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There are three appointed trustees of the Scottish Judo Trust; Graham Campbell, Anthony Daye
and Judith McCleary

During 2025, the trustees aim was to create robust processes to support the Scottish Judo Trust in
its operations.

A Memorandum of Understanding was created between JudoScotland and The Scottish Judo Trust
that outlines the provision of limited staff time from JudoScotland to support The Scottish Judo
Trust predominantly in financial management and grant funding administration.

A logo was created for The Scottish Judo Trust to provide brand identity and website options were
explored. The cost of the logo creation was incurred by JudoScotland as an agreement between
the two organisations to support the charity with set up costs.

A bank account was opened for The Scottish Judo Trust on 2" May 2025 with an opening balance
of £17, 106; funds were from the previous National Academy as agreed by the Board of
JudoScotland. Due to no operational activity during the calendar year, the closing balance as at 31t
December 2025 remained at £17, 106.

The Scottish Judo Trust aims to support projects that help more people take part in judo across
Scotland. The trustees agreed that the Scottish Judo Trust would particularly welcome applications
from groups who face barriers including young people, people with disabilities, women & girls, low
income or disadvantaged communities, remote and island communities and ethnic minority or
marginalised groups.

The focus for 2026 will be to prepare the Scottish Judo Trust for its official launch.
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