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Scoƫsh Castles AssociaƟon 

Trustees’ Annual Report for the year ended 31 December 2024 
 
Structure, governance and management 
 
Governing document 
The Association is administered in accordance with the terms of its Deed of 
Constitution. 

Recruitment and appointment of Trustees 
All the Association’s Trustees are appointed or re-appointed by the members at the 
Annual General Meeting, which is held in April each year. 

 
Purposes 
Our charitable purposes: 
 To encourage, by charitable means but not otherwise, the protection, 

preservation, restoration, research, study and appreciation of Scottish 
castles, tower houses and manor houses, together with their associated 
furnishings, settings, gardens and designed landscapes being of merit or 
historic interest and situated in Scotland  

 To co-operate with other bodies with similar aims  
 To do anything which may be considered to be incidental or conducive to the 

attainment of all or any of the objects 

 
 
 
 
 
 
 
 
 
 



Scoƫsh Castles AssociaƟon 

Summary of the main acƟviƟes and achievements of the charity 
This year our Council has implemented key iniƟaƟves that will create a firm 
foundaƟon for conƟnuing to meet our charitable objecƟves in the years ahead, 
encouraging the protecƟon, preservaƟon, restoraƟon, research, study and 
appreciaƟon of Scoƫsh castles, tower houses and manor houses and their 
furnishings, seƫngs, gardens and designed landscapes. 

 
Governance review 
We conducted a review of our governance, which included reviewing and revising 
our ConsƟtuƟon to reflect best pracƟce in the charitable sector, in accordance 
with guidance from OSCR. The new ConsƟtuƟon was based on the model 
consƟtuƟon produced by the Scoƫsh Council for Voluntary OrganisaƟons (SCVO), 
of which the SCA is a member. It was approved at our 2025 AGM. Our governance 
review set out clearly the roles and responsibiliƟes of our Trustees – every 
member of the Council is a Trustee of the SCA. We developed policies and 
guidelines including a Privacy Policy, Conflict of Interest Policy, an Equality 
Diversity and Inclusion Statement and Risk Assessments. 

 
Reserves Policy 
We implemented a Reserves Policy which set opƟmal free reserves at a figure 
equaƟng to 18 months of unrestricted expenditure. We used a risk-based 
approach to calculate the opƟmal free reserves that we required to address 
unexpected costs and opportuniƟes. We considered reliability of income, costs of 
re-organisaƟon acƟviƟes and specific liabiliƟes, taking into account risks we are 
aware of and conƟngencies, e.g. for our archive project (see below). We also have 
designated reserves, for funding the archive project, and restricted reserves that 
relate to income to be used for the specific purpose sƟpulated by the donor.  

 
 



New SCA website 
We developed a new SCA website that will promote our charitable purposes, 
showcasing our acƟviƟes and enlisƟng support through membership, 
partnerships, volunteering and donaƟons. Website development was supported 
by a generous donaƟon from two of our members. The site will be launched in 
summer 2025. 

 
SCA Online Castles Archive 
We began to create the Scoƫsh Castles AssociaƟon Archive, which will be a 
leading repository and research tool for Scoƫsh castles. Due for launch in late 
2025, it will be available online to anyone in the world with internet access, free 
of charge. At its heart will be the Bogdan Brothers’ Scoƫsh Castles Archive, our 
unique legacy of research material from archaeologist  

, our former Chair. Together with other collecƟons giŌed or 
loaned to us, this consƟtutes an archive of naƟonal and internaƟonal importance. 
We are working in partnership with the SƟrling University Archives and Special 
CollecƟons department to classify, digiƟse and protect all the material, which 
includes previously unseen images and texts. We have begun work on a 
fundraising iniƟaƟve to ensure we can sustain our digiƟsaƟon programme and 
conƟnue to aƩract new archive material.  

 
Our Journal 
We welcomed our new Editor, who developed a revised format for the Journal to 
reflect all our charitable purposes. The first issue of the new edition will be 
published in late 2025. 

 
Conference to encourage castle restoraƟon and use 
We worked with Historic Environment Scotland and the NaƟonal Trust for 
Scotland to convene a conference, Scoƫsh Castles – Use Them or Lose Them, 
which will take place in SƟrling in late 2025. The conference will explore how 
current planning process can be applied to encourage more people to restore and 



re-use Scoƫsh castles and other historic buildings. It will be open to everyone 
with an interest in castles - restorers, planners, historians, craŌspeople, 
conservaƟon professionals and castle enthusiasts. The conclusions from the day 
will be taken forward by a working group to help reach consensus on how 
planning process can be applied to provide a useful and sustainable future for 
Scotland’s built heritage. 

 
Extending the reach of our castles visits and study tours 
Our castles study tours conƟnue to prove popular. Our Autumn 2024 Tour to the 
Black Isle and Nairnshire was well supported and our Spring 2025 Tour of Ayrshire 
was fully subscribed in the space of 48 hours. However, not everyone can aƩend a 
tour, and this year we broadened our reach by launching the SCA pop-up – a day 
at one or two castles in response to invitaƟons. Pop-ups are ideal for those who 
cannot commit to a whole weekend tour or an overnight stay.  
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