Templar Art and Leisure Centre Trust

Annual Report for 2025
2025 was a quieter year for the hall, with no major works undertaken.
We installed a new heating system in late 2024 which meant we could heat rooms only when they were in use to improve the experience for hall users and to address heating efficiency issues and reduce running costs.  Problems getting the top floor room consistently warm enough in Jan – Mar resulted in the purchase of three further heaters at a cost  of £471 (plus installation) which has solved the problem.  The new heating system has now been running for a full year and hall users are no longer complaining of the cold.
We have continued to have problems with SSE’s invoices, paying for both 2024’s and 2025’s electricity in the same year, while very recently having received a refund of nearly £750.  Although the electricity costs on paper have risen year on year, it is important to note that while our charges more than doubled when our contract was renewed in Oct 2023, our electricity costs have not doubled, and the hall is warmer when in use.
The online booking system continues to make it significantly easier both to send out invoices and to chase late payers, of which there are usually at least one or two a month.  
We welcomed the Forget-Me-Not Dementia choir to the hall as a regular weekly booking as well as Free the Fire dancing on three occasions.  The Group Fitness classes were so successful and oversubscribed that they had to find larger premises than we could offer.  We were sad to see them go.  The other new groups from 2024 ie Bank of Scotland Community Banker, Group Sound Bath and Yoga classes continued in various guises.  The hall was used as a base for the musicians and committee members during the Tarbert music festival, under the title of Live at the Loch.  We have continued not to charge Fèis an Tairbeart or Youth Arts Argyll for short bookings allowing them access to their storage cupboards.  The hall was provided free of charge to a woman holding a coffee morning to allow her to raise funds to go on a self funded trip to Africa to help provide medical services.  The overall usage of the hall in terms of number of bookings decreased from the previous year, which means our income has also decreased.  There is a need to tempt more groups into using the hall, or we may have to raise room hire costs once more.
Plans for the refurbishment of the middle floor as an arts hub were finally finalised, and a builder contracted.  This should have been done over the Christmas holidays 2025 but due to unforeseen circumstances was further delayed until Easter 2026.
The beginnings of moving from a trust to a SCIO was begun, with consideration of a new constitution.
We also started to look at setting up a new website for the hall.
Youth Arts Argyll have chosen to step away from being an integral part of the charity, no longer using our charity status to garner funding for projects.  They still run the dance classes here and some Saturday workshops.  The door remains open for us to commission them to do work here, and I hope that a hall/project manager may be able to rebuild a relationship with them.  We thank them for all they !have done and wish them well for the future.
The need for a hall/project manager is increasingly urgent, as the treasurer is also acting as chair, booking administrator and hall manager, which is becoming less and less sustainable.
Financially, we ended the year with a small surplus of £742 (after taking into account the fact that we paid two years’ worth of electricity in 2025).  The Trustees agreed that we would charge groups half price for rooms that were booked, not used but heated.  An engineer finally came in November to decommission the restricted (storage heater) meter but this didn’t happen so we are still paying the standing charge of £1.040877 per day (£379.92 per year). 
We had £830 in the current account at the end of December 2025 and £33,305 in the reserves.  The latter continues to include £12,500 contingency, £8,000 for match funding for future projects and £3,500 for a possible deficit in 2026, as well as £870 overpayment by the Community Banker for future room hire costs (see Annual Accounts for details).  Money is still held there to cover any possible discrepancy in the electricity bills, as well as the £500 still outstanding to the electrician for the installation of the new heaters.
We thank all our trustees, volunteers, funders, and hall users for their continued support.  A special thank you to Lillian and Sheila Macintyre for all they do on a weekly basis and to John Rushton for his guidance and advice.
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