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are not decided at birth. Support is delivered Scotland wide via in person, video and telephone, bespoke to each 

survivor. Our team have over 20 years’ experience working with survivors with learning disabilities, complex trauma 

and PTSD and have extensive knowledge, experience and skill, both in terms of management, training, service 

delivery, criminal justice, elderly, dementia and mental health. We use various communication tools for 

survivors with learning disability tailored to their individual level of understanding, allowing the survivor to effectively 

communicate their needs. We provide emotional and practical support to survivors with learning disabilities, mental 

health and complex trauma, survivors using addictions as a coping mechanism and may be affected by poverty and 

homelessness. Emotional support and mindfulness sessions allow survivors experiences to be validated, equipping 

survivors with an emotional toolbox which they are able to use out-with support. 

Our practical supports address the barriers to life. Supporting survivors to engage with housing and local authority 

providing safe accommodation and supporting them to understand finance, budgeting and benefits, enabling 

survivors to live a full, independent and valued life. Practical supports include community engagement, increasing 

confidence, enabling survivors to build relationships with others, in turn reducing the need for long term reliance on 

support services. 

This has continued to be very successful and we have seen a number of clients secure permanent tenancy and 

successfully receive the benefits they have been entitled to.  We also provide Advocacy support, supporting the 

client to understand their strengths and needs, identifying their personal goals, knowing their legal rights, and 

supporting them to communicate this to others. In addition, we also provide Befriending support. We recognise that 

loneliness is a subjective experience, and there is no ‘one size fits all’ approach that will prevent everyone from 

feeling lonely. Our befriending support enables clients to step out of loneliness and make meaningful, long-lasting 

connections that bring them joy. Liaising with other crisis support services have offered a wraparound approach 

which has allowed a smooth transition to those clients seeking the next stage in their recovery. We continue to work 

in collaboration with Third Sector, Social Work, NHS Services, Clinical Psychology, SPS and GP's, such 

partnerships allow First Tier to provide specialised support allowing clients to understand and improve their 

awareness of healthy safe sexual behaviour, improving their ability to self-regulate and increase self-management 

skills and in turn reducing their risky behaviours and the risk of offending. First Tier also provide support to clients to 

complete the Redress application process. Our aim is to see survivors being able to engage with a new group, 

activity, or opportunity in their community; rekindling old hobbies, becoming more active or learning new skills. 

 

PLANS FOR THE FUTURE 

The demand on the service continues to grow and we continue to operate a waiting list. Our visibility has increased 

throughout NHS services, in particular GP practices across Glasgow and the West of Scotland and the senior 

management team are looking at service delivery overall and at innovative ways that we can manage this expanding 

need. In line with the aims and values of the organisation we are developing a training programme for organisations 

supporting survivors with learning disability, which will upskill their workforce, allowing more inclusivity for survivors 

with disabilities. In addition to this we are working towards making available more easy read tools for our clients with 

a view to sharing these resources within the survivor network. Since August 2024 we have been working alongside 
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the Scottish Government's specialist volunteer network and And Digital to develop our training package for 

supporting neurodiverse survivors and survivors with a learning disability. This will include updated website/ content 

creation/branding etc. This will offer e-learning based training and face to face classroom learning with the basic 

package available as a free resource and additional training will be available at cost, this will allow First Tier to 

generate income. Future plans will include an online version and app, we are keen to have a system where clients 

can have tools which may help to reassure and offer some support out with the 1-1 support provided. 

RECRUITMENT & APPOINTMENT OF NEW TRUSTEES 

Trustees from a variety of backgrounds such as Social Work, Education and Accountancy, Business, 

Security and Health & Social Care, state an interest in volunteering for the Board at First Tier via letter or 

email. They will then be invited to an interview by a panel of trustees, who take this forward for further 

discussion with the other Board members.  

TRUSTEE INDUCTION & TRAINING 

Trustees are provided with a briefing and the OSCR information pack - Guidance and Good Practice for 

Charity Trustees. Going forward trustees will be invited to meet key employees and other trustees, and 

may choose to spend a 'shadow day' in the project to get to know the staff and the daily workings of the 

charity. Trustees are encouraged to attend external training events nationally and locally. 

RISK MANAGEMENT 

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure 

appropriate controls are in place to provide reasonable assurance against fraud and error. We regularly 

review our aims, objectives and activities. Whilst doing so the Trustees will consider the impact of any 

planned changes in relation to the aims and objectives. 

This review will provide details of what has been achieved and the outcomes of our work over the past 

twelve months. Information will be provided about the success of each key activity and the benefits obtained 

to those people who accessed the service. 

Approved by order of the board of trustees on …. and signed on its behalf by ….






