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Structure, Governance and Management

The Charity is a Scottish Charitable Incorporated Organisation (a SCIO). It was registered in
its current legal form on 12" May 2016. The charity was set up with initial funding from the
SPFL Community Trust, Hampden Park Glasgow.

Appointment of Trustees

Membership is open to anyone who has an interest in assisting the Trust to achieve its aims
and is willing to adherer to the rules of the Trust. Where it is considered, Membership
should be detrimental to the aims and objectives of the Trust, the management committee
with the power to refuse membership or may terminate or suspend of any member by
resolution passes at a meeting. Members shall have the right to appeal via an independent
adjudicator determined by mutual agreement of the Management Committee. Any member
of the Trust may resign his/her membership by providing the secretary with written notice.

Objectives and Activities

The objective of the Trust is to improve the area of Stranraer for the benefits of inhabitants
of the area. To encourage the goodwill and involvement of the wider community and to
foster community spirit and encourage civic pride.

Promote the health and wellbeing of the residents of the community and to work together
with the residents irrespective of age, sex, ethnicity, ability, religion or political view. To
invite and receive contributions and raise funds where appropriate to finance the Trust’s
work. To publicise and promote the Trust’s work and organise meetings, training courses,
events and seminars.

To work with groups of a similar nature and exchange information, advice and knowledge
with them including co-operation with other voluntary bodies, organisations, statutory and
non-statutory.



Achievements and Performance and Future Plans

During this period, we continued to operate on a similar model to the previous accounting
period. We have managed to sustain community engagement on a regular basis with our
community teams with ages ranging from 11 — 80-year-old. One area for real growth has
been within our Walking Football/Football Memories group who have saw increased
numbers which has resulted in this group meeting twice per week for various activities.
Average weekly engagement numbers will be around 150. Through these engagements we
can support football development skills, physical and mental health and wellbeing, social
interactions, local pride, friendship and peer support as well as promoting a pathway for
local footballers. Our biggest factor this year was an unexpected financial boost by way of a
3-year unrestricted grant from the People’s Postcode because of residents sharing a large
windfall from this organization. We are extremely grateful and fortunate to receive this.

Chairman’s Summary and Outlook

During this year we have continued our annual Xmas project in partnership with the SPFL
Trust, with our hugely successful Festive Friends programme. Once again, the delivery of this
has been extremely well supported my members of the community and the
impact/feedback has been very positive. We once again were thrilled to work with partners
— Alzheimer’s Scotland and Versus Arthritis to deliver a hugely successful party. External
funding was also secured which supported further development and ongoing running costs
of Stranraer FC’s community teams as well as several holiday coaching programmes for
children in the wider community. We were thrilled that we could support our two existing
grassroots clubs by focusing the holiday programmes on their existing players. This allowed
us to widen the engagement of Stranraer FC, as kids who attended were able to display their
skills at halftime of our main team’s home matches in front of large crowds, this was
followed by a meet and greet with our professional players and management staff. Our four
community teams continue to provide regular footballing activities across the region for
almost 100 players and helped facilitate coach development for volunteer coaching staff. We
have also played a crucial role in supporting the growth and development of a Stranraer FC
Walking Football team, this now results in these teams competing regularly at regional and
national competitions with some players being selected for national squads. We continue to
support our community with vehicle provision for short local/regional trips. During this year,
we have noted some changes within our board of trustees. It should be noted that a huge
debt of gratitude is given to those ending their time as a trustee and likewise we are
extremely grateful to those new voluntary members who wish to continue to support our
ongoing activities.



Financial Review.

Funding acquired by the Trust including donations, contributions and bequests have varied
in amounts throughout the year but have been consistent with the application amounts
applied for. This has enabled the Trust to sustain the courses which it has participated in.
Fundraising has been accomplished in many ways by the instructors and young people
within the area who have participated in events and worked with the courses delivered.

Reserves Policy

The Trustee’s Policy is to retain a three-month worth of normal running costs to meet the
commitments of the courses that are running and any unexpected expenditures.

Signed on behalf of the Charity’s Trustees




QOFFICIAL

STRANRAER FOOTBALL CLUB COMMUNITY TRUST

Independent Examiner’s Report to the Trustees

| am reporting on the accounts of the charity for the period ended 315 May 2025, which are set out on
the accompanying Income and Expenditure and Balance Sheet.

| am therefore satisfied that these accounts show a true reflection of the running of Stranraer Football
Club Community Trust.
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Stranraer Community Trust Accounts (SC04655)

1st June 2024 - 31st May 2025

Balance sheet

Income
Restricted: Previous year Current year
Opening Balance 856.60 1,370.79
SPFL 5,172.00 1,750.00
SFA 3,000.00 3,200.00
Dumfries & Galloway Council 2,480.00 =
Other Grants 27,500.00 6,000.00
Donation 1,500.00 -
Total current assets 40,508.60 12,320.79
Unrestricted: Previous year Current year
Bank Interest 104,28 2.94
Mini Bus Exp 2,965.61 -
Other 726.00 -
Total 3,795.89 2.94
Other: Previous year Current year
Goodwill -
Total other - -
Total 44,304.49 12,323.73
Payments
Current liabilities: Previous year Current year
Charitable Activities - R 13,884.22 12,048.93
Governance Costs - Feesand H & S 370.00 -
Governance Costs - Accounts 190.00 -
Mini Bus 24,750.00 -
Expenses - HL 120.00 -
Expenses - AJ 297.00 240.00
Bank Charges 84.00 14.00
Stationary / Software 91.28 -
Insurance 1,147.20 -
Paid Back to SFC 2,000.00 -
Total current liabilities 42,933.70 12,302.93
Long-term liabilities: Previous year Current year
Total long-term liabilities i :
Owner’s equity: Previous year Current year
Total owner’s equity = 2
Total liabilities and owner’s equity 42,933.70 12,302.93
1,370.79 20.80





