitable Trust, Global’s Make Some Noise, Health and 

Social Care Alliance Scotland, HFD Foundation, Hugh 
Fraser Foundation, Mazars Charitable Trust, National 
Lottery Community Fund Scotland, People’s Health 
Trust, People’s Postcode Trust, Renfrewshire Council 

Leisure Grants, Shell, Souter Charitable Trust, Sported, 
Stagecoach, St James’s Place Foundation, Swarco, The 

Meikle Foundation and The Screwfix Foundation.

donation from has opened up 
creative opportunities for young Troopers and 
tenant organisations alike.

The space is now full of life, colour and 
community, and is being used for outdoor  
clubs, creative sessions and well-being 
activities that offer something a little different. 
As a stand-alone project, this funding sits 
separately from our programme costs. 
We’re also hugely grateful to Network Rail 
for providing us with the garden space 
at a peppercorn rent, which made this 
transformation possible.

In a tough funding climate, we’re proud of 
what we’ve achieved. It’s not just about the 
income raised. It’s about broadening our 
reach, building trust with new funders, and 
delivering support that reflects the needs and 
ideas of our community.
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