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The Strathaven John Hastie Museum Trust 

 

For the year ended 5th April 2025 

The trustees present their annual report together with the financial statements of the charity 
for the year to 5 April 2025. The financial statements have been prepared on a Receipts and 
Payments basis. 

Objectives and Activities 

Charitable purposes 

Our aim is to provide a museum for the benefit of the Strathaven community, tourists and 
internet visitors that achieves the following purposes:  

A. The advancement of education 
B. The advancement of citizenship and community development 
C. The advancement of social history 
D. The advancement of arts, heritage, culture and science 
E. The advancement of environmental understanding, protection or improvement. 

Activities  

oses, we put together exhibitions of local history based on 
particular themes.  

 

Context 

Enjoying the third year of our lease of the property at 10 Todshill Street, Strathaven, our 
Board, Members and Friends are learning more about running a volunteer-managed charity.  
We continue to develop our plans and to fulfil our aim of providing a modern Community 
Museum with a range of displays and longer exhibitions on a range of heritage topics relevant 
to our town and its residents, attracting visitors in person and online from around the world. 

 

Generation Strathaven 15th March, 2024 - 12th April, 2024. An art competition for all the 
pupils in Strathaven Academy. 

Churches Exhibition 20th April, 2024 - 9th June, 2024. The exhibition included the original 
Turret Clock mechanism from Avendale Parish Church ( church) for a time 
from 1-10th May, including 3 weekends, which we got on loan from South Lanarkshire 



Leisure.  From the outset, we were consistent in welcoming the church representatives and 
enabling them to understand that our focus on the churches was not that of faith or worship.  
It was striking how relaxed and enthusiastic the participating clergy became. We looked at 

built and opened their doors over the past millennium. As was commented, this offered 
participating leaders a rare opportunity to be together in this joint programme. 

Gala Day/ Rugby Club/ Wee Train 14th June, 2024 - 25th August, 2024. The first of several 
phases, each featuring different activities in Strathaven.  Gala was celebrating 50 years of 

in the Museum, our very active Rugby Club marking 40 years and the Wee Train an inspiring 
75 years since its inceptio
in Scotland. 

Guides/Balloon Festival/Young Farmers 30th August, 2024 - 
Girl Guides have always aimed high: their Centenary deserved a celebration, with a display of 
Guide Uniforms over the years.  Meanwhile, our Strathaven Balloon Festival could make ready 
to congratulate itself on its 25th year of presenting hot air flight, unique in Scotland, with at 
least 20 enormous and colourful balloons (Local shops showed support with window displays.  
Sadly, gale force winds and near-monsoon conditions forced the organising team to cancel 

than compensated, the weekend festival attracting over 30,000 spectators, proving that the 
organising team could bounce back successfully and achieve the original Festival outcomes).  

- 15th December, 2024.  A 
striking selection of costume and other career-related items was loaned by South Lanarkshire 

-winning exhibition was complemented by items from 
our Trust archive.  It was particularly pleasing for our Trust volunteers to be able to enjoy a 
further opportunity to work with Museum Officers from Low Parks Museum, this being the 
second time such collaboration took place in this reporting year.  Our Trust is no stranger to 
our professional colleagues since we provide representative membership of the Lanarkshire 
Heritage Forum. 

-
focus on Strathaven over the centuries is a major attraction  amply proved by visitor interest 
in the 100-year rise and fall of Stra
and coaches.   

to extend our links with Strathaven Academy.  With fingers crossed for some dry days in early 
summer (ie towards the end of the current session), we organised for selected year groups 
Primary School walking visits to some of the oldest parts of Strathaven: half of the girls and 
boys are accompanied by their teachers and Trust Members, and receive a commentary as 



The groups then swap, before returning to school/history sessions.  Very enjoyable for all 
concerned. And the sun shone! 

The theme of 
 

Community Support 

The Trust has now established its invitation to those who may benefit to join our volunteers 
for weekly experience and support.  This has brought individuals from Secondary Years or 
adult life into the work we do.  Examples are a senior student who was clearly very bright but 
was not confident socially.  He is now enjoying his chosen university degree course, but still 
finds time to do his bit for the Museum and helps visitor supervision at weekends  a role 
which requires confidence.  He is now a skilled and personable Member of the Trust. 

We also have ready contact with a local care home and currently we work with staff to support 
a vulnerable young adult who clearly finds it a pleasure to see the books and other reading 

and shares their satisfaction when visitors come to see our displays.  

 

We are delighted that many visitors are now very aware of the Trust and its Museum work. 
Local folk are to be expected, of course, and they are always welcome.  Increasingly, we 
receive visitors from far afield in the UK but we have been pleasantly surprised by the 
considerable numbers who hail from other lands  most notably from Canada and North 
America.  The advent of easy access for enquirers to the Museum via the Internet has given 
us new contacts, to whom we do our best to assist when they have questions about our Town 
and its centuries of individual and family development.  We are finding growing numbers who 
are using the C3 coach service, managed by Climate Action Strathaven, to bring them 
promptly from Glasgow. 

We are delighted that the Trust is continuing to attract visitors  and that we are continuing 
to enlist new Members, the life blood of a project such as ours.  Thanks to everyone who has 
given time and energy to the Museum.  

Events 

Quiz Night at Golf Club 19th April, 2024.  A full house, once again.  Donations from local 
businesses appreciated to swell our Raffle. 

Talk to Bethany Group 10th April, 2024.  (Evidently enjoyed  we were invited back). 

Christmas Lunch 4th December.   (A chance to meet and thank our volunteer team). 





Financial Review 

Our main source of funding continues to come from fundraising. We held a catered Quiz Night 
at Strathaven Golf Club in April 2024 for 100 people that generated a surplus of over £500. 
Later, we produced a calendar that generated a surplus of over £700 between business 
sponsorship and calendar sales. Our static collecting cans in shops generated over £800. The 
input from the collecting cans is encouraging. We received a few donations from kind 
businesses and individuals and a grant from East Kilbride Community Fund and the Micro 
Grant administered by SLC on behalf of the Renewable Energy Fund. Our biggest expenses, 
the rent and electricity costs of our premises, are funded from a grant received last year 
specifically for those expenses.  

The bank account contains £16,050 (2024: £14,385) of unrestricted and £255 (2024: 
 £7,087) of restricted funds. 

Income for the period totalled £6,298 (2024: £14,822) including income from donations and 
fundraising activities of £5,498 (2024: £5,072). Costs for the year totalled £11,465 (2024: 
£10,180). At the end of the year, there is a deficit of £5,167 (2024 surplus: £4,642) which is 
deducted from reserves.  

The Trustees used to aim to maintain all the reserves described as unrestricted funds at a 
. The grant for rent 

& electricity is almost finished and there is no grant award imminent to help with future costs. 
Fortunately, there is no further work required to the premises. The Trust will have to improve 
fundraising results and pursue grant awards which is easier said than done when there are a 
lot of volunteer groups in this small community pursuing the same. 

Investment policy 

The Trustees have no funds on deposit or otherwise invested. The funds available are required 
for working capital. There are no plans to deposit or invest anything.  

Reserves policy and going concern 

The Trustees are keen to ensure that proper financial planning and budgetary control is 
operated within the Group. The Trustees have considered the reserves required to meet their 
current and future obligations. The fundraising model for 2024-25 was sound and successful, 
but there is still a deficit of over £5,000. The model for 2025-26 includes the following: 

1. Increase the number of Members and further develop Friends of the Hohn Hastie 
Museum. 

2. Commit Members and Friends to monthly standing orders between £5 and £25, 
whatever they can afford. This started in August 2025. 



3. Increase the number of Trustees. There are two potential Trustees who would bring 
fresh and constructive ideas to the exhibitions and fundraising. 

4. Already doing this, but ensuring that the exhibitions are not static  keep them 
pertinent to the area, present fresh exhibitions regularly and promote them better. 
Cash or card donations from visitors are important but we need more visitors. 

5. The Quiz Night was hugely enjoyable because it was different to a normal quiz night. 
It has to be a regular feature of our fundraising activities.  

6. We will continue to give talks on our exhibitions to local groups in the hope of support, 
but not conditional on support. 

The Trustees are confident that this fundraising model is achievable with the volunteers the 
museum has. With successful grant applications, even if for modest amounts, we should 
generate the funds required to keep the charity as a going concern. 

Structure, Governance & Management 

Constitution 

The Charity is a Scottish Charitable Incorporated Organisation. It is governed by its 
constitution which was adopted on 11 December 2018.  

Appointment of Trustees 

The organisation consists of Members and a Board. The people serving on the Board are 
Trustees. Membership is open to people aged 16 or over, but not employees of the Trust 
(presently no employees). There must be at least 3 Trustees, but no more than 10. The 
number of Members is not limited. 

At each AGM, the Board and the Members may elect any Member to be a charity Trustee. All 
current Trustees retire from office at the AGM but are eligible for re-election. 

A person is not eligible for appointment to the Board if he or she is disqualified from being a 
charity Trustee under the Charities and Trustee Investment (Scotland) Act 2005 or is an 
employee of the organisation.  

The Board may appoint a non-Member to the Board provided he or she is not disqualified as 
above and on the basis that he or she is nominated by a body with which the charity has a 
close contact or because he or she has specialist skills or experience the charity needs. This 
Trustee has the same obligations as any other Trustee. 

any resolution or where the Trustee has a duty that conflicts with what is in the best interest 
of the charity. The Trustee in those cases must withdraw from the meeting in which the 
proposal is discussed and has no vote on the issue.  



The Trustees receive no remuneration. The Trustees all give freely of their time and expertise 
without expectation of remuneration or other benefit in kind other than the personal 
satisfaction that comes with knowing you are making a difference. The constitution includes 
provision for paying expenses, but no expenses were requested or paid to the Trustees in the 
year. 

Management of the Charity and Risk 

The Trustees are responsible for the strategic direction and governance of the charity. The 
following summarises the main governing procedures prescribed in the constitution, a copy 
of which is available to every Member.  

There are Board (Trustees) meetings and Members & Friends meetings. 

Board meetings require a quorum of 4 Trustees present in person. Each Trustee has one vote, 
but must be present to exercise that right. If there is an equal number of votes for and against 
a resolution, the Chairperson has a second, casting vote. A Trustee cannot vote on a matter 
in which he or a connected person has a personal interest or where duties conflict with the 
interest of the charity. 

Attendance at Board meetings is open to anyone, but only the Board have a vote. All decisions 
are made by majority vote. 

Members may also call meetings provided they follow the protocol set out in the constitution. 
The quorum is the greater of either 8 Members or one third of the total membership, present 
either in person or by proxy. The Chairperson of the Board would act as Chairperson of the 

 

Every Member has one vote and decisions are made by majority vote, except in particular 
serious circumstances where two-thirds majority is required (e.g. the expulsion of a Member 
from membership, amalgamation of this organisation with another SCIO, a resolution for the 
dissolution of the organisation and so on). 

The AGM is open to all Members and the time lapse between one AGM and the next must 
not be more than 15 months. The business of the AGM must include: 

1. A report by the Chairperson on the activities of the charity, 
2. Consideration and approval of the annual accounts, and 
3. The election and re-election of charity Trustees. 

 

 

 



Reference and Administrative Information 

Charity Name   The Strathaven John Hastie Museum Trust 

Charity No   SC043189 

Address   

 

Trustees who served during the entire period: 

 

Trustees who were appointed during the year: 

Trustees who resigned during the year: 

There have been no Trustee appointments since 5th April 2025. 

 

Trustees who have resigned since 5th April 2025: 

 

 

 

 













APPENDIX 2

OSCR format of accounts for SJHMT at 05-04-2025.xlsx / Notes 4 December 2007








