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SHOTTS CALDERHEAD-ERSKINE PARISH CHURCH OF SCOTLAND

TRUSTEES’ ANNUAL REPORT (CONT’D)
YEAR ENDED 31 DECEMBER 2023

Structure, Governance and Management

Governing Document
The Church is administered in accordance with the terms of the Deed of Constitution.

Recruitment and Appointment of Trustees

Members of the Kirk Session and the Congregational Board are the charity trustees. The Kirk Session
members are the elders of the church and are chosen from those members of the church who are considered
to have the appropriate gifts and skills. The minister, who is a member of the Kirk Session, is elected by the
congregation and inducted by Presbytery. The Congregational Board is appointed from within the
congregation and members of the congregation are invited to nominate individuals who are believed to have
the skills and commitment to contribute to the management affairs of the Church, to become members of the
Board. Board Members are then appointed at the Stated Annual Meeting and serve for a period of three
years after which they must seek re-election at the next Stated Annual Meeting.

Organisational Structure

The Congregational Board is chaired by the minister and usually meets at least six times a year. Certain
responsibilities are delegated to the Finance Committee and the Property Committee as appropriate. The
Kirk Session which usually meets six times a year is responsible for spiritual affairs within the church.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists
to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a national
Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every
parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical
bodies in Scotland and beyond.

Services of Worship are held every Sunday in Shotts & Allanton with Sunday School also being held then.
Social Events takc place throughout the year.

Achievements and Performance

During Covid using social media we developed new ways of communication and support within our parish.
These are continuing to be used. There are several Whatsapp support groups which are still current and a
very informative Church Newsletter is issued to members on a regular basis. Groups such as Bible Study
and committees have met via Zoom and on occasion still do. Our Sunday service is livestreamed on
Facebook and can be viewed on YouTube. Attendances have not returned to pre-Covid levels but at both
Shotts and Allanton they are holding up well.

The Community Café held fortnightly, in Allanton Church Hall, is now into full swing after the Covid
restrictions. It has been well attended and continues to work closely with the local food bank charity Paul’s
Parcels to provide a warm space, with some hot food every Friday. Our social and fundraising efforts have
helped and encouraged members and friends to again gather to enjoy a few successful coffee momings and a
Christmas Fayre in Allanton Church which raised over £2800. The annual switching on of the Allanton
Church Christmas Lights was attended by approximately 300 people with a full church for the carol singing
afterwards.

In early December our church came together with friends from the Congregational Church and the Salvation
Army to host a day of Bubble-gum and Fluff in the local Parish Hall. This was enjoyed by over 100 PS
pupils from the 4 local Primary Schools.



4.
SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

TRUSTEES’ ANNUAL REPORT (CONT’D)
YEAR ENDED 31 DECEMBER 2023

Financial Review

The principal source of income is weekly offerings which have decreased again this year. Normal running
expenses have increased mainly because of the increase in heating. The overall result that a deficit has been
incurred.

Stewardship

As a congregation we review stewardship of time, talents and money on a regular basis. Due to the
circumstances in which the congregation finds itself it is proposed to undertake a Stewardship Campaign as
soon as possible.

Ministry and Mission Contributions
These contributions are paid to the Church of Scotland by monthly bank standing order.

Reserves Policy

It is the Trustees’ policy to hold reserves of approximately six months expenditure including designated
funds. At the year end the Church held unrestricted funds of £72.739 which represents approximately nine
months’ expenditure which is in excess of the reserves policy. However, the Trustees consider it prudent to
increase reserves to finance possible additional expenditure in future, particularly in respect of the buildings.

The church also held £4,525 of restricted funds which have been provided for the purposes specified in Note
12.

Statement of Trustees’ Responsibilities

Charity law requires the trustees to prepare financial statements for each financial year which show a true
and fair view of the state of affairs of the charity and its financial activities for that year. In preparing those
financial statements, the trustees are required to:
e select suitable accounting policies and then apply them consistently;
* make judgements and estimates that are reasonable and prudent;
e state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and
» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees and signed op

1 February 2024
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SHOTTS CALDERHEAD-ERSKINE PARISI:J CHURCH OF SCOTLAND
INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES.

We report on the accounts of the charity for the year ended 31 December 2023 which are set out on
pages 6 to 14.

Respective responsibilities of trustees and examiners

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the
Accounts Regulations does not apply. It is our responsibility to examine the accounts as required
undcr section 44(1) (c) of the Act and (o state whether particular matters have come to our attention.

Basis of independent examiners’ statement

Our examination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeks explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently we do not express an audit opinion on the view
given by the accounts.

Independent examiners’ statement
In the course of our examination, no matter has come to our attention.
I which gives us reasonable cause to believe that in any material respect the
requirements:
® to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
¢ to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations have not been met, or
2. to which, in our opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

RECEIPTS & PAYMENTS ACCOUNT

YEAR ENDED 31 DECEMBER 2023

Incoming Resources
Income resources from generated funds
Voluntary income
Activities for generating funds
General Income
Income resources from charitable
activities
Collections for third parties

Total Incoming Resources

Resources Expended
Collections for third parties

Costs of generating funds
Charitable activities

Total Resources Expended

Net movement in funds

Total funds brought forward

Total funds carried forward

Note

Ll N -

o

[a))

Unrestricted  Restricted
Funds Funds Total Total
2023 2023 2023 2022
£ £ £ £
76,195 62 76,257 78,092
810 ~ 810 884
5397 1.659 7.056 6,623
1,030 - 1,030 3,505
~ 2,095 2,095 3,096
83,432 3,816 87,248 92,200
~ 2.095 2,095 3,096
148 ~ 148 235
87.982 1.721 89,703 81,568
88,130 3,816 91,946 84,899
-4,698 ~ -4,698 7,301
77,437 4,525 81,962 74,661
72,739 4,525 77,264 81,962
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND
STATEMENT OF BALANCES

Al 31| DECEMBER 2023

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £

Bank & Deposit Balances
Bank & deposit balances brought forward 77.437 4.525 81.962 70.136 4.525 74,661
Movement in year
Excess of payments over receipts 4.698 4.698 > - ~
Excess of receipts over payments ~ ~ ~ 7.301 ~ 7,301
Baok & Deposit balances carried forward 72,739 4,525 77.264 77.437 4.525 81,962

The accounts were approved by the Kirk Session and Congregational Board on | February 2024
For and on behalf of the Kirk Session and Congregational Board
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

NOTES FORMING PART OF THE FINANCIAL STATEMENTS.
YEAR ENDED 31 DECEMBER 2023

Accounting Policies

The principal accounting policies, which have been applied consistently in the current and
preceding year in dealing with items which are considered material to the accounts, are set out
below.

Basis of preparation

The accounts have been prepared in accordance with applicable accounting standards and under the
historical cost convention, modified to reflect the inclusion of investments at market value, and in
accordance with the Charities and Trustee Investment (Scotland) Act 2005, The Charitics Accounts
(Scotland) Regulations 2006, and the Regulations anent Congregational Finance approved by the
General Assembly of the Church of Scotland in 2007.

Funds

Funds are classified as either restricted funds or unrestricted funds, defined as follows.

Restricted funds are funds subject to specific requirements as to their use which may be declared by
the donor or with their authority or created through legal processes, but still within the wider objects
of the charity.

Endowment funds are funds which have been given on the condition that the original capital sum is
not reduced, but the income there from is used for the purpose defined in accordance with the
objects of the charity.

Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of
the charity. If parts of the unrestricted funds are earmarked at the discretion of the trustees for a
particular purpose, they are designated as a separate fund. This designation has an administrative
purpose only and does not legally restrict the trustees’ discretion to apply the fund.

Incoming resources
All donations and gifts are included within incoming resources under either unrestricted or
restricted funds according to the terms under which the donation is made and when the amount can

be quantified with reasonable certainty. Donations and gifts in kind are brought into the accounts at
their market value to the charity.

Resources expended

Expenditure is recognised on a cash basis when the liability is paid.
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

NOTES FORMING PART OF THE FINANCIAL STATEMENTS (CONT’D)
YEAR ENDED 31 DECEMBER 2023

Accounting Policies (CONT’D)

Tangible fixed assets

The charity has the right to occupy and use for its charitable objects certain tangible fixed assets,
including the church, halls and manse, vested in the Church of Scotland General Trustees. No
consideration is payable for the use of these assets. Expenditure incurred on the repair and
maintenance of these assets is charged as resources expended in the statement of financial activities
in the year in which the liability arises.

Taxation

Shotts Calderhead — Erskine Parish Church of Scotland is recognised as a charity for the purposes
of applicable taxation legislation and is therefore not subject to taxation on its charitable act1V1.t1es.
The charity is not registered for VAT and resources expended therefore include irrecoverable input
VAT.
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

NOTES FORMING PART OF THE FINANCIAL STATEMENTS (CONT'D)

YEAR ENDED 31 DECEMBER 2023

Unrestricted  Restricted

Funds Funds Total Total
2023 2023 2023 2022
£ £ £ £
1 Voluntary income
Offerings 58,749 ~ 58,749 60,957
Tax recovered on Gift Aid 14.418 ~ 14,418 13,998
Coin a day 7 ~ 7 =
Donations 2,470 62 2,532 2,679
Tea Room 512 512 452
Amazon 25 - 2 -
Book Club 14 ~ 14 6
76.195 62 76,257 78,092
2 Activities for Generating Funds
Use of halls 810 ~ 810 884
3 General income
Life & work 294 ~ 294 342
Christmas Tree & lights = 500 500 550
Smartie Tubes 194 ~ 194 350
Coffee Mornings ~ ~ ~ 594
Christmas Fayre 2,883 ~ 2,883 2,624
Covid Grants ~ ~ ~ 763
Allanton Café ~ ~ ~ 1,400
Council Grant ~ 1,159 1,159 ~
Sponsored Walk 2,026 ~ 2,026 N
5,397 1,659 7,056 6,623
4 Income Resources from
Charitable Activities
Weddings and Funerals 1,030 ~ 1,030 3,505
5 Collections For Third Parties
Christian Aid ~ 1,720 1,720 1,260
Poppy Scotland ~ ~ -~ 103
Shoebox Appeal ~ 375 375 240
Paul's Parcels ~ ~ ~ 676
Ukraine Appeal ~ ~ ~ 817

s 2,095 2,095 3,096
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

NOTES FORMING PART OF THE FINANCIAL STATEMENTS (CONT'D)
YEAR ENDED 31 DECEMBER 2023

Unresticted Restricted

Funds Funds Total Total
2023 2023 2023 2022
£ £ £ £
6 Cost of Generating Funds
Offering envelopes 148 ~ 148 235
7 Charitable Activities

Ministry & mission allocation 39,065 ~ 39,065 42,082
Presbytery dues 1,482 ~ 1,482 1,974
Honoraria 5,500 ~ 5,500 4,450
Heating & lighting 31,777 1,159 32.936 16,878
Insurance 4,805 ~ 4,805 4,702
Communion Expenses ~ ~ ~ 100
Newsletter ~ ~ ~ 635
Website & internet 852 ~ 852 1,102
Flowers & wreaths 173 < 173 174
Copyright licence 658 = 658 615
Christmas tree & lights 214 500 714 550
Life & work 252 ~ 252 342
Professional Fees ~ ~ = 288
Bubblegum & Fluff ~ 62 62 109

Stationery 48 < 48 ~

Organisations 330 - 330 ~
85,156 1,721 86,877 74,001
Fabric repairs & maintenance 2,826 ~ 2,826 7,567
87,982 1,721 89,703 81,568

Support costs have not been separately identified as the trustees consider there is only one charitable activity.
Therefore support costs relate wholly to that activity and have not been separately identified.
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SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

NOTES FORMING PART OF THE FINANCIAL STATEMENTS (CONT'D)

YEAR ENDED 31 DECEMBER 2023

2023 2022
£ £
9 Staff costs and numbers
Honoraria 5,500 4,450
Wages = P
Locum ~ ~
Total 5.500 4.450

The average number of workers during the year, calculated on the basis of a head
count, was as follows:

2023 2022
Music | 1
Premises maintenance | 1
Locum | |
3 3

All Church of Scotland congregations contribute to the National Stipend Fund which

bears the costs of all ministers' stipends and employer's contributions for national insurance,
pension and housing and loan fund. Ministers' stipends are paid in accordance with the national
stipend scale, which is related to years of service. For the year under review the minimum
stipend was £30,135 and the maximum stipend (in the fifth and subsequent years) £37,032.

10 Trustees Remuneration and Related Party Transactions

a member of the Kirk Session, received £500 for providing gardening services
at Allanton during the year.

Mark Walker, a2 member of the Congregational Board, received £5000 for providing services as organist
at both churches during the year.



SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

NOTES FORMING PART OF THE FINANCIAL STATEMENTS (CONT'D)

YEAR ENDED 31 DECEMBER 2023

11 Movements in Funds

Restricted funds
W D Beattie Memorial fund
Charitablc activities

Unrestricted funds

Designated funds
Fabric fund

General fund

Fund Generation
Charitable Activities

Total funds

12 Purposes of Restricted Funds

Income from the W D Beattie Memorial Fund is to provide assistance to the needy of the parish.

13 Purposes of Designated Funds

13.

At At
01/01 Incoming Outgoing 31/12
2023 Resources Resources Transfers 2023

£ £ £ £ £
4,236 - ~ - 4,236
289 3,816 3,816 ~ 289
4,525 3,816 3,816 ~ 4.525
~ ~ 148 (148) ~
77,437 83,432 87,982 148 72,739
77,437 83,432 88,130 ~s 72,739
77,437 83,432 88,130 ~ 72,739
81.962 87.248 91,946 ~ 77,264

Fabric Fund. The trustees have set aside funds for the maintenance of the church property.



SHOTTS CALDERHEAD - ERSKINE PARISH CHURCH OF SCOTLAND

APPENDIX

FUNDS HELD ON BEHALF OF THE CONGREGATION
BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES

Capital Account

Credit Balance held at 31 December at cost

Market value of balances at 31 December

Revenue Account

Credit Balance at 31 December

2023

17,172

23,950

20,207

2022

16,768

21,341

18,945





