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Trustees’ Annual Report  

For the year ending 30 November 2024 
 

The trustees have pleasure in presenting their report together with the financial statements for 

the year ending 30 November 2024. 

 

 

Reference and Administrative Information  
 

 

Charity name  

Khumbu Sherpa Project SCIO 

  

Charity no  

SC0050559 

 

Address  

Invercauld Road 

Braemar 

AB35 5YP 

 

Current Trustees  



Structure, Governance and Management  
 

 

Constitution  

 

The Charity is a Scottish Charitable Incorporated Organisation (a SCIO). It has a single tier 

structure and as such the trustees are the members of the charity. 

 

Appointment of trustees  

 

Trustees may be appointed by way of a resolution by a majority vote at a board meeting. 

There must be a minimum of three and a maximum of five trustees.  

 

 

Objectives and Activities  
 

 

Charitable purposes  

 

The aims of the charity are: 

 

• To advance culture, arts and heritage in Nepal and the Himalayas, by 

preserving traditional buildings whose owners cannot afford this 

preservation, promoting traditional architecture and skills, and improving 

standards through modern means and training. 

• To advance environmental protection and improvement in Nepal and the 

Himalayan mountains. 

• To prevent or relieve poverty in Nepal and the Himalayan mountains, 

including through education and support to improve the ability of people 

living there to earn a living. 

• To relieve those in need by reason of financial hardship. 

 

 

Achievements and Performance  

 

During the year, fire and rescue training continued in the Khumbu valley. Crash rescue 

equipment was introduced, with appropriate training, to cover aviation risk at Lukla Airport. 

Crash rescue training was also given to locals living close to the helipad at Pheriche. This 

helipad is very busy as it is primarily used as a shuttle transfer for Everest Base Camp. During 

the year a team of Scottish firefighters travelled to Lukla for refresher training and the 

recruitment of new personnel. Fire and Rescue equipment donations and access to 

advantageous cargo arrangements have been critical during the year. 

 

First aid training, including CPR and the use of defibrillators, was provided in Khunde with 

fire and trauma care updates in both Namche and Pheriche. Throughout the Khumbu valley, 

the charity continues to promote best practice in both stove pipe and gas safety as carbon 

monoxide issues persist with tragic results. The charity is also attempting to raise funds to 

engage a full time staff member to work on this problem.  

 



Education in building standards continues together with food hygiene training. Financial 

Review Financial donations continue to be received. 

 

Instructors in all areas continue to fund their own international flights.  

 

 

Financial review  

 

The charity continues to receive donations and has settled expenses outstanding from the 

previous year. This led to an increase in the expenditure during the year. 

 

The Trustees are planning to fund raise for future projects. 

 

 

Plans for future period 

 

The Trustees have prepared a five-year plan and are in discussion with potential donors to 

undertake several projects.  

 

One of the projects is a fire station in Lukla, but no expenditure will be committed to until 

funding is secured. The plan also includes the continuation of gas safety awareness, which is 

seen as critical. 

 

Implementation of a children’s first aid training programme is also planned. The low level of 

trauma care skill within the community was apparent and is an area to work on in the future.  

 

 

 

  



Statement of Receipts and Payments 

For the year ending 30 November 2024 
 

 

     

 Unrestricted Restricted   

 funds funds 2024 2023 

 

Receipts 

Donations 3,850 - 3,850 2,442 

Fund raising - - - - 

 _____ ______ _____ _____ 

Total receipts  3,850           -  3,850  2,442 

 

 

Payments 

Cost of charitable activities 28,352 - 28,352 5,516 

Family support 4,162 - 4,162 

Admin costs 569 - 569 - 

Freight costs 1,411 - 1,411 - 

 ______ ______ ______ ______ 

Total payments  34,494                     -  34,494    5,516 

 

 

(Deficit) Surplus for the year (30,644)           -  (30,644) (3,074) 

  



Statement of Balances 

As at 30 November 2024 
 

 

    

 Unrestricted Restricted  

 funds funds 2024 2023 

 

Opening cash at bank 40,198 - 40,198 43,272 

 

(Deficit) Surplus for the period (30,644) - (30,644) (3,074) 

 

 ______ ______ ______ ______  

Closing cash at bank    9,554           -     9,554  40,198 

 

  



Notes to the financial statements 

For the year ending 30 November 2024 
 

 

1 Basis of accounting 

 

These accounts have been prepared on the Receipts and Payments basis in accordance with the 

Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) 

Regulations 2006 (as amended). 

 

 

2 Nature and purpose of funds 

 

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of 

the objects of the charity. The trustees maintain a single unrestricted fund for the day-to-day 

running of the club.  

 

 

3 Donations 

    

 Unrestricted Restricted  

 funds funds 2024 2023 

 

Personal 2,000 - 2,000 2,442 

Corporate 1,850 - 1,850 - 

 _____ _____ _____ ______ 

  3,850          -  3,850  2,442 

 




























