
 

 

Scolty Tower Trust - Minutes of AGM and Meeting held on 22 April 2025 

Location: Strachan Village Hall 

1, Conflicts of Interest 

is owner of the tower. No new potential conflicts of interest were identified. 

2. Minutes of Previous Meeting  

Minutes of the last meeting on 30 October 2023 were proposed by nd seconded 

3. Trust Organisation / Constitution / Trustees 

The “Scolty Tower Management Committee” otherwise known as the Scolty Tower Trust, is a 

Scottish Charitable Incorporated Organisation (SCIO) with number SC052914.  has previously 

circulated a list of Trustee responsibilities. OSCR also requires a Code of Conduct for Trustees and 

ill issue one to all Trustees. 

aintains a register of trustees with addresses and contact details. This register has to be 

available to the public if requested but addresses and contact details will be withheld.  also 

holds the signed Trustee Registration forms for all Trustees. 

who was involved with initial meetings, is currently not a Trustee and none of the 

Trustees currently has contact with him. 

4. AGM items. 

The report by the Chair on activities as required by the Constitution could not be made as the Chair 

has recently resigned. The main Trust activities in the last year have been sourcing historical records 

and making a visual inspection of the tower. 

Future strategy for the coming year is to carry out repairs to the stair structure and develop the 

website. 

A review of key risks and opportunities did not identify any immediate risks to the tower or the 

public users. The repairs to the tower stair were discussed but were not considered to be urgent. 

5. Treasurer’s Report 

The trust has £3,845 in its bank account with the Royal Bank of Scotland. The account is online and, 

a  has resigned, currently ha as the sole signatory. 

Income this year has been £59.40 made up of bank account interest payments. 

The only expenditure this year has been reimbursement of payment f £665.92 for this year’s 

3rd party liability insurance for the tower and surrounding area. 

6. New Trustees / Members 

was unanimously voted in as a Trustee and Chair of the Committee will 

arrange to make him a signatory to the trust bank account. 

7. Funds and Fund Raising 

Fund raising has previously been by local Treasure Hunts organised in Banchory and the cash box at 

the foot of the tower. will check the cash box. 





 

 

has contacted Banchory Paths who clarified that they have no responsibility for paths to the 

tower although they have previously worked on the paths and associated signs. 

The Queen’s Jubilee sign will be installed in the tower during tower repair/maintenance works. 

13. Next Meeting 

Next meeting will be organised following on from the site visit with McCombie Builders.  

Quarterly meetings were agreed. Dates to be set at each meeting. 








