
    

    

    

    

  





              

              

     

  

 

   

  

            

          

               

             

             

            

    

            

            

               

 

                

             

     

               

              

    

 

 

  

  

  

             

               

              

  

      

       

  



     

       

                  

                 

               

                  

          

       

            

            

               

              

          



        

   

  

     

     

     

     

     

     

     

   

     

     

     

     

     

     

     

     

     

  

     

     

     

     

     

      

     
     

             

           

   

  





           

  

              

           

  

   

               

             

             

              

 

   

  

     

     

     

     

     

     

      

   

  

     

     

     

     

     

     

     

     

  





Minutes from DSLSC AGM Meeting, Sunday 24th November 2024 
 
Attendees 

 
Chairman’s Report –
Please see attached for full report with highlights noted below: 
Felt that due to new committee and despite being on a steep learning curve there has been many 
positives to come from season 2024. 

• Safe Guarding Practices  

• Fundraising success 

• Created ESLSGB Support Group 

• Cleared the waiting list 

• Hosted SLSGB Road Trip 

• Social Media presence thanks to which has increased our exposure 

• Two Gold Graduates have stayed on to support the club 

• Success on the Tube Courses run in 2024 
 
Treasurer Report,
Please see attached for full report, items highlighted were: 

• Going forwar  will need someone to check the accounts at the end of the year with a 
view to taking someone on to take over the role in 2026 

• Fundraising money raised must be used for items stated whilst fundraising, i.e. kit 

• Need to be strict with a budget so that spending does not over take income. 
 
Safeguarding Report

• No incidents were reported to SLSGB for season 2024. 

• A log was created to report any r incidents 

• All coaches have had Disclosure,  will need a follow up 

• All coaches and committee with be asked to participate in Sports Scotland’s online 
Safeguarding Training online. 

•  to follow up on forms on Just Go 

• round Just Go for Season 2025 members registration 

• ighlighted that SLSGB want any incidents resorted to also be used to raise awareness 
to local councils for key outcomes and to highlight a need for resources if they are not 
already provided. 

• Key points for new volunteers, background checks,  

• Training in wellbeing and safety 

• Additional support for as the membership grows. 
 
 
 
 
 
 
 
 



 
 
Fundraising Report, 
Our big event was a huge success and elt running it on the last date of the first session went 
well. The income that is trickling in from people buying the DSLSC club merchandise is also a big 
bonus and we need to keep pushing this. 

who has been supporting the fundraising team is experienced in identifying grant funding, 
she is happy to keep doing this. We need to look at this more in 2025 when we can identify where 
the funds are needed as we can’t make applications without this information dvised she 
would be resigning from the committee and we would need to find someone to take the lead from 
2025. 
 
Secretary Feedback/Report,
We have so far used existing forms and documents since took over in 2022, these now need to 
be reviewed to sit better with information we are required to hold now the club has evolved, or 

o speak to t SLSGB and ask for examples of what they send out. We have started 
using SPOND which everyone agrees works well but we could probably use it bette to speak to 

about this for 2025. Everyone felt the session dates & times worked well this year and as we 
have had no feedback from parents we will continue with this format for 2025. It was felt across the 
board that getting information out earlier would benefit everyone, session dates to be shared no 
later than January 2025.  coped with the membership alone over the past couple of years, if we 
are to double the membership, some assistance will be required to support the increase in numbers. 
 
Club Roles Past & Present – all agreed by the committee at the AGM 2024 

 
Season 2025 

• Membership for 2025, if the current members renew and we admit the waiting list for 2025 
this would take us to up to 60 members, at a minimum we would be 1:8 ratio for coaches. 

• Fees for 2025, proposed raising the fees to £80.00 per year, this was agreed by committee 

• Groups for 2025  to look at this. 

• Pool Sessions for 2025, it was discussed this could be an option to bring the club together in 
the winter. 

• Volunteers for 2025, volunteers in all areas of the club would be beneficial and introducing 
another Tube Rescue Course would also help with beach/water safety. 

• Season dates to be confirmed and booked in with Belhaven Surf Centre. 

• Committee meeting dates for 2025 to be circulated with the committee 

• Coaches to devise and confirm session plans, this will be circulated prior to the start of the 
season. 

• Fundraising, committee agreed to hold another fundraising event on the last date of the first 
session, need someone to take responsibility for this. 

• Parking Passes, not needed, most committee and coaches have their own passes already. 
 
 




