Supporting the Homeless in Kintyre
A Christian Ministry SCO41780

Minutes of AGM 
in Campbeltown Parish Church Hall on 01.06.26

1.  Welcome:  Rory welcomed everyone
2.  Apologies: Rhiannon Brown
3.  Previous Minutes:  approved by Felicity Kelly and seconded by Anne Marie  
            Elliot
4.  Present: Rory Colville, Anne Marie Elliot, Elizabeth Kelly, Mary Watson,  
 Felicity Kelly, Rev. Steven Sass, Wylie Hume

· Trustees Report: Rory reported that there was very little to report but he will provide a report subsequent to today’s meeting. 

· Treasurer’s Report: Wylie circulated copies of the annual report which stated that the balance of the account was £2960.06, as before. Rory asked that Wylie give him a report for OSCR. 

Wylie also said that he had cancelled our insurance policy, following discussion at the last meeting.  He also said that, although the Bank of Scotland branch in Lochgilphead had recently closed, the SHIK account was still operational, but was now subject to charges.

· Election of Office Bearers: Since he is retiring from the committee, Rory suggested continuing with the present post-holders for the purpose of this meeting but asked about office bearers for the coming year.  Felicity agreed to accept the chair on a temporary basis until we manage to find a more permanent solution, Anne Marie is prepared to act as Vice Chair, with Wylie continuing as Treasurer and Mary as Secretary.

·  AOCB: 
Packs: Rory said that Rhiannon had informed him that the Council has no properties available for allocation at the moment, but expected the need to increase in future.  Five packs were 
  distributed to various organisations during 2025 but none so far this year.  

   Rory suggested an inventory of current resources with an expectation that we  
   could cut back considerably, reducing the need for storage.  Felicity, 

Anne Marie and Mary agreed to conduct this inventory and decide what can be kept or disposed of.  There will still be a need for some storage so Rory will investigate this and possibilities for removal of remaining packs and resources.

· In conclusion, Felicity proposed thanks to Rory for his services to the SHIK committee, especially through recent difficult times.  All present supported this very warmly.

· Date of Next Meeting: Monday 17 August at 10.30 in the Campbeltown Parish Church Hall.

Trustees annual report SHIK 2025

The activity of SHIK in the past year has been dominated by the closure and subsequent sale of Springbank church , the resulting loss of both our storage area for starter packs and meeting room resulted in considerable concern as to the future operation of the organisation and its longer term viability .
However the trustees are extremely grateful for the provision of a new meeting room within Campbeltown Parish church , and to the new owners of Springbank church ie Springbank Distillery who granted us a period of grace to find new storage accommodation.
At the time of the AGM positive discussions were taking place with reference to securing a suitable storage area for starter packs which would allow SHIK to continue supporting the homeless.
Whilst the number of starter pack distributed has been below expectation , a new and growing demand is arising from partner organisations identifying the need for targeted support for individuals at a time of need .
Looking to the future the Local Authority are hopefully of securing addional homeless accommodation which may increase the support SHIK gives to help turn houses into homes
No matter the difficulties ahead the importance of SHIK continuing cannot be overstated.

Addendum
The author is delighted to report that at the time of submitting this report new premises have been secured.


Reference and Administrative Information Charity name: Supporting the Homeless in Kintyre Charity number: SCO41780 Address: c/o Mr R Colville, Langa, Kilchenzie, Campbeltown, Argyll, PA28 6QD
Current trustees: Wylie Hume Elizabeth Kelly Rory Colville Anne Marie Elliott 


Structure governance and management
The charity is governed by its constitution which was adopted in September 2010, and last amended on 24 January 2012. It was amended at 2.1 to include inhabitants of Kintyre in the PA29 postcode (as well as PA28.) 

Supporting the Homeless in Kintyre
Supporting the Homeless in Kintyre exists to assist those in Kintyre who are at risk of, or going through, or moving out of homelessness. Supporting the Homeless in Kintyre plans to help the sustainment of tenancy by providing basic household goods that will help turn an empty house into a home.

Aims and Objectives 
This starter pack scheme in Kintyre aims to help make a house a home by providing practical assistance to homeless people in the Kintyre area. To achieve this aim, churches in the Kintyre area and local organisations have continued to support a starter pack project that will complement existing homelessness services in Kintyre area and address some key targets with Argyll and Bute Council’s homelessness strategy. The project provides referred people who have experienced homelessness, or who are at risk of homelessness, with basic new and good quality used household items when they are provided with temporary accommodation or when preparing to move into permanent housing. The objective is to make starter packs available for all people in the Kintyre area who have recently been made homeless and/or are on a low income who, as a result, may be unable to provide for themselves. It is also hoped that the project will: a. raise awareness within the local community of the issue facing people who experience homelessness; b. help reduce the number of failed tenancies and aid the reduction of repeat homelessness in the Kintyre area; c. improve the self-esteem and general well-being of homeless people in the Kintyre area; and d. encourage recycling and reduce local waste. In addition, the scheme will provide a means by which church members in the Kintyre area can demonstrate their concern for people experiencing homelessness in a practical way and, thereby, extending the “social networks” of people experiencing homelessness and bridge the gap into the local community, breaking down social exclusion and providing access to resources and social support that may not be readily available. 

Financial review
Donations of £70 had been received. This was mainly funded from local Kintyre churches and the committee were very grateful for this. 
Approved by the trustees on 01/06/2026
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