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Glasgow Archers
Annual Trustees Report 2024-2025
Many of you may not be aware, but Glasgow Archers achieved charitable status in 2023. As a reminder of what our organisation’s charitable purposes are:
· The organisation’s purposes are to advance the participation in the sport of Archery by providing access to facilities by the local community by:
· Providing appropriately structured beginners course through the year for those interested in trying the sport of archery
· Providing relevant coaching and training for individuals with an interest in Archery, for general improvement, for competition and to shape their archery journey in whichever direction they wish.
· [bookmark: _Hlk127880878]Fostering an interest and participation in Archery among younger people to support physical and mental health and wellbeing
· Fostering an interest and participation in Archery among people with disabilities to support physical and mental health and wellbeing
· Encouraging general awareness of archery in the local community, across Glasgow and the wider geographic area. 
· Providing ‘Come and Try’ (Tasters) To individuals and local organisations
· Ensuring all members, present and future, receive fair and equitable treatment with appropriate adjustment made as required for personal circumstances.
Over the course of 2025 we have successfully run 3 Archery Course for approximately 20 participants. While a number of these participants subsequently joined the club the percentage of those doing so was somewhat less than we expected, although we have not been able to ascertain the reasons for this. We will shortly be finalising dates for the next tranche of Beginners Courses for 2026.
We were really pleased to support a number of our members who had decided to progress their archery journey through coaching.
We were delighted that the undernoted successfully completed their Session Coach qualifications:
· Faisal AlKuhluni
· Sheryar Abid
· Jonah McArthur
This required a significant effort from each of these candidates and Glasgow Archers was delighted to offer support and guidance throughout the period of their training. This means that Glasgow Archers currently has six qualified and licenced coaches in the club, more than we have had for a number of decades
In addition to coach development two of our long standing members undertook training from our Scottish governing body to become qualified ‘Field Captains’. Congratulations to:
· George Davidson
· John Strang
Glasgow Archers has been pleased to continue to support a family from the Yemeni community through paying for their club and governing bodies membership and affiliation fees. 
We were very pleased to have hosted a number of events throughout the year to open up opportunities to various communities. Key among these were:
· Running a Taster Session for displaced Ukrainian children. This was a follow up to a similar session run the previous year.
· As noted above we ran a number of Archery Beginners Courses throughout the year.
· At the end of August we hosted a ‘Friends & Family’ event. This attracted approximately 50 participants from across the community. We had a specific area for younger children which was well attended and provided an opportunity for them to have a go with Soft Archery equipment. 
· We were delighted to have a partner charity for our Family & Friends event and we raised £210.00 for Cancer Research UK.
During 2025 the Board of Trustees took the decision to add an additional Child Wellbeing and Protection Officer and we would like to take this opportunity to thank Meredith Hill for taking on this role. Currently our two CWPOs are Bill Aitcheson and Meredith Hill.
It is worthy of note that revised legislation was brought in in early 2025 that now requires all members with significant decision making powers in organisations with children or vulnerable adults to undergo a ‘safe recruitment’ process and to have PVG (Protection of Vulnerable Groups) checks made. This applies to all new Trustees and coaches.
Board of Trustees:
Over the past 12 months the Board of Trustees have met on a regular basis to ensure that the Club has operated effectively and that we are complying with our charitable objectives.
On behalf of the Club I would like to thank Scott Lee for all of his hard work over the past two years as Club/Charity secretary as he has decided not to stand for a Trustee role again this year. 
Move to Whitecraigs
In our annual report last year we had noted the various options and opportunities that we had been exploring for moving our outdoor venue from Craigholme/H@PP. At the end of 2024 we reached agreement with Whitecraigs RFC to have two archery sessions per week, Wednesday evenings and Sunday mornings, from early April to the end of August. We were indeed fortunate to have such a long, warm and dry summer for our first year at our new venue. It is indeed opportune that we are now operating in a venue where we appear to be welcome and who appear keen on having a long term relationship with us.
This also provided us with the opportunity to run a small competition in early July – something that we want to build on over the coming year. Most of you will be unaware that Glasgow Archers hosted many national and international competitions over the decades from the 1980s to the 2010s and while Whitecraigs may not have the same capacity at our previous home of 50+ years there are certainly opportunities, I believe, to host significant events over the coming years.
The move to Whitecraigs did require a not insignificant investment as we had to initially move our main storage container from Norwood Playing Fields to Whitecraigs car park as the ground was not strong enough for a HIAB lorry at that time. We then managed to move the container to the edge of the shooting field itself once the ground itself was firm enough to take the weight – this did incur double charges from the transport company – regrettable, but necessary.
One of the rather unexpected purchases that we felt it prudent to make this year was a quad bike and trailer. This was initially for moving the targets, stands, and equipment from the Whitecraigs rugby club car park to the shooting area. Once the final move was made the quad did still see good use in getting equipment on and off the field quickly. However………if anyone knows of someone who would like to purchase a relatively new and little used quad bike and trailer please put them in touch with me.
Membership and fees:
Our membership numbers have remained fairly robust over the course of the year. 
Glasgow Archers remains financially robust and I am sure that our Treasurer’s report from Tony Martin will confirm this even though we ran at a small deficit for this financial year.  
The Board of Trustees is, however, recommending a small increase in membership fees for the coming fiscal year as this will, hopefully, minimise any need to have a significant increase in membership fees in the future.
Competition success:
2025 saw a number of our members successfully participate in competitions including the recently formed Glasgow League competitions. 
A few members managed to achieve success at Regional and National Competitions throughout the year – eg: West of Scotland Championships; Scottish Tour; County Championships, including a number of members who entered competitions for the 1st time this year – which just goes to show you that anyone can become a competitive archer. 

We also encouraged members to participate in the ‘resurrected’ Glasgow Archers American Competition in early July – a competition that we would like to host again in 2026.
Thanks:
I would like to thank all club members for your support and understanding throughout the year, especially with the move from Norwood to Whitecraigs. I would especially like to thank all of the Trustees who have volunteered their time and energy to support the ongoing development and growth of the club. Glasgow Archers is now some Seventy Seven years old and, at present, it is certainly looking like we should be able continue growing and developing for many years to come. 

Michael Mather
Chairperson
Glasgow Archers (Charity)
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