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Trustees' Annual Report

The trustees present their report and accounts for the year ended 31 March 2025.

Structure, Governance and Management

Objectives and Activities

The charity’s mission and main aims: At Baba Yangu Foundation (BYF), community is at the heart of everything
we do. We recognise the unique challenges surrounding mental well-being in our society, particularly in
ethnically diverse communities, and believe in our collective strength to address these needs together. Our
vision is to empower communities for well-being, tackling the stigma around mental health and fostering a
warm, vibrant environment where young people and their families feel supported, connected, and empowered.

Trustees are appointed in accordance with the constitution. Most Trustee vacancies are advertised in a range of
media, applicants are required to submit a CV and undergo an interview with the chair. The chair will then invite
selected candidates to meet the board. The procedure for appointment of Trustees is set out in Clause 18 of the
Constitution. 

Baba Yangu is led by a diverse and experienced Board of Trustees who ensure the charity delivers its aims. The
Board of Trustees has overall responsibility for governing the charity’s strategy and finances and monitoring its
performance. The charity was a Scottish Charitable Unincorporated organisation (Charity number SC048623)
registered 15th August 2018 and changed its legal form into Baba Yangu Foundation (SCIO) on 23rd January
2019. Baba Yangu Foundation (SCIO) became a registered charity in Scotland (charity number SC049888) on
23rd January 2020. It has a single tier consisting of the members and the Board of Trustees.

1. The relief of poverty in Uganda amongst young children and adults living on the streets through the provision
of shelter and accommodation and by providing food, water and clothing.
2. The advancement of education in Uganda amongst young children and adults living on the streets through
the provision of education in order to equip them with relevant employment skills.
3. The advancement of religion in Uganda amongst young children and adults living on the streets by teaching
and preaching scripture and broadening their knowledge of the Christian faith.
4. The advancement of health amongst children and adults in Uganda.
5. The advancement of health in Scotland amongst children and adults from the African and Afro-Caribbean
community by providing mental health awareness support in order to eradicate stigma, isolation and assist in
gaining access to treatment options for those that need it.
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Trustees' Annual Report

Achievements and Performance

The year has seen significant achievements and positive impacts across all our programmes:

SUSO Boys 2025 Project: This new initiative is set to build a generation of confident, mentally strong, and
socially aware young men, with anticipated outcomes including a reduction in educational struggles and
improved mental health.

SUSO 2024 Programme (Girls): The programme achieved an incredible turnout, engaging between 24 and 42
young girls per session, with over 55 young people registering interest. This demonstrates the high demand and
the trust built within the community. Feedback has been overwhelmingly positive:

- One parent shared: "Team Baba Yangu, I can't find enough words to sum up the dedication and passion you
have given every week to our girls. The impact, the memories, and the experience is something they will carry in
their hearts forever."
- Another parent noted: "Thank you Team Baba Yangu for a great six weeks and an amazing Cultural Day

              

Summary of key activities carried out in the year: Throughout the year, BYF delivered a range of impactful
programmes designed to support the mental health and overall well-being of young people and their families.
These activities included:
•Workshops and Mental Health Training: Providing essential skills and knowledge through structured sessions.
•Group Wellbeing Sessions: Creating safe spaces for self-expression, connection, and joy.
• SUSO Boys 2025 Project: A social development program specifically for boys aged 8-18 from ethnically
diverse backgrounds. This initiative focuses on emotional literacy, life skills, confidence-building, community
engagement, and peer mentorship to foster mentally strong and socially aware young men.
• SUSO 2024 Programme (Girls): Building on previous success, this programme continued to engage young girls,
creating a vital support network and fostering community connections.
• Healthy Minds Project 2025: This project aimed to help families explore and resolve relational dynamics,
applying systemic principles to understand inherited patterns of interaction and communication. It facilitated
constructive dialogue and worked towards breaking cultural taboos surrounding family mental health.

Healthy Minds Project 2025: This project successfully fostered deeper understanding, open communication, and 
stronger family relationships. Testimonials highlight its impact:

a participant) stated: "I think this program should reach more communities and include more sessions.
Families are breaking down, and these discussions are so important."
- son added: "It was good to hear different perspectives and see my own feelings reflected in my family.
I learned more about my mom, and I want to keep talking."

Challenges faced and how they were managed: A key challenge identified was the overwhelming demand for
services, as seen with the SUSO 2024 programme needing to cap participation due to staffing and costs. This
highlights the critical need for continued funding and capacity building to meet the growing needs of the
community.
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Achievements and Performance

Financial Review

Reserves Policy

The trustees declare that they have approved the report above. 

Signed on behalf of the charity's trustees:

.....

Date: Date:

Partnerships and collaborations: BYF continues to strengthen its community ties through valuable partnerships.
Notably, we are collaborating with The Love Fountain Church and IFADENS to deliver family wellbeing
programmes across various regions, expanding our reach and impact.

Plans for Future Periods:
Baba Yangu Foundation is committed to sustained growth and increased impact in the coming year. 
Our key goals include:
• Vehicle Purchase: To remove transport barriers and enable community outreach across Glasgow,
Renfrewshire, and beyond.
• SCIO Transition: Moving to a two-tier SCIO with structured community-led governance to enhance
organisational effectiveness.
• Expansion of Youth and Parents Councils: Building youth leadership and shared decision-making across all BYF
programmes.
• Strengthening Partnerships: Continuing to collaborate with organisations like The Love Fountain Church and
IFADENS to deliver impactful family wellbeing programmes.
• Mentorship Model: Establishing peer-led support where older youth mentor younger children, leveraging life
skills developed at BYF.

These plans reflect our ongoing commitment to providing compassionate, community-rooted care that nurtures
minds, strengthens families, and builds futures of dignity, pride, and hope.

Income for the year was £44,589 (2024: £29,071) and expenditure was £44,209 (2024: £31,827) leading to the
charity generating a net surplus of £380 for the year ended 31 March 2025 (2024: deficit of £2,756).

At 31 March 2025 the charity held funds of £7,623 (2024: £7,243), with £7,529 of these being restricted (2024:
£7,059) and £94 of these being unrestricted free reserves (2024: £184).

As the running cost of the organisation increases, the trustees will develop a reserve policy and ensure that a
sufficient balance of reserves is maintained. At 31 March 2025 the charity held unrestricted reserves of £94
(2024:  £184), the trustees are working to increase the free reserves of the charity.
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Independent Examiner's Report

Report to the trustees/members of Baba Yangu Foundation (SCIO)

Registered charity number SC049888

Accounts of the charity for the period 1 April 2024 to 31 March 2025

Set out on pages 8 - 12

Respective responsibilities of trustees and examiner:

Basis of Independent Examiner's statement:

Independent Examiner's statement:

In the course of my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the requirements to:

have not been met, or

.............. Date:

Fellow of Association of Chartered Certified Accountants
Brett Nicholls Associates
Herbert House, 24 Herbert Street, Glasgow, G20 6NB

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006.
The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and
to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeks explanations from the trustees concerning any such matters. The procedures undertaken do 
not provide all the evidence that would be required in an audit and, consequently, I do not express an audit
opinion on the accounts.

- keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations, and
- prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts
Regulations

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.
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Receipts and Payments Account

Unrestricted Restricted Total 2024
Funds Funds Funds Total

Receipts Notes £ £ £ £

Donations 3 1,645            -                  1,645            616               
Grants 4 -                42,944           42,944         28,455         

1,645            42,944           44,589         29,071         
Payments

Charitable Activities Costs 5 1,075            42,474           43,549         31,827         
Support Costs 6 660               -                  660               -                

1,735            42,474           44,209         31,827         

Net Receipts/-Payments (90)                470                 380               (2,756)          

Transfers Between Funds -                -                  -                -                

Net Surplus/-Deficit for the Year (90)                470                 380               (2,756)          

Funds Brought Forward 184               7,059             7,243            9,999            

Funds Carried Forward 8 94                  7,529             7,623           7,243           

The notes on pages 10 to 12 form an integral part of these accounts.

All income and expenditure derive from continuing activities in both years.
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Notes to the Accounts

1. General Information

2. Basis of Preparation

3. Donations Unrestricted Restricted Total 2024
Funds Funds Funds Total

£ £ £ £

Individual Donations 1,645            -                  1,645            616               

4. Grants Unrestricted Restricted Total 2024
Funds Funds Funds Total

£ £ £ £

National Lottery -                20,000           20,000         -                
CLDDF - SCVO -                -                  -                3,255            
Tiny Changes - SUSO -                -                  -                10,000         
EMDF -                14,444           14,444         10,000         
NHS GG -                6,000             6,000            5,200            
Impact Funding Partners -                2,500             2,500            -                

-                42,944           42,944         28,455         

These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

Baba Yangu Foundation (SCIO) ("the charity") is a Scottish charitable incorporated organisation governed by its
constitution dated 23 January 2020. It was registered as a charity in Scotland (registered number SC049888) on
23 January 2020. Its registered address i
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Notes to the Accounts

5. Charitable Activities Costs Unrestricted Restricted Total 2024
Funds Funds Funds Total

£ £ £ £

Bank Charges 35                  -                  35                  28                  
Electronic Equipment -                767                 767               3,675            
Gifts -                -                  -                239               
Entertainment -                1,435             1,435            525               
Insurance 112               -                  112               -                
Marketing -                2,810             2,810            520               
Printing, Postage & Stationery -                122                 122               90                  
Photography/Videography -                250                 250               490               
Projects -                2,959             2,959            1,589            
Refreshments -                8,186             8,186            2,976            
Staff Costs -                16,598           16,598         17,003         
Subscriptions -                79                   79                  289               
Software -                -                  -                214               
Storage 528               -                  528               -                
Training -                -                  -                12                  
Travel -                5,683             5,683            2,444            
Utilities 400               200                 600               -                
Venue Hire -                599                 599               529               
Volunteer Payments & Expenses -                1,261             1,261            88                  
Website -                1,525             1,525            456               

1,075            42,474           43,549         31,167         

6. Support Costs Unrestricted Restricted Total 2024
Funds Funds Funds Total

£ £ £ £

Independent Examination 660               -                  660               660               

7. Related Party Transactions

During the year, trustee ceived remuneration of £8,267 for services as director and project
worker of the charity (2024: £5,600). The charity trustees received £2,667 (2024: £5,639) and

nil (2024: £5,000) as project workers.

Trustee also donated £610 (2024: £554) within the year. There were no other related party
transactions.
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Notes to the Accounts

8. Funds Analysis Opening Closing
Balance Balance

Unrestricted 1 April 24 Receipts Payments Transfers 31 Mar 25

General 184               1,645             1,735            -                94                  

Restricted

National Lottery 753               20,000           20,753         -                -                
Tiny Changes 631               -                  631               -                -                
CLDDF 846               -                  846               -                -                
NHS GGC 484               6,000             6,108            -                376               
EMDF 4,345            14,444           11,636         -                7,153            
Impact Funding Partners (ARCEF) -                2,500             2,500            -                -                

7,059            42,944           42,474         -                7,529            

Grand Total 7,243            44,589           44,209         -                7,623            

9. Purposes of Funds

General Fund - The unrestricted, 'free reserves' of the charity

Community learning & development device fund - To be used for the purchase of electronic devices

Impact Funding Partners: Anti Racism Community Engagement Fund - Aims to engage communities on the 
future Anti-Racism Observatory of Scotland

Ethnic Minority Development Fund - To fund the website, social media and Stand up to stand out boys 
programme

NHS Greater Glasgow & Clyde -  To fund the Healthy Minds Programme which facilitates mental health and well-
being support for parents and carers

National Lottery & Tiny Changes - Funding our Stand up to stand out programme, a series of weekly Saturday 
sessions dedicated to fostering the mental wellbeing of those aged 8-18




