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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	1
	April
	2025
	To
	31
	March
	2026

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	Friends of Maud Railway Museum

	Other names charity is known by
	
	

	Registered charity number
	
	SC048327

	Charity’s principal address
	
	Unit 1, Maud Business Centre, Maud, Peterhead, Aberdeenshire

	
	
	

	
	
	

	
	
	
	Postcode AB42 5LY


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Robert Nye
	Chairman
	From 31/3/2026
	

	2
	Ian P. Morrison
	Treasurer
	
	

	3
	Dougal Ritchie
	Site Manager
	
	

	4
	Roger Berl
	
	
	

	5
	Keith Jones
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	SCIO Constitution

	Trustee recruitment and appointment
	Trustee and Chairman from March 2026


	Objectives and activities


	Charitable purposes
	To promote the advancement of the culture and heritage of railways in North East Scotland.

	Summary of the main activities 
in relation to these objects
	Official opening days are two weekends per month from April to September. Special openings can be arranged for visits by schools and various organisations, subject to volunteer availability. Talks on the history of the Buchan Lines can be arranged by members of the museum.  
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Trees and vegetation have been cleared and pruned to open up the South end of the museum site.

Unit A of the museum has been re-decorated and more efficient heating installed to maintain the condition of the Unit.

The Office area of the museum has been changed to replicate an historic booking/ticket office as seen in the heyday of railways.

A small exhibition was established to mark the 200th anniversary of the opening of the Stockton & Darlington Railway.

A garden area and bench have been established to mark the sad passing of our former Chairman, Des Byrne.

One of our large luggage trolleys has been fully restored. 

Our model railway of the original Maud Station layout has been extended.

A new door and roofing have been added to the Water Tower at the South end of the museum.

A container has been purchased to house museum tools and equipment used for the purpose of site maintenance and restoration.

A train simulation of the Buchan Railways has been acquired to improve our offer to visitors of all ages.
Aberdeenshire Council has erected a series of small sculptures along the Formartine & Buchan Way, highlighting our local Doric dialect.   




	Financial review


	Brief statement of the charity’s policy on reserves
	Business Account reserves are maintained to meet exceptional expenses as required and to further develop the expansion of the museum. 

	Details of any deficit
	

	Donated facilities and services (if any)
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	[image: image1.jpg]




	

	Full name(s)
	Ian P. Morrison
	

	Position (e.g. Chair)
	Treasurer
	

	Date
	14 May 2026
	




4
