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St Serf’s Episcopal Church, Comrie
Trustees’ Report

Introduction

In terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006, the Trustees present their Report and Accounts for the year ended 30™
September 2024.

Structure, Governance and Management

St Serf’s Episcopal, Church, Comrie (St Serf’s) is an independently constituted body member of the
Strathearn Episcopal Churches Group and shares the services of a full time Rector together with St
Columba’s, Crieff and St Angus’s Lochearnhead, contributing towards the Strathearn Combined
Episcopal Churches Fund, established to address the central shared costs of the three Churches (St
Serf’s Contribution during the year was 33%)

The affairs of St Serf’s are governed by a Vestry Committee whose members serve as Trustees for
the benefit of St Serf’s

St Serf’s is an unincorporated association, governed by a Constitution dated June 1989, as amended
in March 2013. It is a member congregation of the Diocese of the Scottish Episcopal Church of St
Andrew’s, Dunkeld and Dunblane and is in full communion with the Anglican Church. St Serf’s
acknowledges the pastoral oversight of the Bishop of St Andrews, Dunkeld and Dunblane and
compliance with the Code of Canons of the Scottish Episcopal Church.

Vestry members and St Serf’s Office Bearers are elected by constituent Church members at an
Annual General Meeting under the Constitution and under Canon Law of the Scottish Episcopal
Church. The Rector’s Warden, appointed by the Rector, serves as an ex-officio member of the
Vestry, if not already an elected Vestry member — likewise the People’s Warden who is directly
elected by Church Members. Under the Constitution the Rector serves as an ex-officio member of
the Vestry and as Vestry Chair. The elected Lay Representative to the Diocesan Synod also serves as
an ex-officio member of the Vestry.

During the year | <signed his Treasurers role. He was replaced by || EEEEE-n

11 April 2024.

I <sicncc her role as Secretary to the Vestry. She was replaced by [ - 11

April 2024.

The Royal Bank of Scotland (Dunkeld Road, Perth) continues to hold St Serf’s Bank Accounts. Any
cash of cheques received by the Church and deposited through the Post Office in Comrie.

Annex 1 provides a statement of Receipts and Payments for the St Serf’s Fabric and Grounds Fund.

Annex 2 provides a copy of the accounts for the Strathearn Combined Episcopal Churches Fund for
the year ending 30" September 2024. The management of the fund and common matters related to
the administration of the three Churches is co-ordinated by a Joint Executive Committee mandated
by the three Vestries and chaired by the Rector with two representatives nominated by the Vestry of
each congregation.






Expenditure for the year was much in line with previous years. The Diocesan Quota reduced as it is
calculated as a percentage of annual income. This helped to accommodate the increase in Stipend
and Pension (see also Annex 3 notes — above). By not using the main body of the Church — using
instead the St Fillan’s room (see also Achievements and Performance —above) the energy costs were
also minimised

The year ended with a total revenue surplus of £970 (2023; £912 deficit).
Future Plans

The financial problems facing St Serf’s are the result of a fglling income stream and rising costs.
Staging large fundraising events, possible in years gone by, are no longer possible owing to the lack
of helpers. in the short term at least it will continue to be necessary to make use of the investment
funds.

Work is currently underway to complete and have formally agreed, by all three congregations in the
Strathearn Group, a Joint Constitution as a basis for forming a Joint Incumbency. This was agreed in
principle by attendees at a meeting in November 2023, hosted by the Dean of the Diocese but the
wording is still to be finalised, presented at individual vestry meetings and then at AGM before
presentation to the Diocesan Office and OSCR before the individual charges can be dissolved by the
Trustees and immediately replaced by the Joint Incumbency. This will centralise the Vestries into one
body, along with the need for only one Treasurer and one Secretary, two bank accounts (Church and
Rectory), one set of Minutes and one set of Accounts.

The requirement to serve the wider needs of the Strathearn Episcopal Churches and other
denominations remains, as well as the wider social needs of the community generally.

Approved by the Trustees on 16 February 2025 and signed on their behalf by:

Treasurer



Independent Examiner’s Report to the Trustees of St Serf's
Episcopal Church, Comrie

| report on the accounts of the Charity for the year ended 30 September 2024, which are set out on
pages 6 to 9.

Respective responsibilities of Trustees and Examiner

The Trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended). The Trustees consider that an audit requirement of Regulation 10(1)
(d) of the 2006 Accounts Regulations does not apply.

It is my responsibility to examine the accounts as required under Section 44(1)(c) of the 2005 Act and
to state whether particular matters have to come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.
An examination includes a review of the accounting records kept by the Charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as Trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently | do not express an audit opinion on the view given by the accounts.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
® to prepare accounts which accord with the accounting records and comply with the
Regulation 9 of the 2006 Accounts Regulations,
have not been met; or,
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

17 February 2025

Member of the Institute of Chartered Accountants of Scotland
Morris & Young

Chartered Accountants

6 Atholl Crescent

Perth

PH1 SJN






ST SERF'S EPISCOPAL CHURCH, COMRIE

STATEMENT OF BALANCES
AS AT 30th SEPTEMBER 2024
% Restricted Funds Total Total
ASSETS Unr::::cs:ted Fabric& [Strathearn| Joint F:o"z‘:s Fz“o';‘;‘
Grounds | Churches | Rectory
£ £ £ £ £ £
Cash Funds
Opening Balances 2,939 3,585 146 2,287 8,957 9,462
(Deficit) / Surplus for Year 970 - - 844 703 2,517 (505)
Total Cash Funds at End of Year 3,909 3,585 990 2,990 11,474 8,957
Investments
Market Value at Beginning of Year 158,728 - - - 158,728 155,150
Additions - - - - - -
Disposals (6,777) - - - {6777 (4,619)
Realised Gain / (Loss} in Year 723 - - - e T 381
Unrealised Gain / (Loss) in Year 22,429 - - - 22,429 7.816
Market Value at Year End 175,103 - - - 175,103 158,728
Other Assets _
Rectory (Share Rectory Purchase) o - = E 69,147 69,147 69,147
Total of Other Assets . - - 89,147 69,47 69,147
Total Assets £179,012 £3,585 £990 £72,137 £255,724 £236,832

Approved by the Vestry on 16 February 2025 and signed on their behalf
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Fabric and Grounds Fund
The purpose of this fund which is rastricted is to help cover expenses relating to
the Church building and surrounding Grounds including the Glebe and contains
donations made specifically for this: see Annex 1 for details.
Public Library Reversion
In the event of Comrie Public Library ceasing to be used for the purpose of a
library, then the property is to be conveyed by Deed of Gift to the Trustees of St
Serf's Episcopal Church. As the probability of a future transfer of this property to
the Charity is considered by the Trustees to be extremely remote at the present
time, the property is not disclosedin the accounts as a contingent asset.
Trustees’' Expenses
. _Rector & Chairman, received remuneration and expenses
attributable to St Serf's (as detailed in Strathearn Churches Account - Annex 2)
including:
Stipend £10,656 (2023 : £9,658)
Pension £3,454 (2023 : £3,110)
Telephone £255 (2023 : £247)
Repairs & Maintenance £nil (2023 : £nil)
Travel Expenses £772 (2023 : £1,202)

* I 1re:surer

Sundry £135 (2023 : £nil)
. reasurer & People's Warden

Repairs & Maintenance £nil (2023 : £46)
Postage & Stationery £30 (2023 : £53)

. _ecretary & Rector's Warden

Repairs & Maintenance £nil (2023 : £51)










The Combined Episcopal Churches, Strathearn

BALANCE SHEET
at 30 September 2024
2024 2023
£ £
Current assets
Cash at bank and in hand 3,222 1,878
3,222 1,878
Creditors: Amount falling due within one year (234) (1,428)
Net current assets 2,988 450
Total assets less current liabilities 2,988 450
Net assets excluding pension asset or liability 2,988 450
Total net assets 2,988 450
The funds of the charity
Unrestricted funds
General funds: 450 450
450 450
Reserves
Total funds 450 450
2024 2023
£ £
Whereof:-
St. Columba's - Crieff 1,643 243
St. Serf's - Comrie 990 146
St. Angus' - Lochearnhead 355 51
2,988 450

Approved by the committee on 11 February 2025

And signed on their behalf by:

Trustee
11 February 2025
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