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Tain and North Highland YMCA SCIO 
  

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2024 

 
ACHIEVEMENT AND PERFORMANCE 
 
Charitable activities 
The Tain & North Highland YMCA operates a combination of programmes for children, young people 
and families within the north of Scotland. It is through our programmes that we are able to meet our 
key objectives as a small local charity. Over the last year we focused our work on our mission 
statement of ‘Releasing the potential of all Children, Young people and Families within our 
community’.  This will continue throughout 2024 and will then include the YMCA Worldwide 
programme called Vision 2030.  
 
We were part of a joint bid to the Highland Council for funding of our holiday support programmes 
and these continue to be our busiest period of the year. We have now extended this programme thanks 
to the support of Meals and More these programmes will not only include us providing free meals but 
also provide more children’s and youth activities over the school holidays.   
 
We continue to provide a balance of generic youthwork via our Drop-In sessions and targeted youth 
work with us working more closely with the schools within the area. Examples of our programmes are; 
Monday: Under 1’s group, Crafty Club, P7 Transitions Club and a separate Girls Group 
Tuesday: S1 Drop-In and Boxing Fitness training  
Wednesday:  Toddlers group, Good2 Grow Group, Baking Club and our Young Leaders Support Group  
Thursday: S1-S6 Drop-In  
Friday: Under 1’s Group and a Young Carers Group for both primary and secondary children 
Saturday: S1-S6 Drop-In  
 
The family centre concept continues and has grown in providing contact time for children and their 
parents and this is through the local Care and Learning Service.  
 
Our Awards work continues to produce some amazing children and young people who are 
undertaking voluntary work within the area. We along with Youth Highland have seen an increase of 
64% in young people gaining national awards and therefore we are helping closing the attainment gap. 
 
We have three new exciting programmes starting in 2025 which include:  
 
A pilot Family Hub being held every Friday ,  
A pilot Early Years Mentoring Programme and  
A NEW Teqball Football Programme  (we believe that we are the only organisation to have one of 
these tables )  
 
Programmes also continue using the YMCA Holistic approach of Body, Mind and Spirit with 
programmes like the Quest programme produced by ‘Youth For Christ’ being successful. The Senior 
Youth and Community worker regularly took school assemblies in Tain Royal Academy School. 
 
Our Involvement with the community organisations is increasing as there appears to be more agencies 
wanting dialogue with local groups and we are pleased to be a key player within some of these groups.  
 
We continue to have a positive working relationship with Youth Highland and this will hopefully grow 
with the new CLD plan for the Highlands being implemented  
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Our Senior Youth and Community Worker continues to represent the YMCA and local churches on the  
new Tain Campus 3-18 school Stakeholders Group and we are members on the Tain Initiative Group 
and Christian Outreach Group.  
 
This year we offered more volunteer support and arranged additional training for volunteers in Child 
Protection and First Aid. Our thanks go to the volunteers and staff of the Tain & North Highland YMCA 
for all their help over the year and to all those who have supported the work we undertake within the 
community especially the funders Robertson Trust, the David and Averil Macdonald Fund and the 
Highland Council.  
 
The priority for 2024/254 is to strengthen the Board and recruit more volunteers to help with our 
expanding programmes as mentioned above and as we head into the final year of salaries secure these 
for the two full time staff.  
 
The year ending 31st March 2024 was our worst financial year since starting being formed and was 
due to the Cost of living crises re electric, reduced number of grants coming in, essential refurbishment 
work and extra unexpected legal fees. However, the Board and staff are confident that through good 
financial management we could see a breakeven position on the 31st March 2025.  
 
The Board would once again like to thank all those trusts who have supported us throughout the year 
as without their support we would not be able to meet the needs of the local community.    






























