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The trustees present their report and the unaudited financial statements of the charity for the year
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rgyll Square
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Structure, governance and management

Governing document
The Scottish Charitable Incorporated Organisation is controlled by its governing document, a
constitution (single tier).

Objectives and activities
The organisation’s purposes are:

The relief of need, the advancement of education and the organisation of recreational activities with the
object of improving the conditions of life for the persons for whom the activities are primarily intended
by promoting the development of confidence and resilience in marginalised young people with the
development of social skills, co-operation and teamwork through the provision of structured outdoor
learning courses.

Improving the conditions of life of young carers by providing recreation and educational activities in the
form of outdoor learning breaks which provide relief from their caring responsibilities.
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Achievements and performance
Introduction

Hebridean Pursuits Outdoor Learning (HPOL) was established over 30 years ago with a mission to
improve the lives of young people through outdoor adventure. We believe that by creating real
adventures, young people can grow and achieve more than they thought possible whatever their
background. Since our launch in 1991 (as Roses Charitable Trust) we have worked with thousands of
young people. We deliver residentials, primarily in the West of Scotland, for groups of young people
from across the UK. In In addition we deliver Day and Multi Day Outdoor Adventures in Argyll for
individuals or groups of young people primarily from our local community.

A very fond farewell to Stephen Thomas (1935-2025)

This year we bade a very fond farewell to our Founder Patron Stephen Thomas who sadly died in April
2025 having reached his 90th year. In the late 1980s, Steve co-founded Hebridean Pursuits Limited
and then the Roses Projec i r merged to create Hebridean Pursuits Outdoor Learning)
alongside our course directom Working together over the last 35 years they established our
outdoor adventure programmes bringing young people from across the UK to experience the
challenges that the sea and mountains of the west coast of Scotland provide - and through this shared
experience build stronger and better lives for many.

As a worldwide expeditioner he left his indomitable mark wherever he ventured. His warm, welcoming,
inclusive nature has continued through the work we continue to do to this day.

High levels of activity maintained

The high levels of activity we reported last year continued this year with our residential and day
programmes delivering outdoor activities for 422 young people (5 to 18) over 75 delivery days. The mix
of this activity shifted towards day work thus resulting in a reduction in our use of accommodation
reducing our direct costs. We have worked with young people from 13 organisations, 11 of whom we
have worked with before. This high number of returning groups allows us to develop closer working
relationships with both the organisations and the young people in their care - and also reflects the
strength of the relationships we build - a priority for us. These groups included: Oban High School,
Tiree High School, Tiree Primary School, St Columba's Primary School, Dunbeg Primary School,
Arinagour Primary School (Coll), Summer Sensations, Space @ The Broomhouse Hub, Tykes Young
Carers Sutherland, Bee Well Connected, and Kernow Young Carers (Cornwall).

Whilst working hard to develop long term relationships with organisations we also want to meet and
work with new groups where our capacity allows. This year saw us working with Blue Triangle and
Clued-Up Project for the first time. We look forward to working with these groups again in the future.
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Achievements and performance (continued)
Increasing the involvement of Young People

A focus for us this year has been to increase our level of engagement with the young people we work
with to ensure that we understand their needs and reflect their views in the design and delivery of our
courses. To achieve this we hosted a workshop in December at the Oban High School inviting pupils
that had been on one of our courses over the last 2 years from across different year-groups to join us
to hear their views on how we can better meet their needs. Creating this opportunity for open
discussion not only provided us with valuable insight into what is important for our young people - the
message of shared experience in their peer or friendship groups came through loud and clear... but
also provided the young people with the opportunity to re-live some of their adventures and re-enforce
their positive experience.

A second area of focus for us this year has been to explore new ways to inspire young people to
connect more with the outdoors; with the aim of creating a lifelong passion for outdoor pursuits which
we all know is great fer positive physical and mental health and wellbeing.

In order to cultivate this passion at a younger age we have piloted a Hebridean Pursuits Outdoor
Learning Taster-Day project with the whole of S1 at Oban High School. In October we worked with 117
pupils over four days, who tried out rock climbing and abseiling at a local spot in Ganavan, Oban. This
generated a high level of excitement and positive energy across the entire year and we have high
hopes of rolling this out again in the coming year.

Strengthening our Governance

The Covid Pandemic in 2020 forced a significant change in how we operate. We changed from
delivering only through residential programmes to the introduction of a significant programme of Day
and Multi Day activities for young people in Argyll as well. This change increased our levels of activity
and necessitated a significant increase in operational support. It also required that we complete a root
and branch review of our Health & Safety procedures to ensure they remain fit for purpose. We have
retained this balance of delivering both residential and day programmes and believe that this flexibility
better meets the needs of the groups we work with.

This year we set ourselves the objective of strengthening our Board. Not only to cater for recent and
planned retirements. But to also ensure that we have the skills to secure the future of Hebridean
Pursuits Outdoor Learning. In December 2024 we appointed 5 new trustees who significantly
strengthen us as an organisation and bring a wealth of experience covering strategy, governance,
impact, marketing, youth work and fund raising. In addition - each of our new trustees has a passion
for ensuring that young people have the best opportunities and a belief that outdoor adventure has a
significant rol i new trustees are:
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Financial review (continued)

Selected Costs and total expenditure

2024 2025 % Variance
£ £
People costs, £k 84 81 3
Direct costs, £k 95 59 38
Governance and Insurance* £k 11 12 7
Totals 190 151 20

*Payments to HR and H and S advisors, Training, meetings and insurance
We are also able, in note 22 below, to show expenditure and outstanding amounts of restricted funds.

Where restricted balances are part of deferred income, they are not shown separately. Any
unrestricted amount will be part of the unrestricted funds balance and not shown separately.

Reserves policy

It is the trustees' intention to continue to recognise the possibility of a significant drop in income by
maintaining sufficient reserves to meet the charity's obligations to its creditors and staff and to fulfil any
outstanding commitments to customary recipients and donors for six months. The trustees consider
that funds held on deposit of £53,988 at 31/03/2025, are sufficient to meet those requirements.

The trustees' annual report was approved on 'Lc’ LS and signed on behalf of the board of
trustees by: :

Trustee
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| report to the trustees on my examination of the financial statements of Hebridean Pursuits Outdoor
Learning ('the charity') for the year ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities and Trustee Investment (Scotland) Act 2005 (the
‘2005 Act') and the Charities Accounts (Scotland) Regulations 2006 (as amended). You are satisfied
that your charity is not required by charity law to be audited and have chosen instead to have an
independent examination.

| report in respect of my examination of the charity's financial statements as carried out under section
44(1)(c) of the 2005 Act. In carrying out my examination | have followed the requirements of
Regulation 11 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Independent examiner's statement

Since the charity has prepared its accounts on an accruals basis your examiner must be a member of
a body listed in Regulation 11(2) of the Charities Accounts (Scotland) Regulations 2006 (as amended).
I can confirm that | am qualified to undertake the examination because | am a registered member of
the Association of Chartered Certified Accountants which is one of the listed bodies.

| 'have completed my examination. | confirm that no matters have come to my attention giving me
cause to believe that in any material respect:

1. accounting records were not kept as required by section 44(1)(a) of the 2005 Act and
Regulation 4 of the Charities Accounts (Scotland) Regulations 2006 (as amended); or

2. the financial statements do not accord with those records; or

3.  the financial statements do not comply with the accounting requirements of Regulation 8 of
the Charities Accounts (Scotland) Regulations 2006 (as amended).

| have no concems and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

of R A Clement Associates C.A.
Independent Examiner

5 Argyll Square
Oban

Argyll
PA34 4AZ







Hebridean Pursuits Outdoor Learning
Statement of Financial Position

31 March 2025

2025 2024
Note £ £

Fixed assets
Tangible fixed assets 17 4,852 6,469
Current assets
Debtors 18 14,836 4,689
Cash at bank and in hand 102,945 111,634

117,781 116,323
Creditors: amounts falling due within one year 19 10,656 28,106
Net current assets 107,125 88,217
Total assets less current liabilities 111,977 94,686
Net assets 1 1717 977 94,686
Funds of the charity
Restricted funds 85,941 73,225
Unrestricted funds 26,036 21,461
Total charity funds 22 111,977 94,686

These financial statements were approved by the board of trustees and authorised for issue on
v; 9\5 and are signed on behalf of the board by:

Trustee

The notes on pages 9 to 23 form part of these financial statements.
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4. Donations and legacies (continued)

Grants

Edinburgh Childrens Fund

Barr Foundation

CCLD

The Hedley Foundation

The Pump House Trust

Camp & Trek

Scottish Children's Lottery

The D'Oyly Carte CT

Conundrum Turcan Connell

John Kirkhope Young Endowment Fund
Matthews Wrightson CT

Brighter Futures (SCLF)

Nancie Massey Charitable Trust
Creative Breaks (Shared Care Scotland)
The Gosling Foundation

HDH Wills

Garfield Weston Foundation

Robert Barr CT

The Misses Barrie

Qutdoors For All

John Watson Trust

Argyll & Bute Council - ADP Livingwell
Argyll & Bute Council - ADP Transforming Together
The Alchemy Foundation

WV Spooner CT

The Pleasance Trust
CalMac Community Fund
The Hugh Stenhouse Foundation

W’s Association

Deferred income release

Donations
Donations

Unrestricted Restricted Total Funds

Funds Funds 2025
£ £ £

- 9,500 9,500

- 5,000 5,000

- 4,631 4,631

- 1,000 1,000

- 600 600

- 1,000 1,000

- 3,000 3,000

— 14,361 14,361

- 5,000 5,000

- 2,000 2,000

10,000 - 10,000

20,000 - 20,000

- 2,500 2,500

- 2,000 2,000

22,500 -~ 22,500

- 650 650

- 1,000 1,000

22,040 - 22,040

74,706 52,242 126,948

Unrestricted Restricted Total Funds

Funds Funds 2024
£ £ £

1,580 - 1,580
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4. Donations and legacies (continued)

Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £

Grants
Edinburgh Childrens Fund - 4,500 4,500
Barr Foundation 2,000 - 2,000
CCLD - 47,304 47,304
The Hedley Foundation - 2,000 2,000
The Pump House Trust - 2,000 2,000
Camp & Trek 23,182 - 23,182
Scottish Children's Lottery - 5,000 5,000
The D'Oyly Carte CT - - -
Conundrum Turcan Connell - - -
John Kirkhope Young Endowment Fund - - -
Matthews Wrightson CT - - -
Brighter Futures (SCLF) - - -
Nancie Massey Charitable Trust - - -
Creative Breaks (Shared Care Scotland) - - -
The Gosling Foundation - - -
HDH Wills - - -
Garfield Weston Foundation 10,000 - 10,000
Robert Barr CT - - -
The Misses Barrie - - -
Outdoors For All - - -
John Watson Trust - 1,393 1,393
Argyll & Bute Council - ADP Livingwell - 5,000 5,000
Argyll & Bute Council - ADP Transforming Together - 7,615 7,615
The Alchemy Foundation 1,000 - 1,000
WV Spooner CT - 500 500
22,500 - 22,500
The Pleasance Trust — 850 850
CalMac Community Fund - 2,000 2,000
The Hugh Stenhcuse Foundation - 500 500
Dr Guthrie's Assaociation - 1,000 1,000
1,500 - 1,500
Deferred income release - - -
61,762 79,662 141,424

5. Charitable activities
Unrestricted Total Funds Unrestricted Total Funds
Funds 2025 Funds 2024
£ £ £ £

Other income from charitable activities 564 564 - -
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22. Analysis of charitable funds

Unrestricted funds

At
At 1 Apr 2024 Income Expenditure Transfers 31 Mar 2025
£ £ £ £ £
General fund 21,461 141,363 (136,788) - 26,036
At
At 1 Apr 2023 Income Expenditure Transfers 31 Mar 2024
£ g £ £ £
General fund 14,543 137,600 (130,128) (554) 21,461
Restricted funds
At
At 1 Apr 2024 Income Expenditure Transfers 31 Mar 2025
£ £ £ £ £
Strategic Reserves 48,723 (4,797) (4,797) - 39,129
Stafford Trust - - - - -
Bartlett Foundation - - - - -
Camp & Trek - -~ - - -
John Watson Trust - - - - -
Argyll & Bute 12,615 - - (12,615) -
Maple Trust - - - - -
Oban Common Goed
Fund - - - - -
The Hugh Fraser
Foundation 2,993 - (2,993) - -
The Pleasance Trust - 650 - - 650
WT Spooner - - - - -
Dr Gutherie's
Association - 1,000 - - 1,000
OHS Day Work - - - - —
Edinburgh Childrens
Fund 668 9,500 (5,169) - 4,999
The CalMac Community
Fund 1,814 - (1,814) ~ -
Scottish Children's
Lottery 5,000 4,797 - - 9,797
The Pump House Trust - - - - -
The Hedley Foundation - - - - -
CCLD 912 - (122) - 790
Hugh Stenhouse
Foundation 500 - (500) - -
The D'Oyly Carte CT - 5,000 - - 5,000
Conundrum Turcan
Connell - 4,631 - - 4,631
Brighter Futures (SCLF) - 1,000 - - 1,000
Nancie Massey
Charitable Trust - 3,000 - - 3,000
BJohn Kirkhope Young
Endowment Fund - 1,000 - - 1,000
Matthews Wrightson CT - 600 (16) - 584
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Hebridean Pursuits Outdoor Learning
Detailed Statement of Financial Activities

Year ended 31 March 2025

2025 2024
£ £
Income and endowments
Donations and legacies
Donations 166 1,580
Edinburgh Childrens Fund 9,500 4,500
Barr Foundation - 2,000
CCLD - 47,304
The Hedley Foundation - 2,000
The Pump House Trust - 2,000
Camp & Trek - 23,182
Scottish Children's Lottery - 5,000
The D'Oyly Carte CT 5,000 -
Conundrum Turcan Connell 4,631 -
John Kirkhope Young Endowment Fund 1,000 -
Matthews Wrightson CT 600 -
Brighter Futures (SCLF) 1,000 -
Nancie Massey Charitable Trust 3,000 -
Creative Breaks (Shared Care Scotland) 14,361 -
The Gosling Foundation 5,000 -
HDH Wills 2,000 -
Garfield Weston Foundation 10,000 10,000
Robert Barr CT 20,000 -
The Misses Barrie 2,500 -
Outdoors For All 2,000 -
John Watson Trust - 1,393
Argyll & Bute Council - ADP Livingwell - 5,000
Argyll & Bute Council - ADP Transforming Together - 7,615
The Alchemy Foundation - 1,000
WYV Spooner CT - 500
I 22500 22800
The Pleasance Trust 650 850
CalMac Community Fund - 2,000
The Hugh Stenhouse Foundation - 500
Dr Guthrie's Association 1,000 1,000

ererred income release 22,040 -

126,948 141,424
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