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Trustees’ Annual Report
Reference and administrative information
	Charity name
	Span The Gap

	Charity number
	SC051433

	Legal form
	Scottish Charitable Incorporated Organisation (SCIO)

	Reporting period
	1 December 2024 to 30 November 2025

	Principal address
	Glentyan, North Lodge, Forehouse Road, Kilbarchan, PA10 2PS

	Charity Manager
	George Oates

	Independent Examiner
	Gary Lister, Gryffe Lea, Kilmacolm, PA13 4TH


Trustees
· Joan Oates — Trustee and Secretary
· Steve Taylor — Trustee
· Andrew Cameron — Trustee
· Madeline Cameron — Trustee
No trustees joined or left office during the year. The trustee appointment arrangements have remained unchanged since the charity was formed in 2021.
Charitable purposes
Span The Gap exists exclusively for charitable purposes in the advancement of the Christian religion and social care, for the benefit of the public in the United Kingdom and overseas. Its work includes missionary training, Christian outreach, pastoral mentoring, practical assistance, support for vulnerable people and overseas community work.
Governance and decision-making
Day-to-day administration is mainly carried out by Joan Oates, Trustee and Secretary, and George Oates, Charity Manager. Some trustees meet weekly and others monthly when possible, while online contact between some trustees and management is maintained most days. Significant decisions and expenditure are discussed by the trustees, with conflicts of interest declared and managed where applicable.
The charity had no employees during the year. Volunteer involvement varied between approximately 15 and 25 people. No trustee was employed by the charity or received remuneration or other benefit.

Activities and achievements during the year
Scotland
The charity continued training, outreach and working alongside some pastors across Scotland’s Central Belt. It also assisted Iranian asylum-seeker communities in Glasgow through pastoral support, practical help, friendship and links with local Christian fellowships.
Cambodia
Missionary training, mentoring and outreach were undertaken in Battambang, Siem Reap and Phnom Penh. The charity continued to support trusted local partners with whom it has worked over many years.

Philippines
Training, mentoring and outreach continued in Mindanao. Span The Gap supported missionaries and local workers with living, travel and outreach costs, and continued assistance to the Indian orphanage through designated gifts.
Australia
The charity provided mentoring and practical assistance to missionaries in Brisbane and supported outreach among the local Philippine community.
Turks and Caicos Islands — Mount Pleasant Training Centre
Mount Pleasant has been privately owned by Joan Oates and made available entirely rent-free for Christian missionary training, outreach, volunteer accommodation and related charitable purposes since 2007. This arrangement allowed substantial charitable activity to take place without Span The Gap bearing rent or property-acquisition costs.
Following major hurricane damage and subsequent deterioration, the property was not fit for its original training purpose or readily marketable. During the year, considerable time and resources were directed towards preventing further decline and restoring parts of the centre to usable condition.
All trustees support the agreed plan to make the property saleable as soon as reasonably possible, or to consider a suitable sale in its present condition if that better advances the objective. Mount Pleasant is not owned by Span The Gap SCIO and is not included as a charity asset.
The trustees believe that residential training can now be delivered more effectively and economically from Southeast Asia. Previous experience of renting a centre in the Philippines for approximately three and a half years demonstrated stronger residential attendance and easier access for students. Span The Gap had been meeting students’ fares and food costs while providing training and accommodation free of charge.
The preferred long-term plan is therefore to establish a replacement residential training centre in the Philippines. If sufficient funds become available, the trustees would also consider a second centre in Cambodia, reflecting the fact that much of the charity’s overseas training and outreach is divided between those two countries.
If Mount Pleasant is sold, it is intended that consideration will be given to advancing funds to Span The Gap under a formally documented, interest-free, long-term loan. The loan would not become repayable merely because Joan Oates ceased to be a trustee. Any arrangement would be separately documented and approved by the unconflicted trustees in the charity’s best interests.

Funding
Kitchen Worktops Direct Ltd continued to be the charity’s principal source of unrestricted funding. Its directors have supported and financed this work since 1976, many years before Span The Gap was formally established as a Scottish charity.
Other supporters also made regular and occasional donations. Dr Dare contributed £20 per month specifically for the Indian orphanage. These gifts, totalling £240 for the year, were treated as restricted funds and fully applied to that purpose.
Overseas financial controls
Almost all overseas payments were made through Wise or direct bank transfer to long-standing partners personally known to the charity’s trustees and management, many for more than twelve years. In limited

areas where no practical banking facility exists, cash was carried or withdrawn only by Joan Oates or the Charity Manager and used where recipients could receive payment only in cash.

Financial review
Total receipts for the year were £25,106.03 and total payments were £24,988.51, producing a surplus of
£117.52. The bank balance increased from £838.47 at the start of the period to £955.99 at 30 November 2025. The charity had no fixed assets, debtors, unpaid bills or other liabilities at the year end.
Risk and safeguarding
No fraud, material loss, safeguarding incident or other serious incident was reported during the year. The trustees continue to rely on established relationships, direct oversight and regulated payment channels wherever practical.
Plans for the future
The trustees intend to continue missionary training, Christian outreach, pastoral mentoring and practical assistance in Scotland and overseas. Their principal strategic aim is to secure a more accessible residential training base in the Philippines and, if funds permit, a second centre in Cambodia.

Trustees’ approval
This report was approved by the trustees and signed on their behalf:

	Joan Oates
	Signature:
	Date:

	Steve Taylor
	Signature:
	Date:

	Andrew Cameron
	Signature:
	Date:

	Madeline Cameron
	Signature:
	Date:



Receipts and Payments Accounts
For the period 1 December 2024 to 30 November 2025

	
	Unrestricted
	Restricted
	Total

	Receipts
	
	
	

	Donations
	£23,231.23
	£240.00
	£23,471.23

	Other charitable receipts and refunds
	£1,634.80
	£0.00
	£1,634.80

	Total receipts
	£24,866.03
	£240.00
	£25,106.03

	Payments
	
	
	

	Payments relating directly to charitable activities
	£14,869.88
	£0.00
	£14,869.88

	Grants and donations
	£9,878.63
	£240.00
	£10,118.63

	Governance costs
	£0.00
	£0.00
	£0.00

	Total payments
	£24,748.51
	£240.00
	£24,988.51

	Net receipts / (payments)
	£117.52
	£0.00
	£117.52





Statement of Balances
	
	Unrestricted
	Restricted
	Total

	Cash at bank at 1 December 2024
	£838.47
	£0.00
	£838.47

	Surplus for the year
	£117.52
	£0.00
	£117.52

	Cash at bank at 30 November 2025
	£955.99
	£0.00
	£955.99

	Other assets
	£0.00
	£0.00
	£0.00

	Liabilities
	£0.00
	£0.00
	£0.00



Notes to the Accounts
1. Basis of preparation
The accounts have been prepared on the receipts and payments basis in accordance with the Charities Accounts (Scotland) Regulations 2006.
2. Fund accounting
Unrestricted funds may be used for any of the charity’s purposes. Dr Dare’s gifts of £20 per month, totalling
£240, were restricted to the Indian orphanage and were fully applied to that purpose during the year.
3. Income
Donations totalled £23,471.23. Other receipts of £1,634.80 comprised cashback and refunds relating to travel and accommodation.
4. Charitable expenditure
Direct charitable activities include travel, accommodation, food, ministry costs, reconstruction materials and related expenditure. Grants and donations include support to missionaries, orphanage work, hardship assistance and a £100 charitable donation to a separate rehabilitation charity. No fee was paid to the independent examiner.
5. Trustees and employees
The charity had no employees. No trustee received remuneration, employment or other benefit from the charity.

6. Assets and liabilities
At 30 November 2025 the charity had no fixed assets, debtors, creditors or other liabilities. The only balance was £955.99 held in the charity bank account.
7. Mount Pleasant
Mount Pleasant Training Centre is privately owned and is not an asset of Span The Gap SCIO. It has historically been made available rent-free for charitable purposes.

Trustees’ declaration
The trustees declare that they have approved the accounts above and authorised their submission for independent examination.

	Joan Oates, Trustee/Secretary

Joan Oates
	Signature: 
[image: ]
	Date:  

24 Aug 26

	Trustee: Steve Taylor


	Signature:


[image: ]
	Date: 

24 Aug 26



Independent Examiner’s Report

To the trustees of Span The Gap (SCIO), SC051433
I report on the charity’s accounts for the year ended 30 November 2025, which are set out in this document.
Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts in accordance with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The trustees consider that an audit is not required and that an independent examination is required.
It is my responsibility to examine the accounts under section 44(1)(c) of the 2005 Act, to follow the procedures laid down in Regulation 11 of the 2006 Regulations and to state whether particular matters have come to my attention.
Basis of the independent examiner’s statement
My examination includes a review of the charity’s accounting records and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeking explanations from the trustees concerning such matters. The procedures undertaken do not provide all the evidence required for an audit, and consequently, I do not express an audit opinion.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention which gives me reasonable cause to believe that in any material respect the requirements to keep accounting records.  and to prepare accounts which accord with those records and comply with the 2006 Regulations have not been met; or to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

	Name
	Gary Lister

	Address
	Gryffe Lea, Kilmacolm, PA13 4TH

	Email
	gary_lister@hotmail.co.uk

	Signature
	[image: ]

	Date
	19/8/2026
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