Chairperson’s Report
Reporting Period: May 2025 – May 2026
Overview
This has been another highly active and creative year for Slattadale Outreach, marked by innovation, strong partnerships and continued commitment to providing inclusive outdoor experiences.
Over the past 12 months, we have expanded both the breadth and accessibility of our programmes, building on established work with young people while introducing new family-focused and community-led initiatives.
Our activities continue to support wellbeing, environmental awareness and community connection across the area.

Highlights of the Year
Outdoor Learning & Youth Engagement
We have maintained a strong focus on structured outdoor learning:
· Weekly sessions with Gairloch High School (S1 SMART programme)
· Ongoing participation in the Scottish Junior Forester Award (SJFA) across the year
These sustained programmes have enabled young people to develop confidence, environmental knowledge and practical outdoor skills throughout the year.

Events and Activities
This year saw a diverse and engaging programme of outdoor experiences:
· Family sailing trips aboard the Tanera luggers
· Watersports adventure days and a Teen Adventure Day, including paddleboarding and climbing
· North Coast Surf Trip (adapted due to weather conditions)
· Summer Isles (Tanera) YPI adventure
· Creative outdoor learning including storytelling and performance, where young people explored local myths and legends through outdoor theatre
These events have continued to provide memorable, supported experiences that encourage resilience, teamwork and enjoyment of the outdoors.

Community and Family Engagement
We have increased our focus on family participation and community inclusion:
· Introduction of Slattadale Saturdays – family nature sessions
· Development of child-led play sessions, supported by external funding
· Collaborative walking and nature activities in partnership with High Life Highland countryside rangers
These initiatives have broadened access to our services and strengthened intergenerational engagement.

Skills, Creativity and Achievement
This year also highlighted the creativity and ambition of our participants:
· Participation in the Youth Philanthropy Initiative (YPI), with Team Slattadale giving a strong performance
· Delivery of outdoor creative projects, including storytelling, drama and cultural interpretation
These opportunities have supported personal development, communication skills and confidence.

Environmental Stewardship and Development
Environmental work and site development continue to be central:
· Volunteer-led effort to salvage and repurpose the Keder structure, with plans for future reuse
· Continued use of Slattadale as a learning environment for outdoor education and nature engagement
These activities reflect our commitment to sustainability, resourcefulness and long-term site development.


Community Impact
Our work this year has:
· Expanded regular engagement with young people through weekly provision
· Increased family participation through new accessible programmes
· Strengthened wellbeing through outdoor, social and creative activities
· Reduced barriers to access through supported and funded opportunities
· Built a stronger sense of community ownership and involvement
The introduction of regular family sessions and funded play provision represents a significant step forward in widening participation.

Volunteers and Thanks
We extend our sincere thanks to:
· Our dedicated volunteers
· Key collaborators including youth development staff and outdoor activity providers
· Partner organisations such as High Life Highland and countryside rangers
· Funders, including the OCP Incubator Fund
Your continued support enables the delivery and growth of our work.

Looking Ahead
In the coming year, we aim to:
· Expand Slattadale Saturdays and child-led play provision
· Continue delivery of weekly school-based programmes
· Develop infrastructure, including the Keder structure restoration
· Increase opportunities for family and community participation
· Build on partnerships and secure sustainable funding

Conclusion
This year has demonstrated the strength of our community, the creativity of our young people and the dedication of those who support our work.
We remain committed to providing inclusive, high-quality outdoor experiences that foster wellbeing, skills and connection to place.
On behalf of the Board, I thank all who have contributed to another successful year.
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