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An Tobar and Mull Theatre

(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements

31 March 2025

Trustees’ report (continued)
for the year ended 31 March 2025

Stronger Together

In 2012, An Tobar and Mull Theatre formally merged to form ‘Comar’, a single organisation, now called
An Tobar and Mull Theatre SCIO (AT&MT) since 25 October 2023. Together, they offer a unique multi-
artform programme that spans theatre, visual arts, music, and creative learning.

Objective and Activities

AT&MT exists to advance the arts, culture, and heritage for public benefit. As the only producing theatre
and multi-arts centre in the Hebrides, we serve a vital role in promoting access to high-quality cultural
experiences across the Isle of Mull, lona, and surrounding islands.

Our four main programme strands are:
e Theatre — creating and touring inspiring theatre rooted in the experiences of island life.
e Music — delivering live performance, residencies, and youth music development
e Visual Arts — presenting exhibitions by local, national, and international artists.
e Creative Learning — delivering free and inclusive creative education for children and adults.

Our primary objective is to ensure that every person living on or visiting our island has access to world-
class arts experiences, and that the voices, heritage, and creative energy of our communities are heard
locally, nationally, and internationally.

Achievements and Performance

Annual Overview 2024/25

2024/25 was a year of achievement, consolidation, and growth. Despite ongoing funding uncertainty
caused by the delayed announcement of Creative Scotland’s Multi-Year Funding decisions, AT&MT
maintained a full and ambitious creative programme, delivered major capital improvements, and
strengthened organisational resilience.

Theatre

Our theatre department continued to flourish, with the commissioning and development of Night Waking
by - i 2pted from Sarah Moss’s novel), to be directed by | G ith -
national tour scheduled for autumn 2025 including performances at The Traverse Theatre, Eden Court,
and The Byre. The project reflects AT&MT'’s ability to bridge rural creativity and national visibility.

We also presented a vibrant programme of visiting work including The Immortal Sisterhood Live, After
All, and Bloom, alongside our in-house co-production The Haunting of Agnes Gilfrey (in partnership
with PPP). Audiences continued to respond warmly, with consistently high satisfaction and strong
attendance.
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. The popular Home Gigs series continued to strengthen local engagement,
while the development of the new production studio will provide vital opportunities for young people to
explore electronic composition and recording. The Pride Disco and Reflections Youth Festival drew
record attendance, showcasing music’s power to connect and celebrate community.

Creative Learning

Our Creative Learning programme reached almost every young person on the island, continuing to
offer free access to arts education across schools. Highlights included the Reflections Youth Festival,
monthly Write workshops, and the intergenerational Sense of Belonging project with the Royal
Conservataire of Scotland. Mull Youth Theatre members were selected once again for the National
Theatre’s Connections programme, bringing island voices to the national stage.
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An Tobar and Mull Theatre

(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements

31 March 2025

Trustees’ report (continued)
for the year ended 31 March 2025

Trustees’ responsibilities in relation to the financial statements

The trustees are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in Scotland requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period.

In preparing the financial statements, the trustees are required to:
+ select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP (FRS 102);
make judgements and estimates that are reasonable and prudent;
state whether applicable UK accounting standards have been followed; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended) and the provisions of the charity’s constitution. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

] signed on its behalf by:

Trustee
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Independent auditor’s report to the trustees and members of An Tobar and Mull
Theatre (continued)

The key procedures we undertook to detect irregularities including fraud during the course of the audit included:

« Inquiry of management about any known or suspected instances of non-compliance with laws and
regulations and fraud;
Reviewing minutes of trustees’ meetings;
Challenging assumptions and judgements made by management in their significant accounting
estimates, in particular useful lives of fixed assets and accuracy of accruals; and

e Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.

Owing to the inherent limitations of an audit, there is unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in
accordance with the ISAs (UK). For instance, the further removed non-compliance is from the events and
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to
recognise the non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. The primary
responsibility for the prevention and detection of irregularities and fraud rests with the trustees.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charity’s trustees those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Henderson Loggie LLP

Chartered Accountants

Statutory Auditor

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
Level 5

The Stamp Office

10-14 Waterloo Place

Edinburgh

EH1 3EG
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Balance sheet
as at 31 March 2025

Notes
Fixed assets
Tangible assets 11
Current assets
Stocks 12
Debtors 13
Cash at bank and in hand
Creditors: amounts falling due
within one year 14
Net current assets
Total assets less current liabilities
Creditors: amounts falling due 15
after one year
Net assets
Funds
Unrestricted general funds 18
Unrestricted designated funds 19
Restricted funds 20
Total funds

An Tobar and Mull Theatre

(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements

31 March 2025

2025 2025 2024 2024
£ £ £ £
1,140,346 1,174,379
1,526 1,228
133,530 54,356
31,197 51,032
166,253 106,616
(101,791) (63,169)
64,464 43447
1,204,808 1,217,826
(184,861) (195,874)
1,019,947 1,021,952
343,754 370,437
24,613 42698
651,580 608,817
1,019,947 1,021,952

Approved by the Board at their meeting on 18 December 2025 and authorised for issue and signed on their behalf by:

Trustee

Charity registration number SC042883
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An Tobar and Mull Theatre
(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements
31 March 2025
Notes to the financial statements
for the year ended 31 March 2025

1 Accounting policies

Charity information
The charity is constituted as a Scottish Charitable Incorporated Organisation and was set up on 24
January 2012. The charity is governed in accordance with its Constitution. The registered office is An

1.1  Basis of preparation and assessment of going concern

The financial statements have been prepared in accordance with the charity’s governing document, the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations
2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined
by FRS 102.

The financial statements are prepared in Sterling, which is the functional currency of the charity. Monetary
assets in these financial statements are rounded to the nearest Pound.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

In common with other charities of a similar size our auditors assist with the preparation of the financial
statements.

1.2 Going concern
An Tobarand Mull Theatre operates as a public benefit organisation in a challenging environment marked
by rising costs and constrained funding sources. Despite these pressures, the Trustees have a
reasonable expectation that the charity will continue to operate for the foreseeable future. This confidence
is underpinned by confirmed multi-year funding from Creative Scotland, which provides stability and
enables forward planning.

The Trustees recognise that cash flow will continue to require careful management during the forthcoming
period. To mitigate this risk, detailed cash flow projections have been prepared and are subject to regular
review. A Finance Manager has been appointed to provide dedicated oversight of financial management
and liquidity planning. The charity also benefits from a diversified funding pipeline and has precedent for
Creative Scotland providing cash advances if required. These measures, together with identified cost-
saving intiatives, provide reasonable assurance that short-term liquidity pressures can be managed.

Accordingly, at the time of approving the financial statements, the Trustees have made an informed
judgement that, while the reduced free reserves and lower cash balances do represent events and
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern, the measures outlined above to mitigate these mean that this does not give rise to a
material uncertainty. As such the Trustees have concluded that the charity has adequate resources to
continue in operational existence for at least 12 months from the date of approval of these financial
statements and hence the financial statements have therefore been prepared on a going concern basis.

1.3 Income
Income is recognised in the statement of financial activities when the charity is entitled to the income, any
performance conditions attached have been met, it is probable that the income will be received and the
amount can be quantified with reasonable accuracy.

14  Expenditure
Expenditure is recognised when there is a legal or constructive obligation committing the charity to make
a payment to a third party, it is probable that settlement will be required and the amount of the obligation
can be reliably measured.

15
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Notes to the financial statements (continued)
for the year ended 31 March 2025

20

Restricted funds

2025

Capital funds

Production Centre

Druimfin Phase 2

The Charloite Aitken Creative Studio

Argyll Community Housing Association - Ramp

rne sriusn counci & Creative Scotland — France

The British Council & Creative Scotland — Venice
Creative Learning - General

Creative Learning - Free Classes

Creative Learning - YMI Access to Music Making
Creative Learning - YPI Initiative

Creatve Learning - National Iheatre Production
Warm Spaces

The Pebble Trust - Green Education project

Film Hub Scotland - Adventures in Cinema Fund
The Traverse Theatre - Theatre visits for children
Foundation Scotland - Music Rural Tour
Highlands & Islands Enterprise - ASPF Graduate
Wooden Spoon Restricted Grant

The Jones Family Charitable Trust

TrAC Conference

An Tobar and Mull Theatre

(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements

31 March 2025

At1 At 31
April March
2024 Income Expenditure Transfers 2025

£ £ £ £ £

493,970 - (17,547) - 476,423

102,552 - (3,883) - 98,669

- 43,993 (3,744) - 40,249

- 500 - - 500

400 - - - 400

- 2,051 (2,052) 1 -

- 2,220 (2.251) 31 -

8,074 5,915 (13,681) - 308

570 - (571) 1 -

- 11,736 - - 11,736

3,000 - (3,003) 3 -

- 563 (1,821) 864 -

251 - (404) 153 -

- 2,631 - - 2,631

- 960 - - 960

- 100 - - 100

- 1,500 - - 1,500

- 14,000 (8,902) - 5,098

- 10,050 (44) - 10,006

- 3,000 - - 3,000

- 254 (294) 40 -

608,817 99,473 (57,803) 1,093 651,580
25

An Tobar and Mull Theatre - Final Accounts.pdf [0cf552ed-c618-42¢4-898¢-805f1d45da7d] Page: 27 / 31






An Tobar and Mull Theatre
(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements
31 March 2025
Notes to the financial statements (continued)
for the year ended 31 March 2025

20 Restricted funds (continued)

Production Centre: This fund represents the costs incurred for Phase 1 of the development of the
Production Centre. Depreciation is charged directly to the fund.

Druimfin Phase 2: This fund represents the costs incurred for Phase 1 of the development of the
Production Centre. Depreciation is charged directly to the fund.

I Donation Funding to support the artistic programme.

Creative learning — General General funding to support classes and workshops.

Creative learning — Before the Brush A Mull Youth Theatre production shown to local primary schools.

Creative learning — Dancing with Parkinson’s A grant used to run movement classes with the elderly and dementia sufferers.

Creative learning — Pre-School Grant to support the Creative Learning programme for early years provision.

Creative Learning - Free Classes A Creative Scotland grant to be used for the provision of free classes and
workshops.

Creative Learning — Mull Youth Theatre Grant to support the operation of Mull Youth Theatre and to create opportunities
for collaboration and creative development.

Creative Learning — YMI Access to Music Grant to support the delivery of music production workshops and public
showcases.

Creative Learning — National Theatre Visits Funding to enable participation in the National Theatre Connections
Programme.

Clore Leadership Grant Grant to support the Artistic Director's leadership fellowship.

Visual Art and Music A legacy received to be spent on art and music. During the year funds were
transferred from the legacy restricted fund as the purpose of these funds was
the same.

Made on Mull Associate Artists Funding to support the Associate Artist programme.

Theatre - Four Nations International Fund A grant to be used to develop new playwriting with individuals and theatres from
Scotland, Wales, England and Northern Ireland.

Warm Spaces Grant to provide a community warm space during the cost-of-living crisis.

Touring Network Bursary Bursary for the Artistic Director to attend the Touring Network Gathering.

ISPA Conference Creative Scotland funding for the Artistic Director to attend the International
ISPA theatre conference.

The British Council & Creative Scotland — Grantto support the Artistic Director's attendance at the Actoral Fesfival in

France Marseille.

The British Council & Creative Scotland — Grantto support the Visual Arts Curator’s attendance at the Venice Biennale.

Venice

The Charlotte Aitken Creative Studio Funding to support the creation of a new Writers' Studio and Production Studio.

Argyll Community Housing Association— Ramp  Grant originally provided for an accessibility ramp; following approval of a
change in purpose, now supporting refurbishment of the disabled toilet.

The Pebble Trust - Green Education project Grant to deliver Green Awareness workshops in partnership with local
community organisations.

Film Hub Scotland - Adventures in Cinema Fund Funding to support Mull Flicks. a youth-led cinema programme.
The Traverse Theatre - Theatre visits for young Funding to support theatre visits for young people.
people

Foundation Scotland - Music Rural Tour Grant to support a classical music tour.

Highlands & Islands Enterprise - ASPF Grantto support the recruitment of a Marketing Assistant. Narrative io be

Graduate provided.

Wooden Spoon Funding to create a sensory corner and purchase equipment for Sound AT Mull.
The Jones Family Charitable Trust Grant to support the Creative Learning programme.

TRACS Conference Funding to support attendance at the Intangible Cultural Heritage Conference.

27

An Tobar and Mull Theatre - Final Accounts.pdf [0cf552ed-c618-42¢4-898¢-805f1d45da7d] Page: 29 / 31



An Tobar and Mull Theatre
(A Scottish Charitable Incorporated Organisation)
Trustees’ report and financial statements
31 March 2025
Notes to the financial statements (continued)
for the year ended 31 March 2025

21 Related party transaction

5 trustees (2024: 4) received reimbursement of expenses totalling £4,166 (2024: £6,115).

Chief Executive Officer, was remunerated under a contract of employment, which is
permissible by the charity’s constitution. Her employment costs including employers NI totalled £53,707 (2024:
£53,603). In addition, event costs totalling £nil (2024: £12,706) were paid or payable to a theatre company of
which the Chief Execulive has significant control in the year and she paid lodge rental for Driumfin Lodge to the
charity amounting £6,000 (2024: £6,000).

was remunerated under a contract of employment, which is permissible by the charity’s
constitution. Her employment costs includi ers NI totalled £Nil (2024: £Nil). In addition, £Nil (2024:
£10,000) was paid to Vanishing Point whereWs Associate Director. Outstanding as at year end was £nil.
A member of key management personnel provided payroll services to the charity through a payroll services
company owned by them throughout the year and was reimbursed £2,020 (2024: £2,503), with balance payable
at year end £140 (2024: £122).

There was not payment related to merchandise during the year to trustee £Nil (2024: £Nil) in relation te ffig sale
of their book in the theatre shop.

-as paid £2,205 (2024: £3,611) Tor the parucipaton Creauve Learning lIeaching programme for
the year.

22 Ultimate controlling party
The charity is controlled by its Board.

23  Analysis of changes in net debt

At start Cash Other non- At end of
2025 of year flows cash changes year
£ £ £ £
Cash — 51,032 (19,835) - 31,197
Loans fallin Eu‘{vﬁﬁﬁﬁin‘e Vear (8,913) 9,429 (11,013)  (10,497)
Loans falling’dué affer more than one year  (195,874) - 11,013 (184,861)
Net debt total - (153,755)  (10,406) - (164,167)
At start Cash Other non- Atend of
2024 of year flows cash changes year
£ £ £ £
Cash 28,070 22,962 - 51,032
Loans falling due within one year (23,531) 8,683 5,935 (8,913)
Loans falling due after more than one year (189,939) - (5,935) (195,874)
Net debt total (185,400) 31,645 - (153,755)
28
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