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Executive Summary

Malawi, like much of sub-Saharan Africa, experiences significant challenges in offering profitable and
sustained liflihood for her 20 million citizens. Roughly 80% of Malawians live outside of major cities, and
finding opportunities to be self-sufficient and financially independent in rural areas remains challenging
outside of small-holder farming. Also similar to much of sub-Saharan Africa, Malawi’s informal micro, small
and medium-sized enterprise sector contributes large amounts of Malawi’s GDP and adult employment,
although many entrepreneurs struggle to start and sustain businesses due to a lack of education, sustained
capital support, and access to new markets.

In 2019, Mayankho was founded to equip people in Mulanje, a Southern region of Malawi, with the
education, capital and community support to achieve financial independence and self-sufficiency as an
entrepreneur. We began offering low-interest loans and basic training in order to build a strong community.
This community has blossomed into a grassroots organisation that now serves 130 entrepreneurs, who
support an additional 650 people in their households, across 9 villages in the region. We have witnessed our
earliest members sow sustainable seeds of income that has improved their abilities to pay school fees, make
financial decisions independently, and to navigate inevitable challenges that occur through extreme weahter in
the region.

Since we launched, our earliest cohorts have experiences two major cyclones, an unexpected and drastic
devaluation of currency (44%), and a global pandemic. We have been relieved and inspired to see our
members use savings from their business, and their knowledge and experience of entrepreneurship, to
navigate these challenges as leaders in their communities continuing onward with dignity and improved
well-being.

Now, in 2024, we have refined our vision of why Mayankho exists and, in close collaboration with our clients
and partners, have drawn up a strategic plan of how we reach our own position of self-sustainability. In the
next three years, we will launch our new program offering a certified education in entrepreneurship and
business management, a sophisticated micro-lending program to students, and an Alumni program that
propels our gradutes into the next stage of sustained financial independence. This strategic placn will lead us
to new revenue streams including governement subsidies, new institutional funders, and increase annual
contributions from a broader network of supporters.

We are honoured to submit our request for support to The Altenburg Foundaiton to help us navigate this
pivotal chapter, and to enable us to reach our next period of self-sustained impact on vast communities in
Mulanje, Malawi.
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1. Strategic Rational - Why does Mayankho exist?

Despite noticeable infrastructure developments in Malawi in the past decade, there continues to be a
significant divide in poverty eradication between rural and urban areas. 1The number of Malawians living
below the international poverty line of $1.90/day has declined only slightly from 71.7% in 2010 to 70.3% in
2016, however, due to population growth, the number of people below the international poverty line has
increased by 10.8 million to 12.1 million. We are witnessing increased urbanisation in Africa, but urbanisation
is 2majorly concentrated in North African countries and emerging economies. Malawi remains primarily rural,
as over 380% of the population do not reside in major cities, and 4over 90 percent of the country’s poor
population live in rural areas, where poverty has actually increased since 2010. Therefore it is increasingly
important to identify alternative routes for rural households in Malawi to join the country’s economy and
increase the financial independence of their families. Thankfully, we have witnessed effective mechanisms to
reduce poverty and increase household income. 5In sub-Saharan Africa alone, micro-small and medium-sized
enterprises (MSMEs) represent more than 90% of businesses and employ about 60% of workers. In Malawi,
6it is estimated that the MSME sector currently contributes about 40% of gross domestic product (GDP) and
24% of employment, and that about 21% of the country’s adult population derives their livelihood from the
sector.

Micro, Small and Medium-Sized Enterprises in Malawi face significant challenges to grow

7Source: FinScope MSME Malawi 2019 Survey

There is an ongoing challenge with the sector though, which exists similarly across sub-Saharan Africa. The
majority of enterprises do not grow beyond micro-enterprise status into a larger business with sustainable
revenue sources and job opportunities. In Malawi, 74% are micro enterprises, 23% are small enterprises and
only 3% are medium enterprises. A prominent challenge for business owners to upscale is securing capital
support, valuable knowledge and business management education, and a supportive community that can
enable expansion.

Another challenge that over 60% of Mayankho community members referenced upon joining, is the
availability of options for a first-time-founder of a micro-enterprise to begin borrowing. Firstly, most lending

7https://imanidevelopment.com/wp-content/uploads/2020/07/Finscope-MSME-2019-survey-Full-Report.pdf
6https://blogs.worldbank.org/africacan/supporting-malawis-small-enterprises-spur-economic-growth-and-create-more-job
5https://cenfri.org/wp-content/uploads/GIZ MSME-Resilience Ghana.pdf
4https://databankfiles.worldbank.org/data/download/poverty/33EF03BB-9722-4AE2-ABC7-AA2972D68AFE/Global POVEQ MWI.pdf
3https://tradingeconomics.com/malawi/rural-population-percent-of-total-population-wb-data.html
2https://www.brookings.edu/blog/africa-in-focus/2020/07/16/figures-of-the-week-africas-urbanization-dynamics/
1https://databankfiles.worldbank.org/data/download/poverty/33EF03BB-9722-4AE2-ABC7-AA2972D68AFE/Global POVEQ MWI.pdf
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institutions in Malawi require credentials in the form of a credit rating/score. In addition to that, the small
number of lenders that are less strict around credit ratings offer a repayment cycle of under 6 months. This
short time period, coupled with no business experience of applicable education, leaves borrowers with a
significant and new financial burden looming: debt.

Mayankho exists to address this dual challenge of funding and education. We are intervening in the earliest,
foundational years for someone living in rural Malawi who aims to run a sustainable business. Similar to other
African countries, the top end of Malawi’s MSME ecosystem (businesses above $1M in revenue) 8continue to
be funded by large international donors however there remains a gap in opportunities for Malawi’s poorest
demographic to begin their journey as micro-entrepreneurs - accumulating knowledge and skills, business
experience, and financial support. We are enabling individuals in rural Malawi to progress gradually through
their first five years of business, and enter the economy as sustainable and verified business owners who are
equipped to receive a loan from an existing lending institution, but more importantly scale their operations
successfully upon receiving their loans. We aim to build self-sustaining community hubs across Malawi that
supports thousands of aspiring business owners in rural areas to participate in the national economy.

8https://www.worldbank.org/en/news/loans-credits/2020/08/25/malawi-financial-inclusion-and-entrepreneurship-scaling-project
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4. Our Newly Designed Learning Model

In April 2024, we gathered a team of experts to redesign our program. Our objective was to build a three-year
syllabus that is designed specifically for people in our community – micro-entrepreneurs in rural Malawi.
Over four days, we gathered extensive information from the existing community, and combined it with deep
experience and knowledge of micro-enterprise development and micro-economics, to build a well structured
program. Over 3-years, an entrepreneur will attend intensive weeks three times per year where they study
specific modules. Each module has been constructed around desired learning outcomes, clear assesment
modules, and facilitator guides to inform lesson plans. Between intensive weeks, they will receive one-on-one,
group and peer-to-peer coaching. They will be assessed regularly and consulted on their progression. They
will receive individual loans that support their business need but also respond to their performance in the
program. After three years, entrepreneurs will graduate with a legally registered business and a qualification in
Business Management & Entrepreneurship from Malawi’s Vocational Training Authority, TVETA.

Some of the lessons that we learned and how we plan to respond:
● A lot of our community have not progressed past primary education, and some didn’t attend any

formal education. Therefore, there is a need to integrate basic literacy and numeracy education in the
early period of the program. We will host a literacy and numeracy module in the first three months of
the program.

● Our new curriculum will now qualify for a government approved qualification in business
administration and entrepreneurship. We will begin working on getting accreditation as soon as the
first cohort of the new program has launched in September 2024.

● We must lend individually to members rather than in cohorts to serve their specific needs as
entrepreneurs and individuals. We will work with each member to assess each entrepreneurs’ needs
before they begin the academic year to ensure they receive the right amount of loan.
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5. Mayankho 2027 - What is our vision for the next three years?

5.a Objectives: Bridging our transition into the next chapter
We request The Altenburg Foundation’s support to help us move from strength to strength. 2024 marked the
first moment in our history that Mayankho was in a position of financial stability and we could invest in
strengthening our team and program. We now have a clear vision of how we can progress towards scale and
new revenue streams. That vision has a few headlines:

● Enroll 150 businesses in our new 3-Year Program before April 2024.
We are running a BETA model of our new syllabus and lending model from August 2024-March 2025.
Current members who have repaid the entirety of their previous loan, and have demonstrated strong business
acumen and financial stability, will begin the second year of our new model and receive a larger loan (up to
400,000MWK). The other members who have outstanding loan repayments will begin the first year of the
new syllabus but will not begin furthering borrowing until they have completed their initial repayment. Our
objective is that all current members, in addition to 65 new businesses, are starting the new academic year
together in April 2025 ahead of the harvest season. This is important because our community has experienced
their highest revenue periods after the harvest, and we must ensure they have the funding to capitalise on this
profitable period. In 2025, we aim to increase salaries of our CEO and Head of Education to ensure they can
work full-time on Mayankho, increase our training budget to support the increased cohort sizes, and support
a loan book of 150 loans.

● TVETA Accreditation for Business Management & Entrepreneurship Qualification.
We will work with Technical, Entrepreneurial and Vocational Education and Training in Malawi (TVETA) to
accredit our new curriculum to award a nationally recognized qualification in Business Administration &
Entrepreneurship. This has various benefits. The first is the ability to award our members, many of whom
have no formal education, with a nationally recognized qualification for the first time in their lives. This opens
doors to further lending opportunities and career prospects. The strategic benefit for Mayankho is that
TVETA will provide a subsidy for teaching faculty salary costs under accreditation. This objective brings with
it a valuable level of financial self-sustainability. We aim to achieve the first level of accreditation within a year
(before August 2025).

● Demonstrate our model works before scaling through micro-hubs.
We have reached another pivotal point in our journey. The Mayankho model – learning and lending – can
now be summarized in a manual that will guide future hubs to exist. We want to scale by transporting more
students to study at our hub during intensive weeks, but also by replicating our model in micro-hubs in the
region and around the country. Within three years, with the right level of support, we want to open two other
micro-hubs that can host vocational training and entrepreneurship education using the Mayankho curriculum
and lending model.





Cost Category Total Amount (MWK) Total Amount (GBP)
Loan Distribution 16,500,000.00 7,755.00 
Human Capital 7,650,000.00 3,595.50 
Banking Fees 43,545.78 20.47 
Training & Events 1,040,000.00 488.80 
Repairs & Maintenance 2,693,791.38 1,266.08 
Program Redesign Workshop 7,363,105.55 3,460.66 
Team Training 610,000.00 286.70 
Total Expenses 35,900,442.71 16,873.21 
Loan Collection 19,800,000.00 9,306.00 
Donations 24,383,890.00 11,460.43 
Total Income 44,183,890.00 20,766.43 
Surplus 2,546,148.19 1,196.69 
Balance Year End 10,829,595.48 5,089.91 

*Financial Year July 23 -July 24



Transaction

DATE ITEM REF NUMBER DESCRIPTIONS Paid Out Paid In Balance Complete? Loan Distribution Human Capital Banking Fees Training & Events Repairs & Maintenance Program Redesign Workshop Team Training
Loan 
Collection

Donations

                 2,546,148.19  Yes 
23/07/2023 withdrawl - Loans for Coho 1723 Loan Distribution 934,000.00                    1,612,148.19                 Yes 934,000.00            
23/08/2023 Cohort 1 Loan Collection Deposit 1823 Loan Collection 103,000.00                    1,715,148.19                 Yes 103,000.00       
23/08/2023 Cohort 2 Loan Collection Deposit 2823 Loan Collection 175,000.00                    1,890,148.19                 Yes 175,000.00       
23/08/2023 Cohort 3 Loan Collection Deposit 3823 Loan Collection 250,000.00                    2,140,148.19                 Yes 250,000.00       
22/08/2023 Transfer Fee 4823 3,495.00 2,136,653.19                 Yes 3,495.00           
24/08/2023 Salary August 4823 Salaries 250,000.00                    1,886,653.19                 Yes 250,000.00           
24/08/2023  Salary August 4823 Salaries 150,000.00                    1,736,653.19                 Yes 150,000.00           
04/09/2023 Cohort 1 Loan Collection Deposit 1923 Loan Collection 167,000.00                    1,903,653.19                 Yes 167,000.00       
04/09/2023 Cohort 2 Loan Collection Deposit 2923 Loan Collection 206,000.00                    2,109,653.19                 Yes 206,000.00       
12/09/2023 Cohort 3 Loan Collection Deposit 2923 Loan Collection 204,000.00                    2,313,653.19                 Yes 204,000.00       
04/10/2023 Salary September 11023 Salaries 250,000.00                    2,063,653.19                 Yes 250,000.00           
04/10/2023  Salary September 21023 Salaries 150,000.00                    1,913,653.19                 Yes 150,000.00           
04/10/2023 Cohort 1 Loan Collection Deposit 31023 Loan Collection 74,000.00  1,987,653.19                 Yes 74,000.00          
04/10/2023 Cohort 2 Loan Collection Deposit 41023 Loan Collection 153,000.00                    2,140,653.19                 Yes 153,000.00       
04/10/2023 Cohort 3 Loan Collection Deposit 51023 Loan Collection 129,000.00                    2,269,653.19                 Yes 129,000.00       
12/10/2023 Transfer Fee 61023 Banking Fees 495.00 2,269,158.19                 Yes 495.00               
12/10/2023 Transfer Fee 71023 Banking Fees 3,000.00 2,266,158.19                 Yes 3,000.00           
20/10/2023 Donation 81023 Donation 1,320,000.00                3,586,158.19                 Yes 1,320,000.00     
30/10/2023 All Cohort Loan Collection 91023 Loan Collection 517,420.00                    4,103,578.19                 Yes 517,420.00       
23/10/2023 Catering Costs fo Even 101023 Training & Events 350,000.00                    3,753,578.19                 Yes 350,000.00              
30/10/2023 Salary October 111023 Salaries 250,000.00                    3,503,578.19                 Yes 250,000.00           
30/10/2023 Salary October 121023 Salaries 150,000.00                    3,353,578.19                 Yes 150,000.00           
03/11/2023 Cohort 1 Loan Collection Deposit 11123 Loan Collection 40,000.00  3,393,578.19                 Yes 40,000.00          
03/11/2023 Cohort 2 Loan Collection Deposit 21123 Loan Collection 146,000.00                    3,539,578.19                 Yes 146,000.00       
03/11/2023 Cohort 3 Loan Collection Deposit 31123 Loan Collection 159,000.00                    3,698,578.19                 Yes 159,000.00       
29/11/2023 Transfer Fee 41123 Banking Fees 247.50 3,698,330.69                 Yes 247.50               
29/11/2023 Transfer Fee 51123 Banking Fees 1,500.00 3,696,830.69                 Yes 1,500.00           
14/12/2023 Cohort 3 Training 11223 Training & Events 690,000.00                    3,006,830.69                 Yes 690,000.00              
14/12/2023 Salary November 21223 Salaries 250,000.00                    2,756,830.69                 Yes 250,000.00           
14/12/2023 Salary November 31223 Salaries 150,000.00                    2,606,830.69                 Yes 150,000.00           
21/12/2023 Salary December 41223 Salaries 370,000.00                    2,236,830.69                 Yes 370,000.00           
21/12/2023 Salary December 51223 Salaries 230,000.00                    2,006,830.69                 Yes 230,000.00           
30/12/2023 Credit interest 61223 Banking Fees 156,566.42                    2,163,397.11                 Yes - 156,566.42       
30/12/2023 Account Tax Fee 71223 Banking Fees 31,313.28  2,132,083.83                 Yes 31,313.28        
06/01/2024 Cohort 1 Loan Collection Deposi 1124 Loan Collection 152,000.00                    2,284,083.83                 Yes 152,000.00       
08/01/2024 Monthly Fee 2124 Banking Fees 247.50 2,283,836.33                 Yes 247.50               
08/01/2024 Transfer Fee 3124 Banking Fees 1,500.00 2,282,336.33                 Yes 1,500.00           
22/01/2024 Monthly Fee 4124 Banking Fees 247.50 2,282,088.83                 Yes 247.50               
22/01/2024 Transfer Fee 5124 Banking Fees 1,500.00 2,280,588.83                 Yes 1,500.00           
27/01/2024 Salary January 6124 Salaries 370,000.00                    1,910,588.83                 Yes 370,000.00           
27/01/2024 Salary January 7124 Salaries 230,000.00                    1,680,588.83                 Yes 230,000.00           
02/03/2024 Cohort 1 Loan Collection Deposit 1324 Loan Collection 300,000.00                    1,980,588.83                 Yes 300,000.00       
02/03/2024 Cohort 2 Loan Collection Deposit 2323 Loan Collection 225,000.00                    2,205,588.83                 Yes 225,000.00       
02/03/2024 Cohort 3 Loan Collection Deposit 3324 Loan Collection 125,000.00                    2,330,588.83                 Yes 125,000.00       
14/03/2024 Carpenter, Renovations & Brickw 4324 Maintenance & Repairs 708,000.00                    1,622,588.83                 Yes 708,000.00 
25/03/2024 Salary March 5324 Salaries 370,000.00                    1,252,588.83                 Yes 370,000.00           
25/03/2024  Salary March 5324 Salaries 230,000.00                    1,022,588.83                 Yes 230,000.00           
12/04/2024 Cohort 1 Loan Collection Deposit 1424 Loan Collection 113,000.00                    1,135,588.83                 Yes 113,000.00       
12/04/2024 Cohort 2 Loan Collection Deposit 2424 Loan Collection 269,000.00                    1,404,588.83                 Yes 269,000.00       
27/04/2024 Salary April 3424 Salaries 370,000.00                    1,034,588.83                 Yes 370,000.00           
27/04/2024 Salary April 4424 Salaries 230,000.00                    804,588.83                     Yes 230,000.00           
11/05/2024 Salary April 1524 Salaries 370,000.00                    434,588.83                     Yes 370,000.00           
11/05/2024 Salary April 2524 Salaries 230,000.00                    204,588.83                     Yes 230,000.00           
21/05/2024 Bricks & Labour 3524 Maintenance & Repairs 200,000.00                    4,588.83  Yes 200,000.00 
27/05/2024 Donation Transfer Mayankho SCI 4524 Donation 7,390,421.00                7,395,009.83                 Yes 7,390,421.00     
31/05/2024 Cohort 1 Loan Collection Deposit 5524 Loan Collection 380,000.00                    7,775,009.83                 Yes 380,000.00       
08/06/2024 Cohort 2 Loan Collection Deposit 1624 Loan Collection 230,500.00                    8,005,509.83                 Yes 230,500.00       
08/07/2024 Allowance 1724 Program Design Works 1,400,000.00                6,605,509.83                 Yes 1,400,000.00 
08/07/2024 Allowance 2724 Program Design Works 1,000,000.00                5,605,509.83                 Yes 1,000,000.00 
08/07/2024 Allowance 3724 Program Design Works 1,000,000.00                4,605,509.83                 Yes 1,000,000.00 
05/07/2024 4724 Program Design Works 98,000.00  4,507,509.83                 Yes 98,000.00 
09/07/2024 Accomdation  5724 Team Training 225,000.00                    4,282,509.83                 Yes 225,000.00          
07/07/2024 Dream 6724 Program Design Works 162,000.00                    4,120,509.83                 Yes 162,000.00 
10/07/2024 7724 Maintenance & Repairs 450,000.00                    3,670,509.83                 Yes 450,000.00 
10/07/2024 8724 Maintenance & Repairs 150,000.00                    3,520,509.83                 Yes 150,000.00 
08/07/2024 9724 Maintenance & Repairs 140,000.00                    3,380,509.83                 Yes 140,000.00 
20/06/2024 Valmore Paints 10724 Maintenance & Repairs 1,045,791.38                2,334,718.45                 Yes 1,045,791.38 
08/07/2024 salaries 11724 Salaries 370,000.00                    1,964,718.45                 Yes 370,000.00           
08/07/2024 June salaries 12724 Salaries 230,000.00                    1,734,718.45                 Yes 230,000.00           
08/07/2024 uly salaries 13724 Salaries 370,000.00                    1,364,718.45                 Yes 370,000.00           
08/07/2024  salaries 14724 Salaries 230,000.00                    1,134,718.45                 Yes 230,000.00           
08/07/2024 salaries 15724 Salaries 200,000.00                    934,718.45                     Yes 200,000.00           
08/07/2024 July Salaries 16724 Salaries 250,000.00                    684,718.45                     Yes 250,000.00           
08/07/2024 Donation Transfer Mayankho SCI 17724 Donation 13,673,469.00              14,358,187.45               No 13,673,469.00   
08/07/2024  Motorbike) 18724 Salaries 1,400,000.00                12,958,187.45               No 1,400,000.00       
08/07/2024 accomodation 19724 Team Training 385,000.00                    12,573,187.45               No 385,000.00          
06/07/2024 Workshop 20724 Program Design Works 585,550.00                    11,987,637.45               No 585,550.00 
08/07/2024 Travel Expenses 21724 Program Design Works 1,367,555.55                10,620,081.90               Yes 1,367,555.55 
08/07/2024 L  Allowance 22724 Program Design Works 1,750,000.00                8,870,081.90                 Yes 1,750,000.00 

01/08/2024 Outstanding Loan to Collect 1824 Loan Collection 15,525,513.58             24,395,595.48              No ###########
01/08/2024 Donation 2824 Donation 2,000,000.00                26,395,595.48              No 2,000,000.00     
01/09/2024 Loan Distribution 3824 Loan Distribution 26,395,595.48              No - 

934,000.00     7,650,000.00     43,545.78     1,040,000.00     2,693,791.38     7,363,105.55     610,000.00     ########### 24,383,890.00   

Annual Accounts Expenses Income



Year Average Loan Size Quantity of Loans Total Loan Book
1 125,000.00 90.00 11,250,000.00 
2 300,000.00 30.00 9,000,000.00 

20,250,000.00 

Cohort 1 300,000.00 25 7,500,000.00 1,500,000.00 9,000,000.00       
Cohort 2 200,000.00 30.00 6,000,000.00 1,200,000.00 7,200,000.00       
Cohort 3 100,000.00 30.00 3,000,000.00 600,000.00 3,600,000.00       

19,800,000.00    
Collected to date: 4,274,486.42      
Outstanding Balance 15,525,513.58    

2025/25 Loan Book

2023/24 Loan Book




