










 

It is fantastic to have a pragmatic and forward-thinking individual on the team to help give 
guidance and direction in our efforts. 
 
Also joining us is who is taking over from  as treasurer. put 
in a truly gigantic shift in overseeing our accounts, and at the same time pushed us to ‘clean up’ 
our file system, a job which was long overdue. We thank for his hard work and patience in 
all of this - an organisation which has its admin in check is surely bound for success! 

was also responsible, alongside long-standing trustee (who is sadly 
stepping down this year!) for developing our new ‘John o’ Groats Trail Management Map’, which 
rolls together our required works, existing assets, vegetation control and landowner demarcation 
- all in one! This is an incredibly useful asset, providing ‘at a glance’ and in-depth information on 
the state of our trail. I would like to thank for their hard work 
here - this is such a positive step forward for the Trail. 
 
Other developments include: 
 

●​ £22,500 acquired towards trail infrastructure and strimming in 2025 
●​ £5,000 acquired towards a promotional video / photography / logo designs 
●​ Outreach sessions with Dunbeath Primary School, Wick and Farr High Schools 
●​ Volunteer events at Latheronwheel, Whaligoe, Dunnet Head and 2 x events at Bruan 
●​ Supporting on his ‘Walk for Moira’, and acquiring  services as a 

new trustee! 
●​ Assisting and obtaining the assistance of 9 Spanish Scouts on the Trail, helping us to 

apply non-slip strips across numerous pieces of infrastructure 
●​ Dozens of letters of support acquired towards various projects 
●​ The beginning of the development of a trail linking the Moray Way to the John o’ Groats 

Trail 
●​ Several appearances on various news and media outlets, including ‘Walk’, the Ramblers 

official magazine, the BBC, The Scotsman,  
 



 

  
Above: A full splash in The Scotsman (left), and an appearance in a new Bradt booklet on the 

North Highlands for the John o’ Groats Trail (right) 
  

In general, many positive steps forward for the Trail. For me, it’s important that we keep on track 
and continue to build relationships in the community as well as building and developing the Trail. 
The two go hand-in-hand - a more supportive community means that we can develop the trail 
with more ease. 
 
Trail development, though, is a slow process, with plenty of challenges ahead, and 2025 is 
shaping up to be another busy year. But we all know about the benefits of walking, and the Trail 
has such huge potential to improve and change lives. Sometimes we might not realise that 
walking is good for the economy too: we recently estimated that the Trail is worth around £1 
million to the local economy - so, with the support of our members, our followers and our 
trustees, I think ANTS are on the path to success! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

Above: Left, Chatting over a map at a community consultation in Dunnet. Right, Introducing 
to a weary walker at the Mey Games. 

 
We also had some Scouts from Catalonia join us in July to walk the Caithness section of the 
JOGT while also carrying out some maintenance on their way, this including some good old 
bracken bashing and securing non-slip treads to current infrastructure to improve accessibility.  

“We wanted to do volunteering to give more meaning to our stay, with you we felt that and in 
addition we felt like you were helping us more than the other way around. We are so grateful for 

how all of the John O’Groats staff have treated us, for all the things you did for us making our 
hiking so much enjoyable and comfortable. Apart from the amazing landscape we also met 

wonderful people and had some laughs on the way. In conclusion thanks to you, our trip was so 
much better and fun and for sure we will recommend this volunteering to everyone”  

 
And just like that summer was almost over, but not before  joined us for just 
over 4 weeks to help carry out a survey of the north coast and ultimately create a route.We 
walked the north coast in every which way, and some locations multiple times, so we could get a 
good feel for what could be a possible routes. On many occasions this was very much like the 
children’s book ‘We Are Going on a Bear Hunt’ :  

“We can't go over it. We can't go under it. Oh no! We've got to go through it!”  
 We Are Going On A Bear Hunt, 1989. But als

 of ANTS scrambling through Gorse, September 2024.  
 
Following visit he produced an ‘ideal’ route, along with a map of suggested 
improvements we could make to improve accessibility supported by a document of key findings 
and alternative routes. From this I was able to collate his information along with my own notes, 





 

Above: Left, some new faces volunteering on the NCT at Dunnet Head. Right, A NCT way 
marker with the Peedie Sands in the background  

I have assisted  in some tasks along the JOGT, such as organising a volunteer day with 
some Vulcan employees at Bruan to install a bridge with guidance, providing some 
extra hands with the building of Culgower Bridge, and project managing the installation of Loth 
Bridge- Brunel who?! has shown me the ropes of funding applications, and I have 
submitted some applications on behalf of the JOGT for some minor infrastructure 
improvements, including securing £1,360 from Lybster and Tannach to install some information 
panels along the trail.  
 
Following securing £90k for the Loth Bridge, ANTS embarked on its biggest infrastructure 
project to date. I worked with Arvika Consult to put the project out to tender. 
Following a successful tender bid from CRC, the contract was signed and the funds lined up, we 
saw the construction begin in early March and complete on the last day of the month!  The 
ANTS team has been working relentlessly behind the scenes, prior to the project even getting 
off the ground, from initial conversations with Frank several years ago, to  working hard to 
fundraise, I have really come to the project half way through the party!  
 
The hard work has really just begun for the NCT, and I hope it will soon be following in the 
footsteps of the success of the JOGT. We have a truly fantastic team at ANTS, with everyone 
contributing different skill sets and experiences- there is always someone keen to offer advice 
and guidance. There have been some fabulous new additions to the board in the past year who 
will compliment the team greatly, and I am looking forward to working with them. I would also 



 

like to give a special thanks to  who has been a great guide to the world of Trail 
Development, and has offered endless amounts of wisdom. His passion for promoting the north 
of Scotland and the benefit trails can bring to the community is inspiring.  Our volunteers, 
however, are the true stars of the show, giving us their time to help make improvements on the 
trail, even helping to boost our profile locally or being on hand to happily answer my various 
questions in the early days when I was still getting familiar with the JOGT- Thank you to each 
and every one of you! 
 
 

​ ​ Date: 06.08.25 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 












