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SCOTTISH VETERANS RESIDENCES

REPORT OF THE GOVERNING BODY
For the year to 31 December 2025

Scottish Velerans Residences (5VR) Governing Body presents its Annual Reporl and audited Financial
Statements for the year ended 31 December 2025

PRINCIPAL ACTIVITY

SVR provides for the relief of those in need by reason of age, ill-health, disability, financial hardship or ather
disadvantages through the provision, construclion, improvement and management of land and
accommodation, and in particular by providing high quality support and accommaodation to ex- Service and
Merchant Navy personnel, 1o assist them return o independent living, We may also underiake amy other
purposa or object parmitted under Section 24 of the Housing (Scotland) Act 2010, which is charitable both for
the purposes of Section 7 of the Charities and Trustes Invesiment (Scolland) Act 2005 and in relation o the
application of the Taxes Acts. Qur Vision is thal "Al Velerans live as independently as they are able, in a place
they are proud o call home.”

Im consideration of, and in compliance with Office of the Scoitish Charity Regulator (ODSCR) guidance on public-
benefit, we achieve this principally through the management and operation of three housing support services,
Rosendael in Dundee, Whitefoord Howse in Edinburgh, and Bellrock Close in Glasgow, and the provision of 45
Scollish Secure Tenancies, affordably rented houses and flals al the aforementioned sites, and addilionally,
Gilmerton in Edinburgh, The Charity is also responsible for developing and implementing a strategy to assist
with tha fufure housing neads of vulnerable ex-Service/Merchant Navy personnal who are in need.

SVR iz a Registered Social Landlord and is regulated principally by the Scollish Housing Regulator (SHR), the
Care Inspectorate (CI), and the O3CR. 3VR is a member of Velerans Scolland, and the Confederation of
Service Charities, individually and collectively halping 1o shape policy and legislation affecting Veterans. In
Scotland, the Charity is a member of the Scoltish Federation of Housing Associations, the Tenant Participation
Advisory Service, and Scotland's Housing Mebwork. It consults with the Cross-Parly Group of the Scotlish
Parliament for Armed Forces and the Veterans Community, the Scollish Veterans Commissioner, and the
Cabinet Secretary for Velerans to identify and address key issues affecting Veterans.

REVIEW OF OPERATIONS

Overview. 2025 marked the S-year point of our sirategy: its irst waypoint. The Governing Body directed that
in preparation for a review, we ook a detailed look at our service provision with a particular emphasis an
beneficiary and stakeholder requirements and expeclations, and the conlinuing suitability of the estale
infrastructure. The detail captured during this investigation was consolidated and provided to the Goveming to
inform its strategy workshop in February 2026, This allowed them to confirm their desired direction for the next
5 = 10 years and revise SVR's stralegy, which is expected lo be published in mid-2026.

Partnerships. One of SVR's strengths is its willingness to work in partnership with other
organisations thereby providing access to olher services and activities for our beneficianes and providing
support and access (o broader experience and expertise for our staff, We confinued to participate and benefit
from our membership of Scotland's Veterans Waelfare Alliance (SVWA), and the Unforgotten Forces
Consortium, We also became the first military ‘chapter’ of Cycling Without Age Scotland, which provides the
opportunity for those who are aged, and those with disability, to be piloted on electric trishaws to once again
expenence “the wind in their hair” as they travel around local sites and recreational areas.

Project Heritaga. SVR owns a burial site and large memorial within Edinburgh’s Eastern Cemelery. Ower
200 former Residents are interred there. Over the past few years, the memaorial has become the focus for our
Residenis’ own commemaorative events, and at their request, we underiook
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a complete renovation of the memorial stone and commemorative bronze plaques. Following a fundraising
appeal, helplul television coverage, and amazing restorative work by local crafismen, the restored and cleaned
memorial was unveéded by the Lord Provost of Edinburgh, and the site rededicaled by the Minister of Canongale
Kirk. Tha memonal has been fully restoned and continues to act as the focus for us to remember all that served
their Nation and lived oul their days al Whilefoord House.

services for 246 beneficiaries during 2025, an increase of 11 indnviduals from 2024, It is especially pleasing to
be able to report that 86 residents were able to move on from SVR to various forms of indepandent living. Our
Voids & Allocations Officer conlinues to contact large numbers of individuals and agencies on a weekly basis
to ensure awareness of the vacancies and services that we offer.

Property Development and Maintenance. The Residences and lenanled properties were maintained to
ensure all remained compliant with legislative requirements; gas, electncal, and fire safety, and that they
remained al or above the Scollish Housing Quality Standard. Following an eslate-wide survey and inspection
of fire doors, the Governing Body, concemed that many of the doors would not have retained their integrity for
the planned duration, directed that a replacement programme was underaken. This commenced al Belirock
Close in late 2025 and is expected to be completed in all the other sites by the end of May 2026. Funding of
the programme requined Bquidation of £500k of reserves, which was supplemented with genenous grants from
the Arsmy Benevolent Fund, and the Army Forces Covenant Fund Trust

Quality of Support. Our Residences are subject to inspection by the Cl In the most recent inspections al
each Residence, all were graded as GOOD {4) or VERY GOOD (5) across the inspecied areas. These
inspections reflect the high standards of serice delivery we prowvide for the Residents in our suppored
accommaodation, and our emphasis on quality development, improvement, and leaming,

Service Development. The in-house occupational therapy service has enlered its 3™ year. Il continues 10
enhance service delivery and is greatly valued by our residents and tenants fior its contribution in improving
quality of ife and wellbeing. Further development i being undenaken with the aim of supporting residents 1o
be able fo undertake employment or retumn to employment. We have conlinued to provide placements for
occupational therapy students from Glasgow Caledonian and Queen Margaret Universities. All residents have
access o an on-site therapeutic counselior, and we continue to provide counseling fior some of our tenants to
help them sustain their lenancies and guality of Ife.

Support. Suppon of our residents and tenants remains SVR's raison d'élre and the princpal means of
enabling independent living. Increasingly throughout 2025, we sought to identify and exploit the synergies and
cross-cutting effects of what we call the "Quartet”. By this we are referming to the 4 key components of our
suppont delivery 1o individual residents: the Support Worker; the Occupational Therapist; the Therapeutic
Counsellor; and the Activity Officer. Nol all residents require support from all members of the Quartet, but they
are available to all, 35 NECcEssary.

Mone of these are eligible for public funding but in ouwr expenence ane the core of, and fundamental to, support
delivery. We are grateful therefore o have received funding during 2025 from the Scoltish Velerans Fund, the
Queen Mary's Roehampton Trusl, the Broughlon Charitable Trusl, the Northwood Charitable Trust, the
Mational Lottery Community Fund, and SVWA thal enabled us o deliver these senices, contributing 1o salary
costs, occupational adaplations, aclivities, and residential camps. We thank the Trustees and contribulors ol
all for their generosity.

2025:
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Organisation Number of Activity Time
Volunteers spent

Bibby Financial Services | 6 Painling games room and garden lasks at | 1 day
our Belirock Close Residence.

32 Signal Regiment 10 Created gravel path around raised beds at | 1 day

Blackrock 8 Decoration and cleaning a Whitefoord House | 1 day
meeting room.

Former Resident 1 Cooked breakfast for staff and Residents at | 2 hours
a Bellrock Close coffee moming.

The Curious Barber 1 Monthly visit to Whitefoord House to cut | 2 hours
Residents’ hair. x12

Edinburgh Jam Group 2 Provided an afternoon musical jam session | 3 hours
for Whitefoord House Residents

Abbvie 5 Worked on Whitefoord House Garden | 1 day
Project and painted the inside of a summer

- house.
Former Resident 1 Organisation of two Quiz Nights for Bellrock | 6 hours
_ Close Residents.

Individual 1 A local historian is working through our
archive to catalogue key events during the
first 50 years of SVR 1910 — 1960.

Organisation. One Trustee resigned and one retired during 2025. One new Trustee joined
the Charity. Responsibility and accountability for SVR is vesled in its Govemning Body. Its
membership includes ex-officio members from the Armed Forces and the Merchant Navy Welfare
Board to form the Goveming Body. It meets quarterly where the Members are advised by the Chief
Executive and the Treasurer. It has delegated authority to 3 Sub-Committees for the governance of
specific business areas:

= Audit and Risk Commities;
=  [nvesiment, Remuneration and Finance Committee; and
=  Quality Committee.

The Chief Executive is responsible for the day-to-day management of SVR with the support of the
senior management team, the Treasurer, and the HR Consultanl. The Chief Executive advises the
Governing Body on strategy. The Govemning Body is ultimately responsible for decision making.

In October 2025, the Governing Body submitted its Annual Assurance Statement (AAS) to the
Scottish Housing Regulator. This confirmed full compliance with the SHR's Governance Standards
contained within its regulatory framework.

There was one notable change within the Senior Management Team. George Corbett, our Property
Services Manager for over 17 years, resigned o take on new challenges. He was replacad in
December 2025 by Nicola Brady.

Governing Body. SVR's Governing Body is predominantly male (84.6% male and 15.4% female),
and of white athnicity (84.6% white and 15.4% other ethnicity). This is positively comparable with the
overall Veteran population; (13.6% female Velerans), and (3.6% other ethnicity). The Goveming
Body has significant cognitive diversity through its breadth of Members' employmenl, experience,
and interests. It also recognises that a few Members have been so for a significant period. All wish
to remain as Members, and they continue o add value to the Charity. None receive remuneration
for their role in the Goveming Body.
5
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Histarically, recruitment to the Governing Body has been by invitation. This remains the principal means of
recruitment. Individuals are sought 1o contribute the knowledge, skills and experience (K3E) required 1o ensure
the Governing Body remains able to govern effectively, New members are provided with bespoke induction
predominantly supporied by the Company Secretary and the Chial Executive. Induction is lallored to previous
Governing Body/Board experience and the individual's KSEs. The annual mandatory fraining requirement
comprises safeguarding and cybersecurity.

Reserves. Throughout the year, the Investment, Remuneration and Finance Committee (IRFC) paid particular
attention to the Charity’s reserves held within ils investment portfolio. The portfolio grew by just 0.9% over the
year. This modest growth, however, reflects the liquidation of E500k to part- fund an estate-wide fire door
replacement programme.

SVR's reserves are invesled with a risk tolerance score of 3, on a scale of 0 — 6, with & being the highest risk.
This is a wolerance level recommended by the IRFC following consultation with the Invesiment Manager. The
reserves are invested (o grow ahead of inflation and for the long-term with a 10+ year harizon, The latest review
examined the nature of income and expendilure streams and the need to ensure the availability of reserves 1o
meet fulure demands. The Govemning Body concluded that the level of reserves is appropriate to suppor the
current level of work undariaken by the organisation and that it should retain sufficient financial reserve for a
twelve-month period, in the event of a catastrophic reduction in funding. To this end it requines:

=  F5m as a conlingency should sigmificant structural repairs or maintenance be required 1o our aged,
listed buildings of Rosendael and Whitefoord House, or for a significant increase in demand to
accommodate Velarans;

= £2.2m to provide 12 months staff salaries; and

= £2.2mto provide 12 months non-salary operating costs,

Acknowledging that the value of the portfolio vanes, but that it is exiremely unlikely that all risks will crystallize
simultaneously, the Governing Body is content that SVR's reserves remain sufficient.

Intarnal Audit

Qwr internal auditor, TIAA, conducied 3 audits during 2025; Core Financial Conirals; Data Protection; and
Corporate Performance Managemenl. Reasonable Assurance was achieved for all. The Chiel Execulive is
responsible for addressing the recommendations to improve assurance across the 3 business areas and
reports progress (o the Audit and Risk Committee, and other Commillees, as necessary.

KEY PERFORMANCE INDICATORS

SVR reports on ils performance against a senes of indicators defined in the Scottish Social Housing Charter
and completes an Annual Return on the Charler (ARC).

The percentage of Residents and Tenants satisfied with the overall service was 88% and 78% for value for
money. The Charity recognises the need (o improve continually, In normal circumstances, as parl of that
process, each Residence holds quarlerly meetings for Residents, altended by a member of the Governing
Body. Tenants can meel with the Chief Executive; every & months for open discussion 1o address their desire
to be more informed and involved in the decision-making process.

100% of the Charity’s lenancies meel the Scoltish Housing Quality Standard and Mational Home Energy

Rating/Standard Assessment Procedure, 38.7% meel or, in most instances, exceed the Energy Efficiency

Standards for Social Housing with just one dwalling exempt on technical, cost and isting grounds. Based on

!‘Ehl:;.ﬁ m;;tm of a postal survey of 200 residentsftenants for the Annual Return on the Social Housing Charter
5-26.
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Other key performance indicalors measured during the year are tenant turmnover, void losses, bad
debis, and cperating costs per unit.

PRINCIPAL RISKS AND UNCERTAINTIES

SVR recognises the imporiance of effective ideniification, evaluation, and management of all key strategic and
operational risks. This is a requirement set oul in the 3HR's Regulatory Standards, Risk Management covers
the whole spectrum of risks and not just those associated with finance, health and safety, business continuity
and insurance. I also includes nsks associated with service provigion, effectiveness and continuily, reputation,
compliance with legislation and regulation, and envirgnment. The principal risks facing the Charity are:

Financial:
Cybercrime;

Fira: and
Infectious disease.

The Governing Body currently considers these principal risks o be adequately mitigated through the following
circumstances and measures.

= The significant majority of our income is maintained through payment of Universal Credit and
consequently we are able 1o maintain cashflow. Our reserves are invested broadly in UK and Overseas
equity, allernatives, fixed interest, and cash. Equities are both geographically and sectorally diversified,
SVR has no loans or morigages. Management includes analysing the impact of inflation on cashflow,
the requirement for capital investment for infrastructure maintenance and development including the
patential costs of climate adaptation and achieving carbon net-zero targeats.

= We have a business continuity management policy, which underpins cur business continuity, crisis
management, and IT disaster/cyber-aftack recovery plans. Staff have been exercised in crisis
management and restoration of business activity and are alert to the risk of cyber- crime and receive
training to mitigate this risk. SVR is compliant with Cyber Essentials and Cyber Essential Plus and is
accredited in both. Trustees receive a quarterly cybercrime risk assessment and activity updata. All
staff receive regular advisory notices on cyber risks and the methods of cyber criminals.

= Therisk of Fire in all our properties is frequently reviewed. All Residents” and Tenants’ accommodation
is equipped with smoke and fire deteciors and alarms. All Residences have trained Fire Marshals,
Residence Managers conduct Person Centred Risk Assessmenis of those Residenis assessed as
being at higher risk of being unable to react appropriately to fire and fire alarms. We are undertaking
an eslate-wide fire door replacement programme. Independent fire inspections are conducted to
undearpin compliance with regulatory requirements.

= Relevant lessons from the Covid-19 pandemic have been incorporated into our Infection Prevention
and Control Policy to mitigate the risk of an infectious disease outbreak in a Residence,

Financial and Fire risks are articulated on our Strategic Risk Register, which is reviewed quarterly by the Audit
and Risk Commiltee. and the Governing Body. Cybercrime and Infectious Disease are recorded on the
Operational Risk Register, for management by the Senior Management Team, which reviews the risks manthly.

GOVERNING BODY'S FINANCIAL RESPONSIBILITIES

Statement of the Governing Body, Housing Association legislation requires the Governing Body
o prepare financial statemenis for each financial pericd, which give a true and fair view of the situation of the
Charity, and ils income and expenditure for thal period. In preparing those financial stalements the Gaveming
Body is required to:
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* Make judgements and estimales thal ane reasonable and prudent; and
* Prepare the financial statements on the going concermn basis unless it is inappropriate o
presume thal the Charity will continue in operation.

at any time the financial position of the Charity. It is also responsible for taking adequate steps o safeguand
the assets of the Charity and hence for taking reasonable steps for the detection and prevention of fraud and
other imegularities.

Internal Financial Controls. The Govemning Body is responsible for the Charity’s system of internal
financial controls. The approach adopted to provide effective financial controls is summarised as:

* An appropriale control environment has been created by caneful recrutment and training of staff and
provision of comprehensive guidance on the standards and conirols o be applied throughout the
Charity;

* Managemenl Information Systems have been developed o provide accurale and imeous data on all
aspects of the business. Management accounts comparing actual results against budget are presented
o the Goveming Body quartery;

=  Major business risks and their financial implications are assessed systematically by reference o
eslabliched crilena;

* The financial imphcations of major business risks are controlled by means of delegated authorities,
which reserve significant matlers to the Goveming Body for decision, segregation of duties in
appropriale ansas, and physical controls over assels and access o reconds:

= The Governing Body monilors the operation of the intemnal financial control system by considering
regular reports from management and the nlemal and extemal avditors and ensures approprale
cormective aclion is taken o address any reported weaknesses; and

= An additional level of assurance is provided through the accounting support of the Treaswrers.

An internal audil of cone financial controls was conducted in 2025 and achieved Reasonable Assurance. The
Goveming Body has reviewed the effectiveness of the Charity’s system of intemal financial controls as il
operated during the year under review. Such a system can provide only reasonable assurance against material

Governing Body Membership. Members of the Goveming Body who held office during 2025 and to dale are
shown on page 1. In accordance with the Charity’s Rules, the following retired in rolation at the Annual General
Maating:

Jonathan Tweedia
Sue Bomphray
Teresa Griffiths
Rab Walsos

Jonathan Tweedie, Teresa Griffiths, and Rab Wallace offered themseives for re-election and were re-glecled,

Disclosure of Information to the Auditor. To the knowledge and belief of each of the persons who are
members of the Governing Body al the time the repor is approved:

= As far as the Goveming Body Members are aware there is no relevant information of which
the Charity’s auditor ks unaware; and

# They have laken all the sieps they oughl 1o have laken as Member ol the Govemning Body 10 make
;nmwwmmﬂmmmwmmmmwmmmmuwsmhm
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Auditor. Wbg (Audit) Limited remains our external auditor, having been appointed following a tender

process in 2023, and having the appointment confirmed for a further year at the AGM held on 22
May 2025,

Signed on behalf of the Governing Body

Chairman of the Governing Body
Dale 22 May 2026
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2025 was anolther busy year dunng which, in addition (o daily operations, we commeanced dala gathanng and
analysis of how Scottish Velerans Residences (SVR) delivers its services, for today and in the future, We
considered these against our regulatory commitments, our values and the needs of our polential beneficianes
and stakeholders. This analysis was to prepare for and to inform a strategic review undertaken by the Goveming
Body and Senior Management Team in February 2026. | have inferred in previous reports that SVR must
ansure s relevance 1o the needs of benaficianes and wider society if il i o remain relevant for as long as
those needs exist.

Consequently, we have recast our strategy, which we expect to publish in the Summer of 2026. It sels out our

intent 1o improve service delivery and the guality of our buill estate. We will provide beneficianies with that

which they need to live as independently as they are able. The published stralegy will confirm the services we

will provide, whene they will be provided, and how we will provide them. | expect that the programme 1o delneer

;msrmwﬂbeumnmtaigﬁﬁmnl;mhﬂvemﬂena-kmsimmrmmﬁm.%wikmmhhnmd
progress.

In 2025 the increase in occupancy levels across the 3 Residences confirmed the need to continue to provide
the security and suppor 1o velerans and former members of the Merchant Navy thal SVR has provided since
1910. 'We know our services are good; residents’ lestimonials, which are read at the start of every Goveming
Body meeting, and Care Inspeciorale reports provide evidence of this. It is, however, the Residence Managers
and staff who do so much for our residents and tenants. To them, | give my warmes! thanks and apprecialion
for all they do, the energy they bring to supporting the residents, and the loyalty they give us.

| alzo recognise the contnibution made by those Members of the Governang Body who left us duning 2025. Majpor
Surya Rai who resigned as a consequence of his military posting, and Sue Bomphray who refired from the
Governing Body. Sue, a Veleran hersell, served SVR for 9 years with greal distincton, as a Trustes and
member of the Audit and Risk Committee. We miss her guidance and support very much.

On a personal nole, | will slep down as Chair in September 2026, handing over inlo the very capable hands of
Richard Edimann, the curment Vice-Chair. SVR remains a fantastic chanty with the clear purpose of providing
accommodation and suppon for those in nead. It has been my honour 1o serve as an Advisor, Trustes and
ultimatedy Chair of this magnificent organisation. Durning my tenure | have leamed much and have been amazed
by the commitmenl, strength and passion of all our staff, supporters and Velerans. Thank you for your
conlinued support and | commend this report 1o you.

Scottish Veterans Residences

Date 22 May 2026

10
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INDEPENDENT AUDITOR'S REPORT TO THE MEMEERS OF
SCOTTISH VETERANS RESIDENCES

Opinion

We have audited the financial statements of Scoflish Veterans Residences (the ‘Charity’) for the year
ended 31 December 2025 which comprize the Statement of Comprehensive Incoma, the Staterment of
Financial Pogition, the Statement of Cash Flows, the Statement of Changes in Capital & Reserves and
Motas to the financial statements, including a summary of significant accounting policies. The financial
reporting framework thal has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepled Accouniing Practice).

In owr opinion the financial statements:

= give a true and fair view of the state of the Charity's affairs as at 31 December 2025 and of its
income and expenditure for the year then ended;

+  have been properly prapared in accordance with United Kingdoem Generally Accepled Accouwnting
Practice; and

= have been prepared in accordance with the Co-operalive and Communities Benelil Societies Act
2014, thee Housing (Scotland) Act 2010, the Determination of Accounting Requirements 2019,

Basis for opinion

We conducted our audit in accordance with International Standards on Audifing (UK} {ISAs (UK)) and
applicable law. Our responsibiites under those standards are further described i the Auditor's
responsibilities for the audit of the financial statements section of cur report. We are independent of the
Associalion in accordance with the ethical requirements that are relevant to our awdit of the financial
statements in the UK, including the FRC's Eihical Standard, and we have fulfilled our oiher ethical
responsibilities in accordance with these requirements. We believe that the audil evidence we have
oblained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concem
In auditing the financial statements, we have concluded that the Govemning Body's use of the going
concem basis of accounting in the preparation of the financial statemeants is appropriate.

Based on the work we have performed, we have nol idenlified any material uncerainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Charity’s ability
o continue as a going concern for a perod of at least twelve months from when the financial statements
are authorised for issue,

Our responsibilities and the responsibilities of the board with respect to going concern are described in
the relevant sections of this repart.

Other information

The Governing Body are responsible for the other information. The other information comprises the
information included in the annual reporl, ather than the financial statements and our auditor's report
thereon. Qur opinion on the financial statements does not cover the other information and, except fo
the extent othersyise explicitly stated in our report, we do nol express any form of assurance conclusion
thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing s0, consider whether the olher information is materially inconsistent with the financial
slatements or our knowledge obtained in the audit or otherwise appears 1o be materially misstated. If
we identify such material inconsistencies or apparent malerial misstatements, we are required o
determine whelher there is a malerial misstalement in the financial statements or a matenal

mizstatement of the ciher information, If, based on the work we have performed, we conclude that there
it a malerial misstatement of this ather infarmation, we are required to repart that fact.

We have nothing lo report in this regard.

11
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SCOTTISH VETERANS RESIDENCES

Matters on which we are required to report by exceplion
in the kight of the knowledge and understanding of the Charnty and ils enmdronment oblained in the
course of the audit, we have nol identified material misstalements in the Govemning Body's Reporl

We have nothing 1o report in réspect of the following matters where The Co-operative and Community

Benefit Societies Act 2014 requires us to report to you if, in our opinion:

+« The information given in the Report of the Govemning Body is inconsistent with the Financial
Statemenis;

+  Proper books of accounts have nol been kept by the Chanty in accordance with the reguirements
of the legislation:;

s A satisfactory system of control over transactions has not been maintained by the Charity in
accordance with the reguirement of the legisiation;

=  The financial statements ane nol in agreement with the books of accounts; or

+ We have nol recerved all the information and explanations necessary for the purposes of our audit.

We have nothing 1o repon in respect of these mallers.

Responsibilities of the Board of Management

As explained more fully in the Govemning Body's Responsibilities Statement set oul on pages 7-8, the
Governing Body is responsible for the preparation of the financial sialements and for being satisfied
that they give a true and fair view, and for such internal control as the Govemning Body determine is
whether due 1o fraud or emor.

In preparing the financial stalements, the Govemning Body are responsible for assessing the Chanty's
ability to continue as a going concem, disclosing, as applicable, matiers related io going concem and
using the going concem basis of accounting unless the Governing Body either intend to kquidate the
Association or fo cease operations, or have no realislic alternalive but fo do so.

Auditor's responsibilities for the audit of the financial statements

QOur objectves ang 1o oblain reasonable assurance aboul whether the financial statements as a whole
are free from malerial misstatement, whether due to fraud or error, and to issue an audilor's report thal
inciudes our opinion. Reasonable assurance is a high level of assurance, but is nol a guaraniee that an
audit conducted in accordance with 1SAs (UK) will aklways delect a malerial misstatement when it exisis.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in ine with our responsibiities, oullined above, 1o delect malenial missialements in respect
of iregulariies, including fraud. The exient to which ouwr procedures are capable of delecting
imegularities, including fraud is detalled below:

Explanation as to what extent the audit was considered capable of detecting irregularities
including fraud

We identify and assess the risks of malerial misstatement of the financial statements, whether due to
fraud or emor, and then design and parorm audil procedures in response 1o those nsks, including
obtaining audit evidence that is sufficient and appropriale lo provide a basis for our opinion.

In identifying and assessing the risks of material misstatements in respect of imegularities, including

fraud and non-compliancs with lws and regulations we considensd the following:

#  The nature of the association and the industry, control environment and business parformance
including performance targets; and

+  Qur enguiries of management about thedr identification and assessment of the risks of imegulanties.

compliance with laws and regulations related to, butl were not limited to:
+  Regulations and legislation pertinent lo the company’s industry operations including complance
* UK tax legisiation.

12
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SCOTTISH VETERANS RESIDENCES

We considered the exienl lo which non-compliance might have a material impact on the financial
statements. We also considered those laws and regulations which have a direct impact on the
preparation of the financial statements. such as the Companies Act 2006. We evalualed management's
incentives and opportunities fior fravdulent manipulation of the financial statements (including the risk
of managemenl overnde of controls), and determined thal the principal risks were relaled to:

+  Posling inappropriate journal antries

Audit response to the risks identified;

Qur procedures 1o respond 10 the risks identified included the follgwing:

+« Gaining an understanding of the legal and regulatory framework applicable o the company and
the industry in which it operates including the requirements of the Scottish Housing Regulator;

+ Reviewing financial stalement disclosures and testing to supporting documentation fo assess
comphlance with provisions of relevant laws and regulations described as having a dinect effect on
the financial statemenis:

Enquining of managemenl conceming actual and potential itigation and claims;

ging the risk of fraud as a resull of management ovemide of conirols, testing the
appropriateness of joumal entries and other adjusiments’ assessing whether the judgemants made
in making accounting estimates are indicative of a polential bias: and, evaluating business rationale
of any significant ransactions that are unusual or oulside the normal course of business. A review
of joumals included but was not imited to the following areas:

Joumals thal do nol balance
Joumals posted at unusual dates
Joumnals posted by unauthorised users

We also communicaled relevant identified laws and regulations and polential frauvd rsks 1o all
engagement team members, and remained alert to any indications of fraud or non-compliance with Laws
and requlations throughout the audit.

There are inherent Bmilations in the audil procedures described above and the further removed Non-
compliance with laws and regulations is from evenls and fransactions reflected in the financial
stalements, the less kely we would be 1o become awane of il. Also, the risk of nol detecting a material
misstaternent due to fraud is higher than the risk of nol detecting one resulting from emor, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

Ahﬂmrdmphundmmapmmtﬁnsﬁrﬂmmﬂndﬂmﬁmuﬂﬁlﬂlﬂﬂmﬂsﬁmﬂmm

deaamnfmmpmﬂwaﬂﬂsmm

We communicale with those charged with govemnance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings including any significant deficiencies in
internal control that we identify during our auwdit.

This report is made solely to the Charity’s members, as a body, in accordance with the Co-operative
and Communities Beneft Societies Act 2014, Our avdit work has been undertaken 50 that we maght
state to the Charity’s members those matters we are required (o siale lo them in an auditor's report and
for no other purpose. To the fullest extent permitled by law, we do nol accepl oF assume responsibility
to anyone other than the Charity and the Charity’s members as a body, for our audil work, for this report,

Statutory Auditor
168 Bath Street

G2 4TP
Date: 22 May 2026
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REPORT OF THE AUDITOR TO THE GOVERNING BODY
ON CORPORATE GOVERNANCE MATTERS

Eor the year ended 31 Decomber 2033

In addition to our awdil of the Financial Statements, we have reviewed your statement on pages 6 and
T concermang the Chanty's compliance with the information regusred by the Regulalory Standards in
respect of intemal financial controls contained within the publication "Our Regulalory Framework™ and
associated Regulatory Advisory Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carmed oul our review having regard of the requsrements of corporale govemnance matlers within
Bulletin 2006/5 issued by the Financial Reporing Council through enguiry of certain members of the
Governing Body and officers of the Chanty and examinalion of relevant documents. The Bulletin does
not require us to review the effectiveness of the Chanty's procedures for ensuring compliance with the
guidance noles, nor 1o investgate the appropriateness of the reason given for NON-COMPEINCE.

Opinion

In gur opinson the Statement on Intemal Financial Control on pages 6 and 7 has provided the disclosures
required by the relevant Regulalory Standands within the publcation “Our Regulalory Framework™ and
associated Regulatory Advisory Notes issued by the Scotfish Housing Regulator in respect of internal
financial controls and iz consistent with the information which came 1o our attention as a resull of our
audit work on the Financial Statements.

168 Bath Street

G2Z4TP

Date: 22 May 2026
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SCOTTISH VETERANS RESIDENCES
STATEMENT OF COMPREHENSIVE INCOME

For the year to 31 December 2025

Turmover

Operating expenditure

Operating deficit

interest receivable
Investment Income

Surplusi{Deficit) before tax
Taxaticn
Surplusi{Deficit) for the year

Profit!(Loss) on disposal af invesiments
Unrealised prafit on invesiments
Loss on disposal of fived assets

Total comprehensive income for the year

2025 2024
£ E

MNote

2 5579665 5,068,972
2 (5,707.438) (5,755,193)

(127.773) (686.221)
10,458 16,503
181,871 214,323

5  B4.556 (455395)

8 | z
64,556  (455,395)
241410  (8.406)

9 384034 531453
(541)  (12,691)

There were no discontinued operalions during the year. As a conseqguencea, the resulis relate whally to

continuing activities,

The notes on pages 12 to 32 form part of these financial statements,
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SCOTTISH VETERANS RESIDENCES

STATEMENT OF CHANGES IN CAPITAL AND RESERVES

As at 31 Decomber 2025
Share Reovenue Restricted Total
Capital  Reserve Funds Funds
£ £ £ E
Balance at 1 January 2025 12 18,141,629 178636 18320277
Surplus from statement of total
550782 138.677 689,450
Balance at 31 December 2025 1 12 18692411  317.313 19.009.736
Balance al 1 January 2024 12 18.041.911 223393 18.265316
Surplus from statement of total
Comprehensive income/{expenditune) - 99.718 (44.757) 54 961
Balance at 31 December 2024 12 18,141,629 1TBB36 18,320,277

The noles on pages 12 1o 32 form part of these financial stalements.
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SCOTTISH VETERAMNS RESIDENCES
STATEMENT OF FINANCIAL POSITION

As at 31 Decembar 2025

Fixed asseis
Invesiments
Housing properiies
Other fmed assets

Current asseaits
Trade and other deblors
Cash and cash aquivalents

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due afler more
than one year

Het assets

Capital and reserves
Share capilal
Revenue resenves
Restricted resemnves

Noto

10
11

12
13

14

‘15
16
17

2025

9B25 22T
12,304 905
277.261

22.207.393

408.554
1,363,655

1,772,248

1.083.259

12
18,692,411
317,313

2024

9,548,241
12,472,606
335,393

22357 440

423672
417,347

841.019

511,656

4,366,526

18,320 277

12
18,141,628
178,636

18,320,277

Approved and authorised for issue by the Governing Body and signed on its behalf by

Date: 22 May 2026

Chairman

Trusiee

Company Secretary

Thet noles on pages 19 1o 32 form pan of these hnancial stalements
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SCOTTISH VETERANS RESIDENCES

STATEMENT of CASHFLOWS

Investment income

Governmeni grants utiised in year
Decreasal{increasa) in trade and other deblors
Increase/{Decrease) in trade and other creditors

Met cash generated from/ (used in) operating activities

Cash flows from investing activities
Purchase of investments
Proceeds from sale of investments

(Increase)Decrease in funds held by investment Managors
Interest recened

Investmient income

MNet cash flow generated from/ (used in) investing activities

Net change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Reconciliation of cash and cash equivalents

Cash and cash equivalents

13
13

2025 2024
£ £
64556  (455.395]
(10458)  (16.503]
(181871) (214.323)
(85.607)  (85.607)
385127 383837
15118 (31,087
177 334 {178.,020)
209843 (141,703
364199  (597,008)
(159,635)  (296.444)
(1.815.549) (2.021.839]
2549952 1.947.005
(184.948) 140253
10458 16,503
181871 214323
582,149 (199)
046348  (507.297)
417 347 1014 544
1363695 417347
£ ¢
946348 1.363.895

417,347

There is no debl and consequently a reconciliaton of net debl is not required.

The notés on pages 19 o 32 form part of these financial statements.
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS
Eor the year to 31 December 2025

The financial statements have been prepared in accordance with Financial Reporting Standard 102
(FRS102), the Statement of Recommended Practice for Social Housing Providers 2018 and the
Determination of Accounting Requirements 2019,

The presentation curency is £ steding and the financial stalements are rounded to the nearest £

Legal Status

Scottish Veterans Residences is regisiered under the Co-operative and Community Benefit Societies
Act 2014 No. 193TRS and is a registened Scottish chanty No.SC012739. Scoltish Velerans Residences
is registered as a housing association with the Scottish Housing Regulator under the Housing (Scotland)
Act 2010, The principal activity of the Charity is the provision of social housing and thus the Chanty is
considered a public benefit entity. The registered office is 53 Canongate, Edinburgh, EH8 88S5.

(a)

(&)

ic)
id)

(e)

Accounting policies

The financial statements are prepared on the historical cost basis, modified o include certain
instruments al fair value.

Tumowver comprises rental and service charge income receivable in the period (less voids) and
revenue grants receivable in the penod. Grant income is recognised when all the conditions have
been met and the charity is enfiied to the income.

The administration expenses gther than items of direct cost are allocated on a staff ime-cost basis.
Fixed assels are shown at cost less accumulaled depreciation. In accondance with the Registered
Social Landiond SORP, housing properties ane held as property, plant and equipment rather than
investment property as the properties are held to fulfil a social housing need.
Depreciation and impairment of fixed assefs:

Housing properties

Depreciation is provided on a straight ine basis over the estimated useful economic ves of
Useful economic lvas for idenlified components ane as follows:

Component Usaful economic life
Structure 75 years
Roof 50 years
Bathrooms 25-30 years
Ensuites and electnical system 30 years
Kilichens 20-30 years
Bodlers, McClaggan Suile 20 years
Lifts, pipework & radiators 15-20 years
Land is not deprecialed.

or where a componént of the housing property that has been irealed separalely for depreciation
purposes is replaced, the cosl of such work is capilalised. An enhancement of economic benefils
will be recognised where the works will resull in increased rental income, a reduction in mainienance
cosis or an extension of the expected useful life of the properties. All other works are charged to the
statement of comprehensive income when incurred.
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)
Eor the year to 31 December 2025

1.

in

(g)

(h)

0]

(k)

Accounting policies continued

value of a group of properties to an amount less than the net book value, the impairment is charged
to the Stalement of Comprehensive Income. Depreciation is provided on all other tangible fixed
assels al ratles calculated to wiite off the cost less residual value of such assets over ther expecied

useful life as follows:

Equipment = 10 to 25% per annum - straight ling
Computer equipment -  25% per annum - siraight line
Maotor vehicles = 25% per annum - straight line

The Charity operales a defined contribulion pension scheme for certain management stafl. The
retirement benafits are funded by both employer and employee confributions. The pension
contributions are charged to the Stalement of Comprehensive Income when payable.

Social Housing Grant (SHG) is receivable in respect of qualifying development costs as determined
by Communities Scolland from fime to ime. SHG is repayable under cerlain circumstances,
primarily following the sale of a property bul will normally be restricied to the net proceeds of sale.

Capital granis are accounted for using the accrual model and are recognised in income on
of the relevant componenis that grants were provided for, including structure, to calculate the
-

Invesiments have been included al fair value being their guoled markel price, al the balance sheet
dale. Realised gains and losses are recognised in the Statement of Comprehensive Income in the
year in which they arise. Unrealised gains and losses are also recognised in the income and
expenditure account in the year in which they arnse.

The Goveming Body has reviewed detadled budgets and cashfiow forecasts up to 31 December
2026 and 2027. The Charity has a healthy cash position and the investments are readily available
o convert to cash if required and thus the Goveming Body is satisfied that there are sufficent
resgurces in place 1o continue operating for the foreseeable fulure which is defined as at least 12
o adopt the going concemn basis of accounting in preparing the annual financial siatements.

The Charity has basic financial instrumenis comprising short term deblors, cash and cash
equivalents and creditors. These assets and kabilities ane nitially recorded al cost and in respect
of other assets and liabilities at the amount expecied to be received or paid.

In preparing the financial statements, management is required to make eslimales and assumplions
which affect repored income, expenses, assels, and lkabilities. Use of available information and

application of judgement are inherent in the formation of estimales, together with pas! experience
and expectations of fulure events that are beleved 1o be reasonable under the circumstances.

The Governing Body members are satisfied thal the accounting policies are appropriate and applied
consistently. Key sources of estimation have been applied in apportioning the cost of housing
properties between constituent components and in determining the depreciation rales which have
been deemed o be appropriate for the class ol assel or assel component and in delermining the
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

2. Particulars of turnover, operating costs and operating surplus/ideficit)

Operating
Surplusf
Operating [deficit)
2025 Turmnovaer Costs 2025
3 £ E
Affordable letting activities (note 3) 4984 997 5306921 (321924)
Oher activities (note 4) 504 668 400,517 194,151
Total 5579665 5707438 (127.773)
Operating
Operating  (deficit)
2024 Turmowver Cosis 2024
£ E £
Affordable lelting activities (nole 3) 4722281 5316197  (593.938)
Other activities (note 4) 346,711 438 996 (92,285)
Total 5068972 5755153 (BBE,221)
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

3.  Particulars of turnover, operating costs and operating surplus from social letting activities

Supported

General  Housing
Meads Social

Social Accomm- 2025
2025 Housing  odation Taotal
£ £ £
Turnover
Rent receivable nel of service charges 206416 5213485 5419901
Service charges 24,074 - 24,074
Gross income from rents and service charges 230490 5213485 5443975
Less: Voids (11,714) (532.872) (544,586)
Netincome from rents and service charges 218776 4,680,613 4,899,380
Add:Donations
Grants released from defarred incomea 8,840 76,765 85,608
Other revenue grants
Total turnover from social letting activities 227616 4,757,381 4,584 597
Management and mainienance administration
Costs 42941 1444762 1487703
Services cosis 48,008 2200030 2848129
Planned and cyclical maintenance including
major repair costs 58376 341,221 399,597
Reactive mainlenance costs 40,009 140,257 180,266
Bad debis - renis and service charges (270} 91,785 91,525
Depreciation of affordable housing properties B0.258 222897 303,255
Operating costs for affordable letting activities 269413 5041062 5310475
Operating (deficit) for affordable
letting activities {41,797) (2B36B1) (325478)

There was no other accommodation other than General Needs Housing and Supported Housing
Accommadation.
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

3. Particulars of turnover, operating costs and operating surplus from social letting activities

Supported
General  Housing
Meeds Social

Social Accomm- 2024
2024 Housing  odation Total
£ £ E
Turnover
Rent recetvable net of service charges 201,763 4925232 5126985
Service changes 22375 - 22375
Gross income from rents and senvice changes 224138 4925232 5149370
Less: Voids (3.787) (509877) (513664)
Net income from rents and service charges 220351 4415355 4635706
Add:Donations
Grants released from deferned income 8BB4 76,766 85,607
Total turmover from social letting activities 229192 4493069 4722261
Cosis 85291 1107126 1192417
Services costs 34042 30158615 3049657
major repair costs 92,772 357290 450062
Reactive maintenance costs 43,388 189,107 212495
Bad debls - rents and senice charges {84) 124634 124,550
Depreciation of affordable housing properties 8077 206839 287016
Operating costs for affordable letting activities 335586 4980611 5316197
Operating (deficit) for aMordable
letting activities (106,394) (487.542) (593.,938)

ENRENEEE EEEERENE EERENEEE
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

Eor the year to 31 December 2025

5. Surplus/{Deficit) on ordinary activities before taxation m: m;
Surplus/{Deficit) on ordinary activities before taxation is stated after:

Depreciation 385127 383837
Auditor's remuneration for audit services (including VAT) 14 310 16 575

6. Directors” emoluments and interests

Direciors are defined as the members of the Governing Body, the Chief Executive and Secretary and
any ofher person reporting dwectly fo the Chief Executive or the Gowveming Body whose total
emoluments exceed £60,.000 per annum. Mo emoluments wene paid o any member of the Goveming

2025 2024
£ £

Emoluments of the Chiel Executve (exclueding emphoyer's national
insurance and pension contributions) 88,901 85,733

Total 88,901 85,733

There were no other directors (20024: none) whose emoluments, excluding pension contributions, werne
above £60,000 for the year,

Mo axpenses wene payable o members of the Goveming Body for oul of pockel expenses (2024: End).

During the year, the senior officers” emoluments: (excluding employers nalional insurance and pension
contributions) fell within the following band distributions:

2025 2024
More than £80, 000 but nol mone than £90,000 1 1
£ £

Staff costs during the year:
Salaries and wages 23404068 2214749
Social security costs 272779 208,049
Other pension costs 184,115 157,778
Agency staff costs 139779 167,818

2917078 2748394

2025 2024
The average monthly number of full ime equivalent persons (including
key management personnel)
Managers n n
Other 7 66
88 77
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)
For the year to 31 December 2025

7. 5Staff costs/employees (continuad)

The Charity operates a defined contribution pension scheme for staff. The assels of the scheme are
held separately from those of the Charity in an independently administered fund, There was £35,055
of outstanding pension confributions at the year end (2024: £33 583).

Key management personnel are considerad 1o be the Chief Execulive and the Depuly Chief Executive
whose total remuneration for 2025 was £165,132 (2024; £166,300) including pension contributions. of
£13,304 (2024: £14,799),

8 Taxation

Scottish Veterans Residences is a registerad charity, Scottish Charity Number SC012739, and is not
liable o income tax on is income under 5478 o 5489 CTA 2010.

9. Investments 2025 2024

3 £
Cuoted Investments 9,364,281 0473243
Cash held as par of porticlio 260,946 75,998

9625227 9549241

Fair value

Opening balance at 1 January 2025 9473243 B.875.362
Additions 1815549 2021839
Disposals at market valus (2,308,545) (1,955411)
Change in net unrealised gains/(losses) 384,034 531453
Fair value at 31 December 2025 9364281 D473.243
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

10. Tangible fixed assets = Housing Properties 2025 2024
Total Total
3 £
Property rehabilitation and development
Cost
At 1 January 2025 17,675,322 17447576
Expenditure during the year 132,341 264,748
Disposals during the year (1.108)  (37.002]
Cost at 31 December 2025 17,806,555 17675322
EEEEEEES EEEEEE S
Depreciation
Al 1 January 2025 5202516 4939810
Charge for year 299,701 287,017
Depreciation on disposals [55}'] (24.311)
Al 31 December 2025 5501 E&U 5.2‘12.513
Met depreciated cost 12.3(".’:")5 12,472,806
Net book value at 31 December 2025 12304905 12472806
Net book value at 31 December 2024 12,472,806
Included in the cost of fived assets is Land of £127,500 that is not deprecialed (2024: £127,.500)
Units in
Management
2024
Ho. Ho.
The number of units of accommodation in management were as follows:
General Needs Housing 45 45
Supported Housing Accommodalion 159 159
204

Tolal major repairs costs 1o easting properes dunng the year were £134.796 (2024: £296,546) ol
which £132 341 (2024; £264 T48) were capitalised.
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

Motor Garden 2025 2024
11. Tangible fixed assets - Other Vehicle Egquipment Room Taotal Total
E E E E E
Cost
Al 1 January 2025 5500 1024178 B985 1,038663 1,006 967
Additions 27,294 - - 27,254 31.696
Cost at 31 December 2025 32794 1024178 8,985 1,065957 1.038.663
Depreciation
At 1 January 2025 5,500 640,133 T.63T T03.270 606,450
Charge for year 3980 B0.547 509 85426 96,820
A1 31 Decamber 2025 9480 770680 8536 788696 703,270
Netbook value at 31 December 2025 23314 253498 449 277261 335393
Met book value at 31 Decamber 2024 - 334,045 1,348
12. Debtors 2025 2024
3 £
Rental ammears 34T T73 351,852
Doubtiul delbt provision (92,113)  (133,991)
255,660 227 961
Sundry deblors and prepaymenis 152 854 195,711
408,554 4238672
At At 31
1January Movement December
13. Cash and cash equivalents 2025 in year 2025
E £ E
Cash at bank and in hand 417,347 046,348 1,363,695
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

14. Creditors 2025 2024
E £
Amounts falling due within one year:
Renl prepasd 126,914 74939
Trade creditors 260,126 107,928
Accruals 53,724 52.959
Sundry credifors 103,834 138,585
Other laxes and social security 58,985 51628
Deferred Housing Association Grant 85.607 85.607

688990 511656

Deferred Housing Association Grant 4280916 4366526
2025 2024

£ £

Due within one year 85,807 85,607
Due between one and two years 85,607 85607
Due between three and five years 256,821 256,821
Due after 5 years 3938488 4024008
4366523 4452133
Less: included in current Rabslities above (85.607) (85607
4280916 4366526

EEEEEEEN EEEEEENE

15. Share capital 2025 2024
£ £

Shares of £1 each issued and fully paid:

Al 1 January and at 31 December 12 12

The shanes camy no nghts (o interes! or dividend and ane nedther withdrawable nor transferable.

16, Revenue neserves 2025 2024

£ E
Balance at 1 January 18,141,629 18,041,911
Unrestricted Surplus for the year 550,782 99718
Balance at 31 December 18,602,411 18,141,629
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NOTES to the FINANCIAL STATEMENTS (continued)

For tl ear to 31 mber 202
17. Restricted reserves 2025 2024
£ £
Balance at 1 January 178,636 223,393
Surplusf{Deficit) for the year 138,677 (44,757)
37313 178,636
Balance at Balance at
1 3
January Incoming Outgoing December
2025 Resources Resources 2025
£ £ £ E
Glasgow Fund 2,160 40 {1,161) 1,339
Whitefoord Other . 46,922 (5,428) 40,454
Rosendaal Fund 145,973 122,686 (32,650) 236,009
Project Heritage . 30,834 (30,834) -
Fire Door Programme - 30,000 (30,000) -
Activities and Wellbeing - 5,300 - 5,300
Counselling . 25,000 - 25,000
Glasgow wellbeing room 2,500 - (361) 2,139
Crecupational Therapy Post 12442 44,880 (54,593) 2,709
Join In Live Well Officer Post Whilefoord 15,561 - (15,561) -
Join In Live Well Officer Post Rosendael . 10,000 (10,000) -
Cocupational Expenditure . 10,000 (2.677) 4,323
178,636 325942  (187.265) 317313
Glasgow Fund
The purpose of the fund is to hold monies which have been donaled and or granted (o Bellrock Clase but
for no specific purpose,
Whitefoord Other

The purpose of this fund is to hold monies which have been donated and or granied to Whitefoord House
but for no specific purpose.

Rosendael Fund
The purpose of the fund is o hold monies which have been donaled and or granted towards the
development work to be carried oul al Rosendael, which will be transferred when the work is undertaken,

Project Heritage
The project heritage fund was set up 1o pay for the restoration of the SVR memaornial in Eastern Camatery
Edinburgh.

Fire Door Programme
This furd was st up for any specific donations received lowards the fire door project. This project is
for the renewal of doors at Whitefoord, Rosendasl and Gilmertaon,

Activities and Wellbeing
Donation received to go lowards the cosis of activilies and wellbeing of the residents.

Counselling
This iz a grant received lowards the counsalling costs across all threa residences in 2026,
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SCOTTISH VETERANS RESIDENCES

HOTES to the FINANCIAL STATEMENTS [continued)
17. Restricted reserves continuad

Glasgow Wellbeing Room
Donation neceived lo cover the costs of a wellbeing room al Belirock.

Occupational Therapy Post

Grant from the Scottish Government (o fund the cccupational therapist post. This is a two year grant.

Join In Live Well Officer Post Whitefoord

Grant received from the National Lottery towards a part ime JILWO post at Whitefoord. This is a two

year grant.
Join In Live Well Officer Post Rosendael

This was a grant received in the year towards the salary of the JILWO at Rosendael and activities costs.

This is a three year granl.
Occupational Expenditure

This was a grant recenved for routine expenditune and reliel work for war pensioners and those in receipt

of Armed Force Compensation Scheme awand,

Balance at
1

k7|

January Incoming Outgoing December

£ £
Healthy Lives Officer Post 10,204 .
Glasgow Fund 5,631 2,160
Whitefoord Other 7999 7.361
Rosendael Fund 165,315 10,000
Step off inlo Better Health 18.764 .
Wellbeing Aliance 1,080 15,000
Gym relocation Whitefoord 10,000 .
Gym refurbishment Glasgow 208 14,585
Cycling Grant 4,092 .
Whitefoord lift replacement - 30,000
Glasgow wellbeing room = 2,500
Occupation Therapy Post - 49,933
Joini In Live Wll Officer POST Whitefoond - 20,000

EREIEIEIEIEIE EEEIEIEIEIEIE

223,393 151,549

18. Dperating leases

Due in less than one year
Due between 2 and 5 years

k1

£

{10,204)

(5.631)
{15,360)
(29.342)
{18.764)
{16,090)
{10,000}
{14,893)

{4.092)
{30,000)

(37.491)
[4,439)

...............

(196.306)

2025
£

13,705
35,403

49,108

2024
£

2,160
145973

2,500
12,442
15,561

178,636

2024
£

13,705
49,108

62.813
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SCOTTISH VETERANS RESIDENCES

NOTES to the FINANCIAL STATEMENTS (continued)

For the year to 31 December 2025

19. Financial instruments 2025 2024

£ E

Financial assets

Financial assets measured al amortised costs 408,554 423672

Financial assels measuned al fair value 9625227 9549 241

Balance at 31 December 10,033,781 9972913
AR . e

Financial liabilities

Financial liabilities measured at amortised costs 544 398 T4 421

Balance at 31 December 544 398 3r4.4

Financial assels measured al amortised cosl comprise rental arears and sundry deblors.
Financial assets measured at fair value comiprise investments.



