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Objectives and activities

K9 Miracles charity was inspired by my dog Miracle and my son - ho has
cerebral palsy and autism.

Both human and K9 struggled through life and the journey for both has been very
difficult.

Miracle was a victim of the illei;al dog meat trade, who accidentally became

emotional support to
I d Miracles sto cted international attention raising awareness of the
horrors of the illegal dog meat trade.

K9 Miracles aims to relieve animal suffering, providing aid and care where
logistically possible.

Working with rescuers and charities around the world who share our vision and
values.

The work we carry out includes spay and neuter projects which are hugely
important.

This work is carried out to minimise over population of stray animals being born
into a life of hardship on the streets.

We look at improving the welfare of animals by educating the public, raising
awareness of animal suffering whilst promoting compassion and change.

On occasion we have found animals with injuries and trauma so severe, we have
had no option but to remove them from street life, provide veterinary care and look
for loving homes in the UK.




Structure, governance and management
K9 Miracles is a Scottish Charitable Incorporated Organisation

Established 16/01/2023
Governed by the rules set out in our constitution.

Charitable purposes set out in our Constitution

*To promote the advancement of animal welfare and to provide education on
animal welfare.

*Provide aid, care and protection to animals in need worldwide.

*Working with rescuers and charities around the world who share our vision and
values.

*Conduct spay/Neuter campaigns to minimise overpopulation of stray animals.

*Help animals in need to find adoptive families, connecting animals and people for
the benefit of both.

*To advocate for the emotional support animals can give to people and benefit
their wellbeing.

Trustee recruitment and appointment

This year we have added 1 trustee.

Although we intended to recruit a further 5 trustees, we have not been able to find
people with the skill sets we require to move the charity forward.

We will continue to seek out compassionate individuals who share our vision of a
better world for all Animals.
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Achievements and performance

On being granted charity registration, our first project took us to Egypt.

Py R DsS

The inspiration and necessity for this spay/neuter project was due to a previous
trip to the Giza Pyramids and being shocked at the hundreds of dog’s living there.

Authorities view dogs as a problem.

The decision was taken to carry out culls and poison many dogs. Whilst that is not
only inhumane, it’s not a solution as dogs from the desert or surrounding areas will
move in and take up residence. Removing all dogs from the Pyramids would mean
the snake, rodent and insect population would rise as they are a source of food for
dogs.

K9 Miracles in collaboration with ESMA (Egyptian society for mercy to animals)
worked together to benefit the dogs of the Pyramids.

Achievements

K9 Miracles was the first charity organisation to neuter 50 dogs at the Pyramids.
The dogs were tagged and treated with Bravecto for Tick related diseases.

The dogs were vaccinated to prevent Rabies.

This project was a benefit not only to the dogs but also the tourists who want to
interact and feed the starving dogs.

Whilst the focus was TNVR of Pyramid dogs and the majority of the dogs treated
were able to be released back to their territories in the Pyramids, unfortunately
due old age and complications in surgery the decision was made not to release 2
of the dogs back to the Pyramids but prepare them for travel to the UK for
adoption.

This year K9 miracles donated 2 watering stations to be installed on the land surrounding the Pyramids
of Giza. These stations provide vital water for stray animals living in the shadows of the Pyramids.
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Achievements and education.

Due to war breaking out in the Middle East, our presence on the ground in Egypt has been limited this year. We
had to deal with our rescue work from afar, it simply was not safe to travel to Cairo and have volunteers working in
the field.

This did present challenges, but did not stop our work, caring for our animals.
Although the dogs in our care received all the vet treatment and aftercare that they required, they were not able to

travel to their new homes.
Because of this we have had no choice but to pay for boarding facilities, which has proven to be expensive.




K9 Miracles have also saved 14 dogs who endured some of the worst injuries
imaginable.

5 of these dogs required amputation due to all they endured while others were
victims of acid attacks. Putting these dogs back onto the streets was not an option!

After veterinary treatment and rehabilitation, they are now boarding while we
fundraise their travel to the UK where we aim to find them the futures they
deserve.

This is Bulbul (Meaning a type of bird)

Bulbul suffered so badly at the hands of humans yet
now craves human hands to comfort him.

This is one of the most loving dogs we’ve had the
pleasure to spend time with.

We can’t wait for the day Bulbul finds the right family
to welcome him to his forever home.




This is Leo

Leo’s wounds healed faster than
his mind.

He was only a baby when children
through him onto tram lines.

He has gone through
unimaginable trauma in his short
life.

With time and patience, he is very
close to being able to travel to his
adopter in the UK.

Xana was an orphan

Literally dumped outside our K9
Miracle’s retreat with a broken
leg.

We later found out another
shelter had attempted to fix the
leg. Unfortunately, they had not
and Xana suffered until she
reached us.

Sadley, by that point we had no
option other than to amputate.
Despite everything, she is very
trusting and is doing very well.
She is now ready for adoption,
we cant wait for her to find her
family.




Financial review period 16/01/2023-31/01/2024

Income

Donations £9386

Fundraising activities £1737

Total funds generated £11123

Expendature

Vet fees £2221
Boarding fees £2140
Dog food £970
Dog equipment £1060
Travel dogs £0
Volunteer expenses £0
Office £289
Bank charges £113
Total expenditure £6793
Surplus for period £4330

Reserves Policy

K9 Miracles should hold a minimum of 10% annual turnover up to the value of
£10,000 in reserve.

This was not achieved.

Although this is against policy the decision was made by the trustees that because
our standing liabilities are very low, the funds were better used where needed
rather than being held in reserve this year.
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Future plans

K9 Miracles will continue to work on the ever-important TNR projects around the
world

Where logistically possible and we remain committed to helping Egyptian animals.

Our focus for now must be for us to raise the necessary funds to prepare our 14
dogs currently in boarding facilities who are waiting until their time comes to travel
to the UK.

This will be achieved through various fundraising events and social media
campaigns.

There are various organisations providing care for working horses and Donkeys
but sadly there is no animal welfare offered to Camels whatsoever.

K9 Miracles would like to explore possibilities of how best we can offer aid/welfare
to the majestic ships of the desert.

This little dog was named “Cairo” and was the first dog to greet our founder
hen she first visited the Pyramids. She was so thirsty that she drank
water rrom her hands. Cairo was the inspiration for the Pyramids project.
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Declaration

Signed on behalf of the charity trustees:

Print name

Designation

Date

Trustee

24/10/2025
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APPENDIX 3

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent examiner’s
statement

Signed**:
Name:

Relevant professional
gualification(s) or bod

(if any):
Address:

Independent examiner’s report on the accounts

Charity name K9 M I RAC LES
SC 052253

Period start date Period end date

Day | Month

01 02

Month \ Year

01 2025

(remember to include the page
numbers of additional sheets)

Year

2024

Day

a)
to
1

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

e to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

e to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Date: 22/10/2025

THE ACCOUNTANCY PRACTICE LTD
SUITE 21, 10 CHURCHILL SQUARE

KINGS HILL, WEST MALLING, KENT. ME19 4YU

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the

following page.

**OSCR will accept digital or typed signatures.




APPENDIX 3

Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose




APPENDIX 2

K9 Miracles

SC052253

Additional analysis (

6 Breakdown of restricted funds

Total restricted

Total restricted

funds funds last
period
Receipts
Donations -
Legacies -
Grants -

Receipts from fundraising activities

Gross trading receipts

Income from investments other than land and buildings

Rents from land & buildings

Gross receipts from other charitable activities

Sub total -

Receipts from asset & investment sales

|Proceeds from sale of fixed assets |

|Proceeds from sale of investments |

Sub total -

Total receipts | -1

Payments

Expenses for fundraising activities

Gross trading payments

Investment management costs

Payments relating directly to charitable activities

Grants and donations

Governance costs:

Audit / independent examination

Preparation of annual accounts

Legal costs

Sub total -

Payments relating to asset and investment
movements

Purchases of fixed assets

Purchase of investments

Sub total -
Total payments | -11
Net receipts / (payments) | - 11
Transfers to / (from) funds | | 1
Surplus / (deficit) for year | - 11

Nature and purpose of funds |
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