SKELMORLIE COMMUNITY ASSSOCIATION
Annual General Meeting on Monday 8" June 2026 held in centre

PRESENT Bill (C) ] McGaw (T) Maggie, Isy, Richard, Cathy and Kenny
Sarah Crookston and Jacqueline Fionian both from NAC

APOLOGIES Marion, Jenny and Chris

The Minutes of the 2025 AGM have been circulated and taken as read and adopted.
CHAIRMAN’S REPORT

I would like to welcome all in this our 53" AGM.

I would like to thank the Committee and the Office Bearers not only for their parti-
cipation in our Management Meetings but for their willing support to the com-
munity activities that we have organised over the last year. Our thanks also to Bob
Bain our Steward and to welcome our casual Steward Kenny Stewart.

Many thanks also to our NAC officers for their ongoing support.

The Centre continues to be utulised by the community through the activities of the
many user groups from arts and crafts to keep fit and sporting activities with only
two at present running commercial classes.

The Village Hub has been a success again this year running from January to end of
March . This has an attendance of about thirty locals enjoying soup, tea, coffee
and friendship.

The larger annual events such as Highlanders, The Attic Players, Pensioners Dinner
and the Scout Jumble sale and the Xmas Tree Switch on are all appreciated in the
Community and well attended.

The charging structure was once again reviewed in April and a 5% increase was
implemented. This has allowed us to maintain a healthy budget to be used in sup-
port of new activities in the centre and help self-fund any maintenance or centre
enhancements we think necessary.

We have successfully managed our keyholding groups such that we were able to
meet our agreed core hours allocation from NAC and thus avoided any additional
caretaking charges.



Once again [ am very pleased to say that in collaboration with NAC, CC and other
groups, the Association continues to be dedicated to furthering the use of the cenre
and Library and environs to the benefit of the communities residents both old and
young.

SECRETARY’S REPORT Marion reported that she had no issues this year.
TREASUER’S REPORT

NAC REPORT

REPORTS FROM USER GROUPS

Skelmorlie Speakers - very successful year with many enthusiastic members

Handy wives - fees have been reduced for this group as they are pensioners and
therefore rates are less.

BUDDIES - still meeting every Tuesday
Attic Players - hope to be back to two productions per year AGM this week

Scout Group - all going well with healthy numbers. Only charged £85 for Jumble
sale due to power failure of electricity in hall.

Highlanders - Still going well, 98 years old now
Christmas Tree Switch on - yearly occurrence
Senior Citizens Party - once again enjoyed by all.
Youth Group

Quilters

Art Class

Masons



Zumba

Badminton

Gardening Group - gardens are flourishing and well supported.
No Gala Day until May next year

SCALE OF CHARGES The Charges are set by NAC

CONSTITUTION We have adopted that the AGM will be held before the end of
May.

ELECTION OF OFFICE BEARERS and COMMITTEE

The following were proposed to serve as Office-bearers

Chairman - Bill Spiers

Secretary - Marion Spence

Minute Secretary - Maggie Herron

Treasurer - Janette McGaw

Letting Secretary - Kenny Stewart- proposed by Bill and seconded by Isy
Committee Members

Mrs Agnew Community Council, Richard Laing Attic Players, Mrs Herron Scout
Group, Handiwives Mrs Galbraith, Chris Mutton Camera Club, Mrs McGee Skel-
morlie Speakers, Ms Crookston Youth Group, Mrs Roger Quilters, Mrs Spence
Highlanders Assocation, Mrs French Art Class, Mr Gordon Masons, Mrs Agnew
Community Gardens, Mrs McGaw Buddies.

Ex officio : Representative of NAC, Local Authority and Representatives of the

Skelmorlie Trust.
Meeting closed at 9pm






