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Report of the Trustees

The Trustees are pleased to present their report together with the financial statements of the Church
for the year ended 31 December 2023.
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Starthnairn and Strathdearn Church of Scotland
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Report of the Trustees

Financial Review

The principle sources of income for the Church are weekly offerings, bequest and investment dividends and interest. The
overal! surplus/(deficit) for the year for the Church was £(17,034) (2022: surplus £25,476). The deficit compared to the
prior year was as a result of a number of factors. Firstly, legacy donations were down from £23k to £500. Signifcant repair
costs for buildings were carried out during the year in preparation for sale of some buildings. Due to the congregational
union of the 4 churches and amalgamation into 1 parish, there were some other one-off costs which would not be
expected to occur in the future. The expectation would be that in the future open plate, weekly offerings and other
donations would increase due to the amalgamation of the 4 parishes. The Church remains in a strong financial position
following the congregational union.

Reserves Policy

It has, in the past, been the Trustees' policy to hod reserves of up to one year's expenditure in general funds. At the
yearend the cash held in General Funds and Fabric Funds current accounts combined was £72,300 (2022: £61,981), which
is sufficient to cover the annual expenditure of the Congregation. The reserves have been signifcantly increased due to
the Congregational Union Transfers of liquid cash and investments and temporary funds held centrally by the Church of
Scotland totalling £578,714 in the year. At the yearend the total reserves of the Church were £841,434 (2022: £279,754)
which are split between the General Fund £275,633 (2022: £40,180) and the combined Designated Funds of £565,801
(2022: £239,574),

Future Plans

The four congregations have now worked through the process of enacting a union to create this new charge. The
rationale is the continuing outworking of a condition of approval from the General Trustees in relation to Cawdor. They
asked that further consideration be given to possiblz release/retention of buildings. All parties agreed that releasing The
Mound as soon as possible is the right course of action as it would not ultimately fit the objectives of the Presbytery
Mission Plan. Discussions have indicated encouraging potential for Cawdor Church building to also be released via sale
locally to purchasers with a commitment to a degree of ongoing access for the church's missional use. We are currently
awaiting approval from the General Trustees to resume these discussions. There are also negotiations with Strathdearn
Community Developments about the possibility of Dalarossie Church being bought by the development company whilst
still allowing the local church a degree of missional use there too; and we have been given until December 2025 to prove
missional use for Daviot Church and so allow it to remain open for missional activities and occasional Services outwith
Sunday mornings.

Statement of Trustees' Responsibilities

The members of the Kirk Session and Working Committees must prepare financial statements which give sufficient detail
to enable an appreciation of the transactions of the Church during the financial year. The members of the Kirk Session and
Working Committees are responsible for keeping proper accounting records which, on request, must reflect the financial
position of the Church at that time. This must be done to ensure that the financial statements comply with the Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Regulations
Anent Congregational Finance approved by the General Assembly of the Church of Scotland in 2007. They are also
responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and/or detection
of fraud and other irregularities.

Approved by the Trustees on 8 July 2024 and signed on their behalf:
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Report of the Independent Examiner to The Trustees

| report on the financial statements of the charity for the year ended 31 December 2023 which
are set out on pages 8 to 15.

Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 (“the 2005 Act”) and the Charities Accounts (Scotland)
Regulations 2006 (as amended) (“the 2006 Regulations”). The charity’s trustees consider that the audit
requirement of Regulation 10(1)(d) of the 2006 Regulations does not apply. It is my responsibility to examine
the accounts as required under section (44)(1)(c) of the 2005 Act and to state whether particular matters have

ramo tn myv attantinn

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the 2006 Regulations. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts anc
seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and, consequently, | do not express an audit opinion on
the view given by the accounts.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:-

(1) which gives me reasonable cause to believe that, in any material respect, the requirements:-

— to keep accounting records in accordance with section 44(1)(a) of the 2005 Act and Regulation 4 of
the 2006 Regulations, and

—to prepare accounts which accord with the accounting records and comply with Regulation 9 of the
2006 Regulations have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached

Morrison Accountancy Limited
Chartered Accountants

32 Tobreck Road

Inverness

IV2 ADF

8 July 2024
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Statement of Balances

Cash Funds

Cash and bank at start of period
Congregational union transfers
Transfer between funds
Surplus/deficit for the year
Cash and bank at end of period

Represented by:

General Fund Current Account
General Fund Deposit Account
Fabric Fund Current Account
Fabric Fund Deposit Account
Temporary Fund Deposit Accounts
Temporary Fund Revenue Account

Other Assets and Liabilities

Market Value of Investments

Income Fund
Growth Fund
Growth Fund
Capital Fund

Other Liabilities
Accrued expenses

the Trustees on 8 July 2024 and signed on their behalf:

Unrestricted Designated Restricted Total Total
Funds Funds Funds Funds Funds
Notes 2023 2023 2023 2023 2022
£ £ £ £ £
40,180 239,574 279,754 254,278
15 253,914 324,800 578,714 279,754
(11,522) 11,522 - - -
(6,939) (10,095) - (17,034) 25,476
14 275,633 565,801 - 841,434 559,508
35,198 - - 35,198 22,427
240,435 - - 240,435 17,753
- 37,102 - 37,102 39,554
- 6,687 - 6,687 1,198
- 525,014 - 525,014 196,956
- (3,002 - (3,002) 1,866
14 275,633 565,801 - 841,434 279,754
2023 2023 2023 2023 2022
Orginal Unrestricted Designated Restricted Total Total
Cost Fund Fund Fund Funds Funds
£ £ £ £ £ £
32,709 - 41,495 - 41,4595 9,272
40,106 - 198,482 - 198,482 29,128
44,201 - 81,323 - 81,323 148,689
- - - - 19,209
- 321,300 - 321,300 206,298
467 250
467 250


















