SKIRLING COMMUNITY DEVELOPMENT TRUST

ANNUAL REPORT AND FINANCIAL ACCOUNTS (October 2023-March 2026)

AMNUAL REPORT 2024 - 2026
intreduction to 5COT October 20248 = March 2025

A Community Trust for Skirling was first supgested by David Galbraith of Skirfling and agreed as parl of
the community anpagement process which led to the creatlon of the Skiring Community Action Plan
2024-2079. There was a nead for a legal enlity 1o lake some of the proposad projects across the five
Lhemes in the Action Plan forward, and to own any land or olher assets on behalf of the community
which wers to be gilted or required 1o achleve the ambitians for Skirling set oul in the Community
Action Plan.

A small group of Skirllng residents came together over the summer of 2024 to create a Constitution
far the Trust and set up a Trust bank account, and to apply Lhrough OSCR for charitable status. Helptul
advice and support was provided fram Border Community Action through each stage of the process
and In the first instances using the SOV0 Constitubion and Trust templates provided. The community
was kept up to date with progress through the Skirling Community website and social media, and
ather mudia dstributed around the village.

Skirling Community Development Trust (SCOT) was established successfuly as a Scottlsh Charitable
Incorporated Organisation on 1 October 2024 - SC053682.

It charitable purpase is:

“To promate the advancement of citizenship and communlty development, and the prevention or
relief ot paoverty, for the benelils of the inhabitants of Skirling and its environs in the Scottish Barders,
as defined by the Skirling Community Coundl area, without distinction of palitical, religious or ather
opinions, and with the abject of improving the conditions of lite of the said inhabitants®.

The Trust Is elfectively owned by the community, with all residents within the Skifling Community
Counc! area over the age of 16 able to become full vating members. There Is also an Associate
member ategory far anyone who has an interest in Skirling or previously [eed in Skirling to retain
links with the village through the Trust.

tach year the Trust elects a Baard of up to B Truslecs to operate the Trust on behalf of the community
— the majority of the Trustess are elected by the members at the AGM, and the Community Council
and Village Hall also nominate a represantative of each organisation to become a Trustee — o help
ensure that all the groups and crganisations within the willage are linking up and working together for
the benefit af the commwunity,



Once 5COT became a registernd charity on 1 October 2024, there was a limited amount that was able
o be achieved belore the Christmas 2024 poriod, but links were established with the different support
bedies and local wind farms who may be able to support the Trust activities and membership forms
were created and distributed and promoted around the village. A first open meeting for SCOT was
advertised and arranged for Tuesday 28 January 2025 to eaplain mare about SCOT and what It was
intended to do and how it would help deliver the Skirling Community Plan; 1o understand how
members would [ike Lo be kept informed and any questions they had, and to encoucrage members to
stand for the infial Board of Trustees of SCOT.

Nominations from the membership for trustees were requested by 2 February, and it was agresd that
if nominations exceeded 8 Trustioes, the Board would be selected by member vote, However, if
member nominations were 8 or below, these members wauld become Trustees and form the initial
Board of SCDT for 2025/2026 to commence the work of the Trust

The first meaeting of the Board of Trustees for SCOT took place on 4 March 2025, with the following
Trustess eonflirmed for 2025/2026, and the elacted positions asfnl!_lr_mrs:

= Daorota Doniglewicz-0'Suliivan, Chair

» Andrew Fraser, Vice Chalr

s Miks Thompsaon, Treasurer

» Davld Gass, Secratary

= Maork Bambridge

*  [sobe] Hunter (Communily Coundl representative)
» Derek Jardine (Village Hall representativa),

The early actions for the SCOT were to serk funding to be able to appolnt a part-time Coordinator post
to take forward the day o day work of the Trust; to agres what areas of the Community Plan the Trust
should take a lead on to create a SCOT workplan, and to confirm the establishment of a small
Community Fund under the Trust which would take on the ring-fenced funds and oparation of the
Paulina Fund going forwards. The Board also warked to keep the membership and wider community
of Skirfing engaged and informed of the work of the Trust, as it moved Inta cperation over 20252026,

SCOT Progress April 2025 — March 2026

Over the [ast vear, the Trustees have met every 5 weeks to gulds and taks forward the work of the
Trust, with Individual Trustees taking on lead responsibility for specific Trust projects, and the Trust
has continued to build its membership across the communily of Skirling, dosing the year at 58 full
voting members {around 30% of the Community Coundl area population), and 5 Associate Members,

Central to the progress made over the year was the appointment of Paul Barlow' as the part-tima SCOT
Coordinator, and his post has been generously supparted in full by the SSE Clyde Wind Farm
Community Fund, Paul works on average 2 davsweek for the Trust, coveéring across;

Supporting mémber recruitment, engagement and communication, and engaging across the
wider community of Skirling and with other neighbouring areas.

Working with the Project leads and different voluntary groups across Skirling to delver the
Community Action Plan and Trusl projects,

Seeking funding opportunites to take ferward and develop new project ideas and proposals
which benafit Skirfing.



Providing the necessary administralion support for the Board of 50T, inclucing compliance
with GDPR requirements, setting up a central filing system for the Trust, and supporting the
Trust meetings and actions.

Paul was recruited into post on 1 September 2025 ond his main focus since then has been an the Trust
priatity projects to be taken forward over 2025/2026, working with the Board champion for wach
project arca who took forward the early stages of each project as time afewed and In & volunlary
Capacity.

The Skirling Land Project

This has been the principal carly project far the Trust and will be an cnabler tor many of the future
Trust projects. Arising Inlzially from the offer of the Wheeler-Carmichael family to donate pockets of
arphaned land the family still held back to the community of Skirffing, there wers subsaguently further
parcels of land within the Skirling Community Council area boundary offered up to be considered lor
acquisition by the Trust on bahalt of the community.

Whitst ali these pockets of land would enable soms developments and Community Plan projects ta be
taken forward, the Trust also required that a full consideration of any risks, liabilities or costs which
came with thesa acquisitions be considered, a5 well 35 timescales, so as not to become a burden on
thu community. An [nitial mapping of the proposed land was prepared, and funding successfully
ohtained from the S5C Clyde Wind Farm Community Fund to fund an Independent consultant with the
necessary expertise and knowledge 1o conduct a full study of the Skirling Land Project. A full report
and presentation on the project will be made to the AGM on 5% April, and a full consultation will be
conducted with the community Lo establish how they would like the Trust to proceed with the Skirling
Land Praject,

The Skirling Playpark Project (Community Action Plan Theme 3 — Skirling Community Life)

One of the projects within the Community Action Plan that has been under consideration for many
years is the metablishment of @ Playpark within Skirling, with funding raised by the community over
the years far this project continuing to be held 25 a ringlenced fund by the Village 2l untl| there Is a
clear way forward and project plan. This |s one ol the projects that could potentially be enabled by the
Skirfing Land Project, 5o the Trust have been working with 58C to seek planning adwvice and determine
suitabis sites argund the village, submit a pre-planning application for 3 potential site, and emure
neighbouring houssholders ta the preferred site have been wraten to and consulled for ther vews,
Further discuss'on and agreement an the Playpark project will be eonsidered as part of the wider
Skirling Land Projoct consultation - essentially how do the community of Siirling wart these pockets
of land to be put to use for the benefit of the community.

The Skirling Pathways Project (Community Actlon Plan Theme 2 - Well Connected Skirling, and
Theme 4 — Emvironment and Heritage)

The focus here has been on the Skirfing 1o Broughton Drove Road Path and what s required toimarove
the pathway and its use for famllies and the communities of Skirfing and Broughton. Consullation has
taken place with the Council, our nelghbouring community In Broughton and the different lancdowners
involved with improvements including Improved signage, clearance of the pathway at points from
basic maintenance to tree clearing afl discussed, and a final plan s now close to being agread. The
majority of the heavy tree clearing work, with the landowner’s permission, is scheduled 1o take place
In September 2026 5o &5 rot to disturb the main nesting season from March o September, but |L i



hoped there wil be opportunities for communitly volunteers to get engaged in some of the lighter
tlearing and tidfying up of the pathway In the coming months.

The Skirfing 750 Project ([Community Plan Theme & = Environment and Heritage)}

SCOT led a successful funding application for this project which came forward from SBob Hunter to set
up a small exhibition to celebrate the first mention of Skiding in historical records 750 years ago, A
small exhibilion was put together showing the history and different elements of Skirling village Iife
through the years — with many of the Skirling community past and present contributing and landing
items, photographs and stories to the exhibition, as well a5 old cocuments and phatographs sourced
from the National Monuments record and the Borders Archive.

Funding was secured Trom S55E Chyde Wind Farm Community Fund, and the SCOT Coordinator and
other velunteers frem the villige worked with Bab and lsobel Hunter to put on a fantastic exhibition
In the Village Hall on Salurday 25 October, followed by an evening reception with refreshments and
stories from past and present residents of Skirling. Both the exhibitlon and evening recepticn were
well attended and received preat positive foedback, and 2 BCA volunteer kindly provided a
photographic record of the day. The exhibition itsell Lhen went an tor be disglayed at Biggar Mussum
through November and December. Early dsoussions are also underway to look at using much of the
material created as part of the Tweed Eco-Museum project.

Tha Pauline (Cancer Therapy) Fund

This Fund now sits under SCOT, with the previous funds ring-fenced for the use of the Fund to help
prevent and relieve any aspects of poverty coming to the Trust's allention, and the Trust Fund
tontinues to be advertised on the Skirfing website with applications to the SCDT Coordinatgr
encouraged, Ovar 2025/2026 one note of Interest in the Fund was recetved which s being progressed.

in Summary

Tha firit 18 months of SCOT has been a keaming curve for all involved, with the need to put In
processes and systems 10 manage tha different projects and funds transparently and well; ensure
SCDT continues to pngage with the community and other community bodies: and sourca funding 1o
be abla to gperate the Trust and take forward the different project ideas. Much progress has been

made, with spedal thanks to the S5 Clyde Wind Farm Community Fund for its core and projoct
funding support through tha last year, and owr mormbess sebi boee sonlinuecd 1o cngege and suppuart

the work of the TrusL We look forward to an exclting 2026/2027, and the projects coming forward
and being delivered Lo improve the cammunity life and environment of Skirling and its surrounding
Ared.

David Gass

SCDT Secratary



FINANCIAL REPORT 2023-2026

A Bank of Scotlard sccount for the Trust was previously opened by the initial Trustees, as per O5CR
requirements, prior 1o the inaugural SCOT meeting In lanuary 2025, Following election of the current
Trustees, and Lo comply with the conditions of Wind Farm funding. the bank mandate was zkered to
require 2 of 3 signatories i.e., a combination of the current Chair, Secretary and Treasurer. A receipts
and payments (cash accounting) basis has been adopted.

1he first accounts cover the perind 01/10/2024 - 31/03/2026. During the period, tolal income was
E33.583. 31, Of this £510 was received as donations mainky from the Skifding Lunch Oub and is Lreated

as unrestricted funds,

£7,230.91 was received a3 a transfer from the Pauline Fund and three Windfarm grants were received
totalling £30,842.50. These cover 3 projects (Lhe Skirling 750 Project, the SCOT Coordinator costs and
the Skirling Land Project]. All are treated as restricted funds.

During the period, tolal expenditure was £18073.33. Of this £304 wes general administrative
expenditure on hall hire, and the balance ol £17,709.33 an project costs.

The clasing balance for SCOT for the period Is £15,510.08 CR.

The full financial details and transactions are shown in the attached spreadsheats to this report, as an
appendix,

Mike Thompson
SCOT Treasurer



