AGM – 25th August, St Margarets, Braemar

Apologies – none

Previous AGM minutes proposed and seconded.

Finance:
Current acc - £3,628.87
Savings acc - £6,751 (includes the £2k from girl guides)
Trip acc - £1,741 (£1,065 was taken for the Compass trip)

The purpose of the capitation fee is for public liability insurance as well as insurance for the leaders

Leaders are to update on the online youth management to keep records updated for Susan to send out the subs.

Scouts – Sean 
A great year with 12 scouts meeting regularly in Braemar or Ballater.
Bad weather meant some cancellations over the winter – to be considered given the driving distances.
Started the year with 6 leaders. John Torrance has now stepped down and a big thank you to him for all of his work over the years.  All other leaders are proactive making the running and planning of the sessions manageable.
Key highlights:
· Camping on trampolines
· Activity camp at Compass which included climbing a munro, the first time for many and the camp was described by some scouts as the best camp ever!
· Junior Highland Games
· Meeting and dancing with the scouts from Belgium
The activity camp was heavily subsidised by the group, so thanks for all the fundraising efforts.

Tues evenings have focused on hikes, games, badge work etc.  as well as trips to Victoria Barracks, Muir of Dinnet SNR, the Pavillion and Fife Arms and others.

One scout has achieved the Chief Scout’s Gold Award, the highest achievement for a scout.  This is the first award of its kind in the group for several years.

We are losing 2 scouts this term and so expecting numbers to fall in the short term

Next year we are looking to recreate fun nights away and work towards more scouts getting their Chief Scout Award.  We are also planning to follow up with our new international link with the Belgian Scouts.
Sean will lead the troop with the support of the leader team.


Beavers/Cubs – Fiona

9 beavers, with 8 waiting to join
5 cubs

Beavers restarted in October.  The groups are run together but split into age groups.  
Worked through many badges, also 2 beavers gained the bronze scout award.
There are 6 leaders between the 2 groups.  
Looking for any parents who could come onboard to help out with the odd session, a PVG check will need to be done, so please contact Colin about this.

Highlights were Junior Highland Games – where a few stayed overnight, Rangers trial at Balmoral and Critter Creature.

Focus next year on working on badges and challenges along with a few potential trips away.

GLV Report – Colin

Thanks to all leaders, who have been bolstered by experienced people from Ballater and Aboyne.

1) We are in a good position but still need parents to help out.  Need to push for all parents to get PVG.  There’s no cost and just requires a form to be filled in.  If parents are involved in supporting more than 1 event they will need a PVG. Leaders to try and push
2) Explorers – discussions still ongoing.  Potential tie with Torphins or leadership program
3) Community Medal – Guides had a hut near the games park and were fund raising to improve. But they did not pursue and the hut was knocked down so the funds raised to date were passed onto the Scout group.  We are currently in discussions with community about what to do with this ground space.
4) The committee was to subsidise more successful events for the scouts
5) Fundraising events coming up will be detailed in a calendar and sent out.
6) Need an inventory check/stock take done.  Looking for a few parents to undertake this.
7) Gift aid forms are automatic now.  Completing these means the Scout group get 20% additional funds.

Office Bearers – all were re-elected and thanks all for your support
Chairman – Dave
Finance – Susan
Secretary – Kirsty
We currently only have Lyndsey Boden as another Committee member, looking for another parent to join.  Approx 4 meetings a year
Many thanks to St Margaret’s for hosting and Lyndsey B for arranging and organising it all.



