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Viewpark Conservetion Group

Report of the Trusteas.
for the Year Ended 31 March 2028

The trusiees present their raport with the financial statements of the charity lor the year ended
31 March 2025. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommanded Practice applicable to charilles praparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lrsland
{FRS 102} (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Dhjectives and almsg

To praserve and regenarate The Historic Douglas Support Estate (Our Glen) and #ts surrounding
woondlands. To promote and raise awareness of The Historic Douglas Bupport Estate (Our Glen)
and its surrounding woodlands, in particular, the historical and recreational value. To promote and
encourage public Interest in the conservation, history and recreational benefts of The Historic
Douglas Support Estate (Our Glan),
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Viewnark Conservation Group

Raport of the Trustees
for the Year Ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

The pasl year has been filled wilh progress, achievement, and commurity spirit - proof of what can
be accomplishad when people come together o care for thelr local environment.

It was a strong year for funding to support our project. In addition to a three-year Natlonal Lottery
Community Led Fund awarded to support us from December 2023 to December 2026, this year
we were successful in being awarded an additional three-year fund by the National Lottery
Meritage Fund from July 2024 to July 2027. These funds allowed the recruilment of a full-lime
communily engagement ranger, a par-ime project coordinator and a parl-time estate ranger, this
allowed us to significantly crease community engagement and estate development work  this
yaar,

Despite some challenges along the way, 2024-2025 has been a remarkable year for our group,
with several exciting "firsls," new parinerships, and outstanding volunieer conirbutions that have
strengthened our work in congervation, education, and wellbeing across the Douglas Support
Estate,

Achlevemants

One of our “firsts” was the launch of our community growing project. A huge thank you fo our
trustoes and dadicated voluntaers who instalied our 60-foot community polytunnel - one of the few
to survive the storms of last January! Through the hard work of our group and its voluntears, we
were able to provide frae, healthy praduce to over 100 local residents, as well as make regular
donations of fresh salad and vegetables lo a local food bank and a community café, This project
has truly shown how growling togelher can strengthen both our community and our connection 1o
nature,

Another excliing “firat” this year wag tha Instaliation of our very own bee hives in partnership with a
local beokseper from the Lanarkshire Hes Socisly. In addition to supporting local biodiversity, the
honey produced by the bees went on to win "Best Tasting Honey in Lanarkshire” in the Lanarkshire
Bee Society Competition.

This year also saw the installation of a community cabln In Tembs Park, which hag quickly become
a popular bub for our cormmunity visitors. We would ke to thank our skilled volunteers and rangers
who transformed what was once an antl-vandal steel box into & warm and welcoming woodiand
retreat. Thanks to funding fram Lanarkshire's Disability Forurn, this year we have baen able to stait
a fres outdoor fealcoffes marning every Saturday and Sunday at the community cabin.

We ware delighted to recaive a report from Paths for All, showing that the path tracker on the route
from Viewpark Into the Glen recorded 20,390 visits betwesn January and Decamber 2024. This is
a fantastic reflection of how valued and well-used the Glen has bgcorme by our community ~ thal's
ovar twanly thousand healthy, nature-filled walks!

As always, we love delivering activities thal bring people together - whether for conservation,
wellhaing, or aducation. This year, with the support of our ranger team and projsct coordlinator, we
successfully delivered 96 activites to 825 pariicipants. The feedback has been overwhelmingly
positive, with many new faces now bacoming regular visitors in the Glen and volunteers for our
project,

Partnerships and Coflaboration

We've also worked hard to strengthen partnerships with other community groups and charities,
This year we were delighted to collaborate with:

Fope for Autism « who now visit the estate weekly for bushcraft sessions.

Airdrie 2nd Scouts and Balliieston Scouts who visit the estate saveral times a year to volunteer and
carry outtoor activitios,

Viewpark Family Centre who visil the estate several times a year for planned aclivitles with our
rangar team,

The Conservation Volunteers (TCV) who now use the estale as a location to carry out citizen
soignce activities,

Climate Action Lanarkshire who are supporting use 1o carry our climate action activities.
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Viewpark Conssivation Group

Report of the Trusteas
for the_ Year Ended 31 March 2025

New College l.anarkshire students for whom we provided 25 unpaid work experience placements
to support their learning and help them on their path to being the conservalion wotkers of the
future.

Thase partnerships have helpad expand our reach and bring new energy, ideas, and opponunities
into the Glen,

Ghallenges and Reflactions

Like many small charities, we faced some challenges this year - particularly at the beginning of the
yaar when we struggled to maintaining velunteer numbers and secure the funding needed to
sustain our growing list of projects. However, these experiences reminded us of the imporiance of
being flexible, listening to our communily, and planning carefully to make the best use of our
rgsouIses.

What remains constant for our project is the dadication, enthusiasm, and passion of everyone
involved ~ our voluntary trustees, our volunteers, staff, supporters, and community partnars - who
make everything we do possible.

FUTURE PLANS

As we look to the future, our priorities for the year ahead include:

Creating more community rest and picnic areas to encourage local people to spend time in nature.
Continuing our woodland management programme, including invasive species control.

Daveloping a new woodland area to reduce M8 motorway visibility and noigs,

Expanding our parinarship with New college Lanarkshire and Increase the number of work  offered
to local young people wanting to work in consarvation,

Expanding our Duke of Edinburgh Programme to become a Young Rangers Programme which
will include volunteering opportunities to support young people gain their Duke of Edinburgh and
Saliire Awards, In addition to gaining work skill and expearience.

Improving estate paths and signage.

Continuing o expand our community activity programma te Include more welbeing aclivities to
support local people struggling with mental health.

Strengthening our fundraising efforts to suppart long-term sustainability.

Continue developing a partnership with Scot Roads who have recently offerad to donate a 100-tree
orchard for our estate to support our local community.

Above all, we ramain fully committed fo protecting the Glen for future generations, ensuring it
continues to be a place of nature, learning, and community pride.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Tha charity is controlled by its governing document and constitutes a  Scottish Charitable

incorporated Organisation.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charlty number
SC045857
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Viewpeark Conservation Group

Raport of the Trustees.
for the Year Ended 31 March 2025

indepundent Exarniner
Accountants. Plus

Chartered Certified Accountants
Second Floor

Airbles House

270 Airblas Road

Motharwell

ML1 AT

o
Approved by order of the hoard of frustees on ;192\\3»\?“5 and signed on its
behalf by:
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Independent Examinar's Raport 1o the Trustees of
Viewpark Congervation Group

| roport on the accounts for the year ended 31 March 2025 set out on pages six to fifteen.

Respoective responsibilitios of trustees and examiner

Tha charity's lrustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Acl 2005 and the Charities Accounts
(Scofland) Regulatlons 2006 {as amended). The charily's trustees consider that the audit
raquirement of Regulation 10(1)(a) o (c) of the Accounts Regulations does not apply. it is my
rasponsibility 1o examine the accounts as required under Section 44(1)(c) of the Act and to stale
whather particular matters have come to my attention.

Basis of the Independent examiner's report

My examination was carried out in accordance with Regulation 11 of the Charities Accounts
(Scolland) Regulations 2008. An examination includes a review of the accounting records kept by
the charily and a comparigon of the accounts presented with those records. It @lso includes
consideration of any unusual items or disclosuras in the accounts, and seeking explanations from
you as trustees concerning any such matters, The procedures undertaken do not provide all the
evidence that would be required in an audit, and conseguently | do not express an audit opinion on
the view givan by the accounts.

Independent examiner's staterment
In connection with my examination, no matter has come to my attention :

(1) which gives me reasonable cause to belleve thal, in any material respact, the requirements

- lo kesp accounting records In accordance with Baction 44(1)(a) of the 20056 Act and
Regulation 4 of the 2006 Accounts Reguiations; and

- to prepare accounts which accord with the accounting records and to comply wilh Regulation
8 of the 2006 Accounts Regulations

have not bean met; or

(2) te which, in my opinlon, attention shouid be drewn In order to enable a proper undarstanding
of the accounts to be reached.

Accountants Plus

Chartered Certifiecd Accountants
Secand Floor

Airbles Mouse

270 Alrbles Road

Motherwell

ML1 3AT

Date: 23Td\DQCCMb’J 2025

Page 5



Viewpark Conservation Group

Statement of Financial Acliviiies.
for the Year Ended 31 March 2025

31.3.25 31.3.24
Unregtricted  Restricted Total Total
fund funds funds funda
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donatlons and legacien 3,122 109,537 112859 46,139
EXPENDITURE ON
Charitable activitlos
Charitable Activilies 1,382 86,120 872 39,700
Other . 130 130 1,006
Total 1,392 86,250 81842 40,706
NET INGOME 1,730 23,287 25017 5,433
Trangfars between funds 8 2,863 (2,853} - -
Net movement in furids 4,584 20,434 2817 5,433
RECONCILIATION QF FUNDS
Totat funds brought forward 2,023 503,155 505,178 400,745
TOTAL FUNDS CARRIED FORWARD 8,606 523,589 530,195 505,178

The notes form part of theae financial statements
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Viewpark Consatvation Group

Balance Sheal
31 March 2025
31.3.25 31.3.24
Unrestricted Restricted Total Tota!
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible asaots 4 - 473,915 473915 487,729
CURRENT ASSETS
Dabtors 5 - 33,744 33744 -
Cash at bank 7.904 51,218 59119 53,389
7.904 84,959 92863 53,389
CREDITORS
Amounts falling due within one year 8 (1.300) {35,283} {36,583) {5.940)
NET CURRENT ASSETS 6,604 49,676 56,280 47,449

TOTAL ASSETS LESS CURRENT

LIABILITIES 6,604 523,591 530,195 505,178
NET AGSETS 6,604 523,601 530,195 505,178
FUNDS 8

Unrestticted funds 6,604 2.023
Restricted funds 523,501 503,155
TOTAL FUNDS 530,185 506,178

The financial statements weare approved by the Board of Trustees and authorsed for issue on
et A A2\ DS BT WoTE SigNed on ts behalfl by:

The notes form part of these financial statements
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Noles fo the Finencial Stateraents.
for the Year Ended 31 March 2025

1.

ACCOUNTING POLICIES

Bagils of preparing the financial statements

The financial stalements of the charity, which is a public benefit entity under FRS 102, have
besn prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to chariies preparing their
acoounts in accordance with the Financial Reporting Standard applicabla in the UK and
Republic of reland (FRS 102) (effactive 1 January 20197, Financial Reporing Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of lreland' and ihe
Charlties and Trustee Invastiment {Scolland) Act 2005, The financial stalemanta have been
prepared under the hstorleal cost convention.

Incomes

All income is recognised in the Statement of Financial Activilies once the charily has
antitlernent to the funds, it is probable that the income wilt be received and the amount can
be maasured refiably.

Expenditure

Liabiliies are racognised as expendilure as soon as there is 4 legal or constructive obligation
commilting the charity to that expenditure, it is probable that a transfer of economic benefits
will be required In settlement and the amount of the obligation can be measured reliably.
Expenditure Is accounted for on an accruals basis and has been classified under headings
thal aggregate all cost related to the category. Where costs cannot be dirsclly altributed to
particular headings they have been allocated to activities on a basis congislent with the use
of resources.

Tanglble fisad asgets
Depraciation is provided at the following annual rates in order to write off each asset over ity

estirnated usefl life.

Plant and machinery  « 20% on cost
Computer squipmant - 25% on reducing balance

Taxation
Tha charity is exempl from tex on its charitable activitles.

Fund sccounting
Unrestricted funds can be used in accordance whh the charitable objectives at the discretion

of the trustass.

Restricted funds can only be used for parlicular restricted purposes within the objacts of the
charity. Raestrictions arise when specifled by the donor or when funds are raised for
particutar restricted purposes,

Furtigr explanation of the nature and purpose of each fund is included In the notes to the
financial statements.

Panslon costs and other post-retiroment benefits

The charily operates a defined contribution pension scheme. Contributions payable to the
charity's pension scheme are charged to the Statement of Financial Activilies in the period
to which they relate.

Page 8 continued..,



Viewpark Consaryation Group

Notes to the Financial Statements - continued.
for the Year Enced 31 March 2025

2. TRUSTEES' REMUNERATION AND BENEFITS

Thare were no ttustess' remuneration or other bensfits for the vear ended 31 March 2025
ror for the year anded 31 March 2024,

Trustees' expenses

There were no trusteas’ expenses paid for the year ended 31 March 2025 nor for the year
ended 31 March 2024, :

3. CONPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unresiricted  Restrictad Totat

fund funds furnds
£ £ E
INCOME AND ENDOWMENTS FROM
Donations and legacies 3,600 42830 46,139
EXPENDITURE ON
Charitable actlvities .
Charitable Activities 4,920 34780 38,700
Other 214 792 1,006
Total 5,134 35572 40,706
NET INCOME/EXPENDITURE) {1,525) 66568 5433
Transfers between funds {284) 284 -
Net movement in funds {1,808) 7242 5433
RECONCILIATION OF FUNDS
Total funds brought forward 3,832 495213 499,745
TOTAL FUNDS CARRIED
FORWARD 2,023 £03,1585 505,178

Page g continued...




Viewpark Conservation Group

Motes to the Financial Slatements - continued.
for the Year Ended 31 March 2025

4,  TANGIBLE FIXED ASSETS

Frashold Flant and Motor Computer
properly  machinery  vahicles  equipment Tolals
£ £ E £

COsT
At 1 April 2024 454,502 8,550 - 1,180 464,832
Additions - 2.560 20,000 - 22,560
At 31 March 2025 454 802 11,110 20,000 1,180 487 192
DEPRECIATION
At 1 April 2024 . 8,330 - §73 6,803
Charge for year - Ry 4,000 152 6,374
At 31 March 2025 - 8562 4,000 25 13,277
NET BOOK VALUE
At 31 March 2026 454 602 2558 16,000 455 473,918
AL 31 March 2024 454,802 2,220 - 807 457,728

8 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.326 31.3.24

Trade debtors 33,744 -

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.25 31.3.24

£ £
Bank loans and overdrafis (see note 7) 30,858 -
Social security and other taxes 4,150 802
Pension craditor 278 290
Other creditors - 3,890
Acorued expenses 1,288 858
36,583 5,940

Fage 10 confinued...



Viewnark Gonsarvation Groun

Notes lo the Financlal Statements - continued
for the Year Ended 31 March 2025

7.

LOANS

An analysls of the maturity of loans is given below:

Amounts falling due within ona year on demand:

Bank overdrafis

MOVEMENT IN FUNDS

Unirestricted funds
General fund

Reatricted funds

Asset Reserve Account
Paths for all

VANL Mental health grants
Mushroom Trust

NLG Environmant Fund 2
NLC Gommunity Grants

NLC Environment Fund 3
NLC - Gap 22-23

Legacy Wages Funds

NLC Youth Opportunity Pragram
NLC Digital Fund

NLC Environment Fund 1
The Qrchard Project

CO-0p

National Lottery Communily 1
NLG Graditors

NLC Allotment Fund

VANL Polytunnet Grant
Natioral Lottery Herllage Fund
Tha Roberison Trust
Climete Seed Saving
Climate Action Sead

MLC Enviroment Fund 4
Growth Pot Fund

Climate Festival

TOTAL FUNDS

31.3.25 31.3.24

£ £
30,858 -

Nat Transtars
maovermant belween At

At1.4.24 in funds funds 31.3.25

£ £ £ £
2,023 1,728 2,853 6,604
457,729 {6,374) 22,560 473,915
10,000 " - 10,000
883 - (683) -
1,626 3,150 - 5076
1,671 {1,526) - 45
28 250 - 278
1,984 {511) 8 1,489
386 (19) (367) -
2,287 (2,100) 1,080 1,287
3,149 . (3,149) -
220 - - 220
8 - {8) -
438 224 (6B0) -
gi8 {6585) - 263
10,150 376 (2,560) 7,966
. 5 {5) -
2,978 {2.818) - 158
8,604 - - 8,594
- 22,103 {18,13) 2,800
- 4,665 - 4,665
. 283 - 283
. (7 7 -
- 1,480 - 1480
- 4,832 - 4,832
- (89) 69 -
503,155 23,288 (2.853) 523,501
505,178 25,017 “ 830,195

Page 11 continued...



Viewnark Conseryation Group

Notes to the Financial Statements - continyed
for the Yeer Ended 31 March 2025

8.

MOVEMENT IN FUNIDS « continued

Net movernant in funds, incluged in the above are as follows:

Unrostricted funds
General fund

Restrictad funds

Assel Reserve Account
Mushroom Trust

NLC Environrment Fund 2
NLC Community Grants
MLC Environment Fund 3
NLEG - Gap 22-23

Legacy Wagas Funds
The Crehard Project
GO-OF

National Lottery Community 1
NLC Creditors

NLC Allotment Fund
National Lottery Heritage Fund
The Robeartson Trust
Climate Sead Saving
Climate Aclion Seed
NLC Enviroment Fund 4
Girowth Fot Fund

Action Earth Fund
Climate Festival

TOTAL FUNDS

Page 12

Incoming  Resources  Movement
resources  expended  infunds
£ £ £
3,122 {1,304} 1,728
- {6,374) {6,374}
3,150 - 3,180
- {1,526) (1.526)
450 " 250
. (511) B11)
. (19) (19)
- (2,100) {2.100)
508 (375) 224
{1 {664) (B55)
37,260 {36.884) 378
200 (195) ]
1 (2,819} (2.818)
53,745 {31,642) 22,103
5,000 (335) 4,668
1,500 {1,217} 283
1,001 {1,008) {7}
1,480 . 1.480
4,832 . 4,832
220 (220) -
300 (389) {69}
104 537 {86,248) 23,200
112,659 (87.642) 25,017
continued...



Viewpark Congervation Group

Notes to the Financlal Staternents -~ continued.
far the Year Ended 31 March 2028

8. MOVEMENT IN FUNDS - continued

Comparativas for mevement In funds

Met Transfers
movement  belwesn Al
AL 1423 in funds furds 31.3.24
£ £ £ £

Unrestricted funds
Gengral fund 3,832 {1.525) {264 2.023
Rastricted funds
Assel Reserve Account 459,642 (1,913) . 457,729
Awards for all 1,111 (1,395) 284 -
Paths for all 10,000 " . 10,000
VANL Mental heaith grants 4,108 (3,425) - 883
Mushroom Trust 1,926 “ . 1,826
NLC Environment Fund 2 1,097 (428) - 1.571
NLG Cormmunity Grants 870 (842) . 28
MNLGC Environment Fund 3 1,894 - - 1,994
NLC - (Gap 22-23 10 376 . 386
Lagacy Wages Funds 14,027 (11,740) 2,287
NLC Youth Opporturtity Program - 3,149 3,149
NLG Digital Fund 220 - 224
NLC Environment Fund 1 8 “ 8
Tha Orchard Project - 436 436
CO-0P - 918 918
National Lottary Community 1 - 10,150 . 10,180
NLE Alfgtment Fund - 2,976 - 2,978
VANL Polytunnel Grant - 8.694 8,604

446913 8,058 204 503,185
TOTAL FUNDSE 499,745 5439 . 805,178

Page 13 continued...




Viewpark Gonservation Group

Notes to the Financlal Statemeants - continued
for the Year Ended 31 March 2025

8. MOVEMENT IN FUNDS - continued
Comparative net movement in funds, included in the above are as follows:

incoming  Resources  Movement
tesources  expended  In furls
£ £ £
Unrestricted funds
General fund 3,609 {5,134) {1,525)

Restritied funds

Asset Reserve Accotint (1.913) {1,913)

Awards for all 1 (1,396) {1,395)
VANL Mantal healih grants i {3.426) {3,425)
NLC Envitonment Fund 2 - {426} (426)
NLC Community Grants - (842) {842)
NLG - Gap 22-23 2,450 {2.074) 376
Legacy Wages Funds - {11,740) (11,740}
NLEG Youth Opportunity Program T7.207 {4,058) 3,149
The Orchard Project 500 {64) 438
CO-0OF 1,048 {127) 918
National Lottery Community 1 10,656 (9.506) 10,150
NLC Allotimant Fund 2,976 - 2,978
VANL Polytunnel Grant 8694 - 8,604
42,530 (35,572) 5,058
TOTAL FUNDS 48,138 {40,706) 5433

1. National Lotiery Heritage Fund - for the purchase of estate vehicle.

2, National Lottery Commiunity Fund - for providing resource and staff hours,
3. The Robertsor Trust - to halp with the upkesp of estate vehicle,

4. Glimate Sead Saving - for providing 4 raised bed and compost,

§. Climate Actlon 8eed - for providing resource and staff hours.

6. NLC Environment Fund 4 - for providing envirohmental rasources,

7. Gyowth Pot Fund - for activites during the year.

8. Climate Festival - for activities during the year and the Ciimate Action Festival,

Page 14 continued..,



Viewpark Conservation Group

Notes to the Financlal Statements « continued
for the Year Ended 31 March 2025

9. RELATED PARTY DISCLOSURES

Thare were no relatad parly transactions for the year ended 31 March 2028,
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Viewnark Congervation Group

Detalled Staiement of Flnancial Activitles.
for the Year Ended 31 March 2025

31.3.25 N2

£ £
INCOME AND ENDOWMENTS
Donatlons and legacies
Donalions 3123 3612
Grants 106,536 42527

112,659 46,139

Total Inceming resources 112,650 48,139
EXPENDITURE

Charltable activitles

Wages 58,340 26,202
Pansgions 804 2499
Rant and rales 21 -
nstirance 2838 2426
Advartiging 480 .
Bungries ' (37 75
Glan upkeep 1763 2,454
Mator costs 1.261 "
Computer costs 195 -
Activily resourcas 5015 -
Yoluntaer equiprment/PPE 748 -
Voluntaor expensss 381 “
Staff unform 368 -

72412 3.456

Qther

Equipment - 78
Staff iralning 130 288
130 1,006

Support costs

Managemant
Rapalrs and renewals 3442 2,985
Telephons bog 949
Postage and stationery 192 -
Sundries - 230
Resources expanded 2421 1,175
Travel expensos 72 15
7,125 5,354

This page does not form part of the statutory financial statements
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Viewpark Conservation Group

Detailed Statement of Finangial Acllvities
for tha Year Ended 31 March 2028

Managament
Governance costs
Accountancy and legal fees
Plant and machinery

Molor vehicles

Computer equipment

Total resources axpended

Net Incoma

31.3.26 31.3.24
£ £

1,601 977
2,222 1,710
4,000 .
162 203
7975 2,880
87.642 40,706
25017 5,433

This page does not form part of the statutory financial statements
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