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31 December 2025 
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As there are no Council staff based in Balmedie Country Park, much of the maintenance is carried out by 
volunteers from BCT and other organisations e.g. litter-picking. BCT has employed a temporary ranger as 
this service is no longer provided by the Council. Over 700 trees were obtained and planted by BCT.  
 
During 2025 Aberdeenshire Council has applied for funding to carry out improvements to the park, which 
could be of considerable benefit for residents and visitors. This application will be assessed in 2026. BCT 
has played a part, by successfully applying for funding for a second Changing Places facility, but this award 
will only be used if whole project application is successful. 
 

• Changing Places Facility and Inclusive Play equipment in Balmedie Country Park 
 

Our Changing Places facility in Balmedie Country Park has been well used in 2025. BCT is proud of this 
facility which enables disabled people and their families who would otherwise be unable to visit, to enjoy a 
day at the beach. It complements our Beach Wheelchair service and our inclusive playpark equipment. The 
Changing Places facility is cleaned by Aberdeenshire Council who also maintain the building, but BCT is 
responsible for insuring and maintaining all the equipment. Our inclusive roundabout and swings continue 
to be popular. They are maintained jointly by ourselves and Aberdeenshire Council. In 2024 Aberdeenshire 
Council replaced one of the swing seats which was damaged by vandals, and in 2025 replaced the surface 
around the roundabout which was cracking. 
 

• Balmedie Community Sensory Garden 
 
The Sensory Garden continues to provide a popular space for local residents, whether walking through 
with children and dogs or spending time playing, picnicking or looking after the plants.  We have a regular 
group of volunteers who develop and maintain the garden. At the beginning of 2024 we were delighted 
when Deeside Willow installed our Willow Tunnel. It has been much enjoyed in 2025, especially by our 
youngest visitors, and is growing well.  
With the consent of the Council Landscape Manager, we have taken on a piece of land behind Balmedie 
Library, providing basic maintenance of the land, installing a bench and planting donated trees, including 
fruit trees, forming a tree nursery. Many thanks to the Sensory Garden volunteer team for your hard work 
and enthusiasm. Aberdeenshire Council no longer provides plants or bulbs, so we raise funds for these. 
Volunteers from the Sensory Garden have been working at the School Nursery during autumn 2025, 
Tidying up, planting bulbs and perennials and fruit trees which were donated by BCT. 
 

• Balmedie Hub  
 
Founded in January 2023 after vicious storms, Balmedie Hub continued to operate throughout 2025 and 
will continue into 2026. It is based in the tiny Balmedie Congregational Church. It is funded by BCT, with 
help from Granite Heart, Formartine Rural Partnership, Aberdeenshire Voluntary Action Mental Health 
Fund, and donations from the folk who regularly attend. This Balmedie Hub provides a meeting place 
where people can chat, eat, play puzzles and games. The main need identified is companionship as many of 
the folk attending have experienced bereavement, as well as long term effects of COVID isolation. The 
Church was successful in getting funds for a generator, so that the building can open during a power. The 
Wee Kirk Hub has become an important venue for a small group of local residents who have formed 
friendships and now venture beyond the hub e.g. for meals together and theatre visits. Thanks go to our 
volunteers for running the Hub, 50 weeks a year! 
 

• Balmedie Litter Picking Squad 

 
The Balmedie monthly litter-pick squad continued to meet and carry out litter-picks around the village and 
through the woods. Thanks to volunteers for organising throughout the year. We have a band of regular 
helpers who join in when they can. Despite publicity on Facebook asking folk to stop dropping litter and 



dog poo bags, the problem persists, with a few local residents continuing to ignore attempts to look after 
the village. BCT is also involved in beach cleans with East Grampian Coastal Partnership. 
 
• Potterton Volunteers 
 

In 2025 the reclaimed Potterton burn continued to flow well, but became congested in late summer. BCT 
employed a contractor to clear the burn and its bank son that volunteers could continue their work. A 
small group of loyal volunteers have worked hard, clearing the water weeds, planting, mowing, weeding, 
strimming etc They have installed and maintained a water tank next to the burn to assist with watering 
plants. They have developed the perennial bed along the roadside fence and planted bulbs and fruit trees. 
They have also taken responsibility for Christmas tree lights during the festive season.  
 
Thanks go to the group of loyal volunteers who continue to maintain the park, particularly when the 
Council seems to be doing less and less there. Recruiting volunteers in Potterton is difficult, despite 
recruitment publicity. Hopefully further attempts will be more productive in 2026. 
 

WORK WITH OTHER COMMUNITY GROUPS 
 

Throughout 2024 Belhelvie Community Trust has given support to other community groups, including 
Belhelvie First Responders, Balmedie Village Walks and Better Balmedie. Belhelvie First Responders in turn 
maintain the Sand Bothy defibrillator and attend BCT events, and Better Balmedie volunteers often work 
alongside BCT volunteers. 
 

FUNDING AND FINANCE 
 

During 2025 we have achieved a very good income at Sand Bothy Kiosk, and received donations from 
friends and supporters. Other funding achieved includes:  
 

• Supporting Communities Programme for salary costs at Sand Bothy until end March 2026 

• National Lottery Funding for salary costs through to September 2027 

• Postcode Lottery Open Funding for ranger salary and other costs 

• Scottish Landfill Community Fund for storage shed for Sand Bothy and Balmedie Beach Wheelchairs 

• Donations from Wood Group staff and Kellas Midstream towards Balmedie Beach Wheelchairs 

• Formartine Rural Partnership for equipment for Balmedie Hub 

• Granite Heart grant for Balmedie Hub 
 
The process of applying for funds is rarely an easy one. Funders prefer to give for capital costs, for which 
we are grateful. However, it is much harder to get help towards ongoing revenue costs. 
 
PLANS FOR THE FUTURE 
 

While the business plan for 2025-2027 has not yet been developed, our focus will be on sustaining our existing 
projects which are currently working well. We welcome and support new initiatives and project ideas, however their 
success depends on residents being willing to take an active role in the organisation, operation and implementation 
of running these projects.  

 

• continuation of existing projects 

• participation in development of Balmedie Country Park Management Plan 

• participation in development of Belhelvie Community Resilience Plan 
 
Thank you again to all our trustees, members, volunteers and funders for all your help and support  

 Secretary BCT January 2026  Belhelvie Community Trust SC045563 










