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2024/25 Accounts for Action for XP SC045465

Receipts and Payments

Receipts 2024/2025 2023/2024

Transfer from XPSG

Schools packs

Retail Little Ted Bears £450.00

Little Ted Books

DSG/BMD books

Big Book of Yes £46.79

Other Income/Donations £639.82 £930.13

Sponsored Events £5.00 £10,882.33

XP Connect/Comic

TT Events

Collected Gift Aid £36.25 £61.50

Private donations £1,900.00 £1,970.00

Grant received     £21,921.00 £10,950.00

Loan

TOTAL RECEIPTS £24,952.07 £24,840.75

Payments

Charity event places £61.20

Events

DSG/BMD

Travel and accommodation costs £1,349.37 £93.85

Office costs £4,072.55 £3,044.89

Just-giving & paypal charges £325.97 £338.14

Insurance

Packaging and postage         £18.00 £230.87

Marketing £158.78 £122.34

Miscellaneous Expenses

Donations

Rent £1,412.01

Sub-contractor consultancy and support £30.00 £2,010.00

Staff costs 

Employee costs £29,625.24 £1,800.00

Employers NI £474.58 £39.20

Employer's Pension £524.37 £14.40

Traning costs £470.40

Costs of Projects

LT Book & Bear £3,617.00

Patient Protection £8,228.97 £937.90

Project Breakaway £367.25

Travel Grants £631.60 £1,150.80

XP Connect/Comic £960.00

Mental Health Support £2,960.00 £1,425.00
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Little Ted & Friends animation

Little Ted goes to School packs

TOTAL PAYMENTS £54,858.84 £11,635.84

SURPLUS/DEFICIT -£29,906.77 £13,204.91

Action for XP Statement of Balances 2024/25

2024/2025 2023/2024

Opening Balance £74,629.91 £61,425.00

Surplus/Deficit -£29,906.77 £13,204.91

Closing Balance £44,723.14 £74,629.91

Reserves £32,476.00 £27,475.00

Remainder XP comic project grant £2,990.00 £3,950.00

Remainder of international outreach grant £0.00 £2,000.00

Donation for small adult Project Breakaway camp £1,000.00 £1,000.00

BAD grant for mental health service £5,565.00 £8,525.00

CiN grant for family event £9,921.00

BAD grant for website update £1,000.00

Operational reserve £12,000.00 £12,000.00

Liability £0.00 £0.00
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Approved by the Trustees and signed on their behalf by

Treasurer

Charity Accountant’s Statement on Deficit

During the financial reporting period, the charity has recorded a deficit. This outcome is 

attributable to several interrelated factors:

Increased Staffing Costs: In line with our strategic decision to strengthen operational capacity and 

sustainability, the charity has moved to employing staff. While this investment enhances our 

ability to deliver services and improve governance, it has significantly increased our expenditure 

compared to prior years when operations were solely volunteer-led.

Fundraising Shortfall: Despite ongoing efforts, our fundraising activities have not generated the 

level of income anticipated. External factors, including a competitive funding environment and 

economic pressures on donors, have contributed to this shortfall. As a result, the additional costs 

associated with staffing have not yet been matched by corresponding increases in unrestricted 

income.

Delayed Grant Income: The charity has experienced delays in receiving grant payments from the 

NHS relating to annual awards made in 2023 and 2024. These funds, once received, will partially 

offset the deficit; however, the timing of payment has adversely impacted cash flow and 

contributed to the reported shortfall in this financial year.

Conclusion

The deficit reflects a transitional period in the charity’s development, as we build organisational 

capacity through staffing while awaiting the resolution of delayed grant income. Our Events and 

Fundraising Officer,  with the support of the Trustees continues to further refine the charity's 

fundraising strategy in the hopes that 2025/26 may see improvements. In the meantime, prudent 

financial management and close monitoring of expenditure continue to be prioritised.






































