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Type of Governing Document: Constitution
How charity is constituted: SCIO
Trustee selection method: appointed by Chair

Summary of the objectives set out in the governing document

4.1 To promote the achievements of the arts, heritage and culture:-

i) Through the creation of a programme that is of, by and for the people of Skye

ii) Through a programme that whilst international and diverse draws inspiration from the heritage and
culture of Skye

iii) Through encouraging engagement with multi-disciplinary art forms and artists

4.2 To promote an increase of recreational activities: _

i) Through delivering an ambitious, diverse and inclusive programme of activities and events
ii)Through a variety of inspiring activities and programming which may take the form of workshops,
research and local food.

iii) Through engaging and inspiring collaborative communities in the Isle of Skye generate dialogue
iv) Through programme that encouraged inclusive conversations

4.3 To promote the advancement of environmental protection and improvement

i) Through progressive, environmentally focussed programming and learning experiences

i) Through education of communities via a range of participatory activities and events

iii) Through building engagement with, and growing collective responsibility to our environment

Summary of main activities undertaken for the public benefit in relation to these objectives

During 2023-24, Site Collective worked with Skye Community Cinema to do research and
development on a joint programme for 2024 /2025. Discussions are on going and Site Collective will
look to hand over our own research and contacts to Skye Community Cinema and wrap up SC as a
charity.

Brief Statement of the Charity’s Reserve Policy

Site Collective has very little regular outgoings and operates on a project by project basis. As a
relatively new SCIO, there is no reserve policy in place but as the organisation grows, it will operate a
three months running costs reserve policy.




Financial Report

Balance 31 March 2023 £366.69

Date

Balance 31 March 2024 £367.42






