APPENDIX 3

Scottish Charity Regulator

Independent examiner’s report on the accounts
Report to the |Charity name
trustees/members of YM Empower

Registered charity | SC051470

number
On the accounts of the | Period start date Period end date
charity for the period | Day Month Year Day Month Year
1 January 2024 to 31 December 2024
(remember to include the page
Set outon pages numbers of additional sheets)
Respective

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

responsibilities of
trustees and examiner

Basi§ of independent \y examination is carried out in accordance with Regulation 11 of the 2008 Accounts

examiner’s statement Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

Independent examiner’s In the course of my examination, no matter has come to my attention [etherthar-that

statement disclosed-on-the-attashed-page™]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

+ to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

* to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper

ached.
Signed**: Date: V.o 20%S
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

*Please delete the words in the brackets i
following page.
** OSCR will accept digital or typed signatures

ey do not apply. If the words do apply, set out those matters which have come to your attention on the
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Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose



APPENDIX 2

YM Empower §C051470
Receipts and payments accounts
| — |
For the period | | 3]: to
Scottish Charity Regulator from | o December || 2024 | 5% LDecemher | 2024
Section A Statement of receipts and payments
Unrestricted Restricted ~ xPendable Permanent — ritalfunds  Total funds last
funds funds sntowmnt ndowient current period period
funds funds
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
A1 Receipts
Donations 200 15 215 4,950
Legacies 5
Grants 20,560 20,560 26,147
Receipts from fundraising activities -
Gross frading receipts 31,118 31,118 27,894
Income from investments other than
land and buildings =
Rents from land & buildings -
Gross receipts from other charitable
activities "
A1 Sub total 31,318 20,575 - - 51,893 58,991
A2 Receipts from asset &
investment sales
Proceeds from sale of fixed i
Proceeds from sale of investments -
A2 Sub total - - - -
Total receipts | 31,318 | | 20575 [ -] | -1 51,893 | | 58,991
A3 Payments
Expenses for fundraising activities A
Gross trading payments 26,671 19,313 45,984
Investment management costs =
Payments relating directly to charitable
|activities =
Grants and donations :
Governarce costs: 2
Audit / independent examination =
Preparation of annual accounts 2
Legal costs il
Other L
A3 Sub total 26,671 19,313 & - 45,984 E
A4 Payments relating to asset and
investment movements
Purchases of fixed assets i
Purchase of investments B
A4 Sub total - - - -
Total payments | 26,671 | | 19,313 | | -1 | 2l 1 45,984 | | 2l
Net receipts / (payments) | as6a7 | | 1,262 | | 0 I =11 5,909 | | 58,991 |
A5 Transfers to / (from) funds [ | | | | | { a1 |
Surplus / (deficit) for year
4,647 1,262 - - 5,909 58,991
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YM Empower S$C051470
Section B Statement of balances
3 Expendable Permanent
Unrzls‘:;med Restricted funds endowment endowment Total :il:;em Total last period
2 funds funds P
to nearest £ to nearest £ to nearest£ to nearest £ to nearest £ to nearest £
B1 Cash funds Cash and bark balances at start of year 9,965 6,906 16,871 9,319
Surplus / (deficit) shown on receipts and (1,259) 7,168 5,909
payments account
Cash and bank balances at end of year 8,706 14,074 - - 22,780 9,319
(Agree balances with receipts and payments
account(s))
Detall Fund to which asset belongs Market valuation Last year
velalis
to nearest £ to nearest £
B2 Investments
Total N 7l
. . o Current value (if
Details Fund to which asset belongs Cost (if available) available) Last year
to nearest £ to nearest £ to nearest £
B3 Other assets Stainlees Steel Kitchen Tables IOHDT Community Grant 1,100
HP 470 G7 Laptop Unrestricted 600
Party Lighting Unrestricted 390
Sorage Cupboard Unrestricted 300
Toddler Group Toys Cooke Aquaculture Grant 220
Card Reader Cooke Aguaculture Grant 150
2 Ebikes IOHDT/EST Grant 4,600
Total - 7,260 -
Details Fund to which liability relates Amount due Last year
to nearest £ to nearest £
B4 Liabilities
Total 1 3
PAPRe A Amount due
Details Fund to which liability relates tastimaie) Last year
to nearest £ to nearest £
B5 Contingent liabilities
Total - H
Signed by one or two trustees Date of
on behalf of all the trustees Signature* Print Name
approval
2.8]1 5
[T
2%// 23
7

YM Annual Accounts 2024 / Statement of balances 1 December 2007
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YM Empower

SC051470

Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)

C2 Grants

C3a Trustee remuneration

C3b Trustee remuneration -
details

C4a Trustee expenses

C4b Trustee expenses -
details

C5 Transactions with
trustees and connected
persons

C6 Other information

Unrestricted - YM Empower, used for general day to day running of the Community hall. Restricted 1 used
for the operation of the Comunnity Café and Lunch Club (Salary costs and Food Supplies). Restricted 2 for
operation of eBikes. Restricted 3 Cooke Aquaculture fudning for feasibility Study in partnership with IOHDT

to move to renewable energy source for utilities

i S Individual / Number of grants £
Type of activity or project supported institution imade
Total J
If no remuneration was paid during the period to any charity trustee or person connected to
a frustee cross this box (otherwise complete section 3b) X
AUtnority unaer whicn paig
If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b)
Number of £
trustees
Reimbursement for Purchase of Catering Supplies 3 423
Transaction Balance
- - 3 amount (£) outstanding at
Nature of relationship Nature of transaction period end (£)

YM Annual Accounts 2024 / Notes 1

December 2007
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YM Empower

SC051470

Additional analysis (1)

Analysis of receipts and payments

1 Donations

J Expendable Permanent
unrestricted  Restricted funds ' endowment T} CorioMt Total last period
funds funds P
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Donation from Community 200 200
Danation Ebikes 15 15
Total 200 15 - 215 -
- - - - - reference
2 Grants
unrestricted  Restricted funds fotaleument  rotal last period
to nearest £ to nearest £ to nearest £ to nearest £
People Health Trust 19,248 19,248 11,458
Cooke Aquaculture 1,000 1,000
IOHDT - Computer Club 2 312
Total - 20,560 20,560 11,458
i a - reference
3 Gross receipts from other charitable activities
i F X F dabl :‘ LLY
Unr:i;:md Restricted funds endowment endowment Jota) :";em Total last period
funds funds po
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Total - - - 2 Z
4 Payments relating directly to charitable activities
. Expendable Permanent
Um:usr:::ted —— L % d t Total ;"‘;:""t Total last period
funds funds Fe
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £

Total

¥M Annual Accounts 2024Additional notes (1)

December 2007
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SC051470

Additional analysis (2)

5 Breakdown of unrestricted funds

YM Empower Total Total
unrestricted unrestricted
funds funds last
period
Receipts
Donations 200 200 4,900
Legacies -
Grants -
Receipts from fundraising activities =
Gross trading receipts 31,118 31,118 19,041
Income from investments other than land and buildings 5
Rents from land & buildings -
Gross receipts from other charitable activities =
Sub total 31,318 - - - 31,318 23,941
Receipts from asset & investment sales
Proceeds from sale of fixed assels s
Proceeds from sale of investments -
Sub total - - - - - -
Total receipts | 31,318 ] | -1 -11 -1 31,318 | | 23,941
Pavments
Expenses for fundraising activities &
Gross trading payments 26,671 26,671
Investment management costs =
Payments relating directly to charitable activities %
Grants and donations -
Govemance costs: -
Audit / independent examination| 6
Preparation of annual accounts -
Legal costs %
Sub total 26,671 - - - 26,671 -
Payments relating to asset and investment
movements
Purchases of fixed assets =
Purchase of investments -
Sub total - - - - - -
Total payments | 26,671 | || -1 =11 26,671 | | =]
Net receipts / (payments) | 4647 | | sl P | il | 4647 | | 23,941 |
Transfers to / (from) funds | | | | | gl | | Ie= =0l | |
Surplus / (deficit) foryear |  ap47 | | air] | - 1 2| | 4,647 | | 23,941 |

Nature and purpose of funds |

Unresricted Funds are used for general running costs of the YM Community Hall, this includes the balance of salary costs along food and non food supplies covered by grant
funding. It is also used to meet insurance costs, PPLPRS, and purchase of equipment.

YM Annual Accounts 2024Additional notes (2) December 2007
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YM Empower

SC051470

Additional analysis (3)

6 Breakdown of restricted funds

Peoples Health Ebikes Cooke IOHDT - Total restricted  Total restricted
Trust - Café & Ag Iture - Comy Club funds funds last
Lunch Club Feasibility Study period
Receipts
Donations 15 15 50
Legacies "
Grants 19,248 1,000 312 20,560 26,147
Receipts from fundraising activities -
Gross trading receipts . 8,853
Income from investments other than land and buildings -
Rents from land & buildings =
Gross receipts from other charitable activities -
Sub total 19,248 15 1,000 312 20,575 35,050
Receipts from asset & invest t sales
Proceeds from sale of fixed assets E
Proceeds from sale of investments -
Sub total - - - - - -
Total receipts | 19,248 | | 15| | 1,000 | | 312 | | 20,575 | | 35,050 |
Payments
Expenses for fundraising activities L)
Gross trading payments 18,163 - 1,000 150 19,313
Investment management costs I
Payments relating directly to charitable activities -
Grants and donations =
Governance costs: -
Audit / independent ination -
Preparation of annual accounts L
Legal cosis -
Sub total 18,163 - 1,000 150 19,313 -
Payments relating to asset and investment )
movements
Furchases of fixed assets %
Purchase of investments 3
Sub total - - 5 2, ¥ E
Total payments | 18,163 | | - 1,000 | | 150 | | 19,313 | | -]
Net receipts / (payments) | 1,085 | | 15| | =il ] 162 | | 1,262 | | 35,050 |
Transfers to / (from) funds | 11 | 11 1 = | ]
Surplus / (deficit) for year | 1,085 | | 15 | i i | 162 | | 1,262 | | 35,050 |

Nature and purpose of funds

The Community Café & Lunch Club Fund contibutes towards staffing costs and food suppplies. The Ebike Fund is used towards upkeep costs of the 2 Ebikes. The Cooke
Aquaculture feasibilty study funding met 50% of the project costs to complete a study identifying options around transfer to renewable power to minimise utility costs. The

IOHDT grant is managed on behalf of the Computer Club and cover the costs of venue hire for the club.

YM Annual Accounts 2024Additional notes (3)

December 2007
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date Period end date
Day | Month | Year | | Day | Month | Year
From |1 | Jan | 24 | To [ 31 | Dec | 24

Scottish Charity Regulator
Office of the Scottish Charity Regulator

Reference and administration details

Charity name YM Empower

Other names charity is known
by
Registered charity number SC051470

Charity’s principal address YM Community Hall

The YM

Longhope
Orkney
Postcode KW16 3PQ

Names of the charity trustees on date of approval of Trustees’ Annual Report

Dates acted if Name of person

Trustee name Office (if any) (or body) entitled to
flotiorwhols yeat appoint trustee (if any)
Chair
Treasurer
Secretary

251124-311224
251124-311224

11
12 |
13
14 |
15
16
17
18
19
20
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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year

010124 -2508 24

Structure, governance and management

Type of governing document SCVO Model SCIO Constitution (two tier)

Trustee recruitment and appointment Two new Trustees were appointed to the Board at an open meeting for
members held on 25" November 2024

Objectives and activities

Charitable purposes The organisation’s purposes are:
1. To empower young people socially, culturally and economically
2. To tackle isolation on the island of Hoy, using an intergenerational
approach
3. To provide wide-ranging creative cultural and social opportunities
on the island of Hoy
It achieves these purposes by running the day-to-day operation of the YM

Community Hall
Summary of the main activities 1. Provide a venue for Community Led activities that are open to all
in relation to these objects — the building is now in use 6 days per week by groups involving

toddlers to older adults including activities that are focused on
physical and mental health and wellbeing
2. Operate a weekly Lunch Club and twice weekly Community Café
providing nourishing food at affordable prices
3. Provide a venue for larger community social events
Providing 3 part-time paid jobs for local people as well as opportunities to
volunteer to support Community Groups and the Lunch Club/Cafe



APPENDIX 1

Achievements and performance

Summary of the main achievements of
the charity during the financial period

Core Operations

The past 12 months has seen the YM Community Hall kas continued to be
used on an almost daily basis, with 9 Community Groups using it on a
regular basis and one new group (board games) starting out in October.
These groups cover a range of activities for all age groups from toddlers
upwards. It has also been the venue for larger community events,
including birthday parties, sales and community consultation events
hosted by local and national organisations. With the closing of St
Columba’s Church, the YM has also been used for funeral and
commemoration of life services. It also played a significant role the 150"
celebrations of the Longhope Lifeboat. In August as part of their specific
fundraising efforts the Trustees providing catering (food and bar) for a
wedding reception for 80 guests, they ran the now annual Community
Christmas Dinner was held on 17" December. The weekly Lunch Club
and twice weekly Community Café have shown an increase in attendance
including an increase in the number of visitors. Income from the
Community Café and Lunch Club was 13% higher than in 2023

Key to the continued operation of the YM Community Hall has been the
support of key funders, both local and national. The Island of Hoy
Development Trust continue to cover building costs (maintenance and
insurance) along with utilities. In the past 12 months, The peoples’ Health
Trust grant funding to support the Community Café and Lunch Club has
totalled £19248. Cooke Aquaculture granted £1000, 50% of the costs for a
partnership feasibility study with loHDT to explore options of transferring
to renewable sources of energy. Notice was received in December that
the Hugh Fraser Foundation has awarded £2000 to provide transport for
those wanting to attend the Lunch Club. This is a partnership project with
The Haey Hope Club.

Financial review

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

We aim to work towards a point where we have 3 months operating costs
in reserve. The primary focus for Trustees during 2023 will be to identify
developments that allow this to be achieved.

None

The Island of Hoy Development Trust maintains responsibility for the
Community Hall on behalf of the island community. This currently includes
responsibility for building maintenance, insurance and utility costs.
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Other optional information

Initial planning work has started with the Swedish Defence University for The YM to operate as a base for MSc
students on placement to study the history of the Scapa Flow Naval Base. This will involve catering for the students
and their tutors during their 3 days stay. It is hope that this could become an annual event and provide a regular
income stream. This project will include discussions with the Island of Hoy Development Trust to explore funding
opportunities to replace the existing toilet block with modern toilet and shower facilities.

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signature(s)

OSCR will accept

digital or typed
signatures

Full name(s)

Position (e.g. Chair)

CHAIR TREASURER

Date

28 S ‘es IR T Bg





