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Objectives and activities 
 

The aims and objectives of the charity are. 

• To produce and broadcast mixed genre music programming and spoken 
word programming consisting of discussion and interviews to:  

• Improve the mental health and well-being of those receiving treatment at 
an NHS Highland (or associate healthcare within NHS Highland area) 
facility.  

• Promote positive health and well-being with content from the Scottish 
Government, NHS Highland and local charities whose purpose is to aid 
well-being to reduce the likelihood of persons requiring treatment at an 
NHS Highland (or associate healthcare within NHS Highland area) facility.  

These aims and objectives have been carried out by producing 25 
hours per week of music content shows with a various selection of 
genres including programming dedicated to playing listeners requests. 

The charity has involved local health charities to record programming 
that allows them to promote their services to our listeners 

The charity has supported local events by attending and providing PA 
facilities and live broadcasts to promote events. 
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Structure, governance and management 
 

Type of governing document 

The Trust is an incorporated body and is regulated by its constitution. 

Trustee recruitment and appointment 

Trustees are appointed each year at the AGM.  Trustees are 
appointed based on a vote of the membership and must have 12 
months membership of the charity to be eligible. 
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Achievements and performance 
 

New Name, same service to patients 
As the rollout of free patient wi-fi rolls out across the NHS Highland 
region, we wanted patients to feel that their hospital radio service was 
inclusive for the whole region.  We also wanted to attract volunteers 
from the entire area.  
Therefore, in November 2024 Inverness Hospital Radio changed its 
known name to Highland Hospital Radio.  

  

The web site became www.hhr.scot 

 

Fundraising Success 
 

Once again our volunteers and quiz 
fans came out in force to raise funds for 

our service in our annual quiz night 
raising just under £2,000 to support our 

service.  Our quiz also returned the 
Raigmore Recreation Hall and we were 

grateful to the hall committee for 
allowing us to host the event for free. 

Youth Outreach 
 

In November, we visited Millburn 
Academy to work with S3 and S4 
Creative Industry pupils as part of 
their learning in media.  The pupils 
then visited the studios where they 
recorded song intros and produced 
some Millburn Academy Christmas 
jingles. This was the first visit of two 
from Millburn Academy during the 

year as we welcomed a group of S3 
pupils in March as part of the Youth 

and Philanthropy Initiative. 
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Broadcast Listening Figures 
 

Live Web Listening 

Our total listening hours for the 2024/25 period was 38,257 steaming hours.  This 
is an increase of 36% on 2023/24.  This figure has stabilised more recently and 
the next committee year should focus on increasing our reach and listenership. 

Listen Again Listening 

Our total listen again figure for the 2024/25 period was 806 hours.  This figure has 
dropped since the previous year.  We are still making all of our programming 
available to listen again, however some feedback suggests that listeners are 
looking for specific shows which our website does not make easy.  The next 
committee year should include a focus on making content available on a per show 
basis rather than the past 7 days. 

Bedside Listening (Hospedia) 

Our listening via the Raigmore television system is very poor and has not 
increased.  Anecdotal evidence from our ward visitors showed that patients are 
not keen to use the system.  When patients do want to use it, the system is often 
found to be defective, with no clear programme of maintenance taking place.  The 
current committee have taken the decision to disconnect from this system in the 
next committee year.  This decision will have negligible impact on the service 
listening area and will allow the broadcast equipment to be streamlined in the 
studio removing this analogue output. 
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Financial review 

Opening Balance £4,998.29 
Total Income £4,995.61 
Total Spending £5,976.26 
Closing Balance £4,017.64 

 

The charity received various donations throughout the year with the 
largest being from the Co-op amounting to £500. Our annual main 
fund-raising event, a music quiz took place and the net proceeds 
amounted to £1,884.45. 

Expenditure on our studios continues to be our largest expense. The 
other main expense is Licences to allow us to maintain our musical 
output. Further fund raising will have to be undertaken in our pursuit of 
upgrading Studio 2 to digital. 

A rebranding exercise was undertaken due to the change in the 
trading name and a great number of members took up the offer to 
purchase re designed clothing at cost. 

 

Statement of the charity’s policy on reserves 

Of the total bank balance of £4,017.64 none of these funds are 
restricted. 

For context, the funds are maintained for 3 specific aims 

12 months running costs for the service.  This takes the form of 
running costs for our broadcast services (streaming online and other 
broadcast services), public liability insurance and miscellaneous items 
such as printing etc.  This equates to approximately £1600. 

We rely heavily on IT equipment to maintain our service.  In the event 
of a piece of equipment failing, this can result in a loss to our ability to 
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broadcast.  Therefore, we maintain £1000 (the equivalent of two PCs) 
for this. 

All remaining funds are focussed on our studio upgrade project.  Our 
studios are 25 years old and the broadcast equipment is original from 
them.  We require approximately £20k to completely renew our studios 
which we are doing ‘bit by bit’ as our funds allow. 

 

Details of any deficit 

The service does not have a deficit this year.  

 

Donated facilities and services  

Our studio facility, the electricity and broadband connection are given 
in kind by NHS Highland. 

We receive the service of Microsoft Business Basic for IT software and 
email services for free via grant from Microsoft 
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Future plans 

The next committee will need to focus attention on increasing reach 
across the wider NHS Highland area.  More outside broadcast or 
public appearances will be necessary.  More support from the wider 
membership of the charity will also be required to achieve this. 

The creation of a dedicated outreach and fundraising officer will be 
critical to do this. 

The service is still not well known enough.  The next committee will 
need to address this to ensure the charity is fulfilling it’s aims and 
objectives to the community 

Additional information 

 

  














