
ARC Annual General Meeting
 Wednesday 17th December 2025

AGENDA

1. Welcome, Introductions, Apologies
2. Trustees report & presentation –
3. Treasurer’s report – 
4. Discussion & acceptance of the Trustees and Treasury Reports,
5. All Trustees step down, Convenor asks for nominations for Trustees

and Chair, Secretary and Treasurer.
6. Those nominated accepted if not contested, otherwise votes take place
7. Decisions recorded
8. AOB
9. Close 
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Reporting period 19th June 2024 to 17th December 2025 

There have been various changes within the ARC since October 2024. Late in 2024, we were 
asked that we vacate our purpose built premises in John Street by Christmas. No particular 
reasons were given. We requested and were given an extension to allow us time to look for 
alternative premises 

Initially we moved to the Queens Hall. The QH staff were incredibly welcoming and made  our 
time there run smoothly. We used the Clyde Corner Cafe to provide excellent soups and 
sandwiches. We wish to thank both the QH and Clyde corner for helping us through this 
transitioning period.

Unfortunately, the environment at the QH didn’t necessarily suit some of our recoverists. In 
such a public building, there is little privacy and this openness lead to attendance dropping 
sharply. We also had to consider the long term signifiant costs in staying there. 
We were then offered to have the ARC Wednesday hosted at the Food-Bank. We moved in 
May 2025 and have been successfully operating there since 
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The structure of ARC has changed in the last 8 months, some of the volunteers moving on for various reasons as 
have a few Trustees. We are actively looking for volunteers, office bearers and Trustees to allow the Charity to 
continue. Our intention is to obtain a a self employed Co-ordinator to help in the day to day management of the 
ARC.

Certainly in Dunoon and the Cowal, there are not too many volunteers coming forward. ARC is not alone in this 
and our understanding is that most volunteer organisations are struggling as the pool of available people ages.

In conclusion, we are determined to keep the ARC up and running. With so many people attending weekly, there 
is such a good  atmosphere in  a warm and welcoming place. We would like to thank all the people and 
organisations in Dunoon along with our Trustees, Volunteers and recoverists, who make the ARC what it is.



ARC financial Summary 
For the period 1st April 2024 to 31st March 2025.

 

Mrs Macs Books have prepared and signed off accounts for this period – now ready for submission to OSCR

Unrestricted  
Funds

Restricted funds Totals

Cash and bank balance 
start of year

£40,638.00 £40,638.00

Surplus/(deficit) shown on 
receipts and payments

-£2,521.00 -£9,103.00 -£11,624.00

Cash & Bank balances £38,117.00 -£9,103.00 £29,014.00



ARC financial Summary 
For the period 1st April 2024 to 31st March 2025.

Can Donations  Petty Cash Bank  Totals

 Balances start of 
year

 £245.69 £40,391.90 £40,637.59

Donations/other 
income

    £1,678.55 £1,462.49 £3,141.04

Transfers from bank    £0.00 £1,040.00 £1,040.00

Total Receipts £1,924.24 £42,894.39 £44,818.63

Payments -£569.24 -£14,195.53 -£14,764.77

Payments -£569.24 -£14,195.53 -£14,764.77

Transfers to Bank -£1,040.00 £0.00 -£1,040.00

Total Payments -£1,609.24 -£14,195.53 -£15,804.77

Balance end of year £315.00 £28,698.86 £29,013.86



















*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the 
following page. 






