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Today we sent our annual report and as promised contained here is the photo copy of the annual

a/c signed by Accounts manager NG

Also is a letter from myself, chair of the Kirn Gala explaining due to Covid and lack of members
we will need to fold and our proposition follows:

We are OSCA registered and recognised as the biggest Charity led event in Argyl! and Bute.
We average 40 stalis and various commercial vans participate, on our one day per year event.

As Chair | take charge of the general day to day running of the Gala.

| contact all the previous stall holders to offer them the “early bird * chance on booking early, this
gives us an idea of how many stalls we have free each year. 1 keep the Database of our stall
holders, under GDPR guidelines, and at present we don’t have a secretary

One member is the Meeting Chair to keep strict control of the meeting, and another takes the
minutes. '

We have a treasurer, who also wants to retire, she keeps our a/c monthly and they are audited and
held by OSCA annually.

B  cvious member still helps with the Facebook page

We wouild like to amalgamate with DGS to run fund raising events starting 2022, on a similar

format but held in the school grounds. And the Head Master [ is in full agreement
with this.

A full lstter will follow once | contact OSCR to ascertain the requirements to retire this charity
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