











THE GLASGOW ART CLUB

REPORT OF THE COUNCIL
FOR THE YEAR ENDED 31 OCTOBER 2024

Activities, Achievements & Plans
The year under review has fallen into two parts.

Until the end of July 2024, the pattern has been like previous years. The Clubhouse was open 11.00am until 6.00pm and
at the start of the year a catering offer was provided by Bespoke Dining. Due to practical difficulties and the chefs
travelling from Edinburgh each day this offer was terminated early in the year.

The Club’s own exhibition programme continued throughout the year overseen by the Gallery Committee and a small
band of very dedicated volunteers headed by the Artist Vice-President and there has been a regular and interesting

series of exhibitions.

The bookkeeper produced monthly trial balances which were summarised and circulated, and Council Meetings were
held as necessary. Cashflow remained a critical issue and several paintings from the Club’s collection were sold to

generate funds.

This year has seen productive and mutually beneficial relationship develop between the Club and the Paisley Art
Institute. In Spring 2024, the Institute organised and held its annual Open Art Exhibition at the Club. This was the
second of its exhibitions to be held at the Glasgow Art Club. Negotiations with Renfrewshire Council and One Ren had
reached a point where the Art Institute had to remove its collection from the Paisley stores, and it asked to be based at
the Art Club and that part of its collections be stored in the Club. This was agreed to by the Council. The Paisley Art
Institute decided to sell part of its collection as there was insufficient space to properly display the collection and to
generate funds to ensure its future survival. The Institute has generously supported the Art Club in the course of this
financial year with loan funding to enable the Club to refurbish the club premises and invest in a programme of

improvements.

With these changes, the Club engaged Gordon Yuill, a well-known name in the hospitality industry in Glasgow, to
become Director of Operations and be a member of Council, to oversee the renaissance of the fortunes of the Club. He

began this new role from August 2024.

There has been a major refurbishment of the Club premises which is still ongoing and in August 2024 there was an
exhibition of part of the works from the Art Institute collection to be sold in September in Edinburgh. This created
significant interest and drew many members of the public to see the exhibition and discover more about the Art Club.
The changes included creating a new catering offer and expanding the opening hours from 10.00am to 7.00pm Tuesday
and Wednesday and 10.00am to 10.00pm Thursday to Saturday. Starting in early 2025, the Club has also opened on
Mondays, 10.00am to 7.00pm. This expanded offer has encouraged new members and the return of many former

members.

Looking forward

The major priority remains expanding and growing the membership by offering a strong daily catering offer including
some catering in the evenings, a stylish and historical Clubhouse but with a contemporary feel and regular events for
members. Expanding the function business also remains a priority. The regular series of exhibitions including the
annual Art Institute exhibition will continue to draw art enthusiasts and tourists and it is hoped that as wide a range of
arts as possible can be shown. Accessibility for all remains a priority and ways to improve this at the Club are being

investigated.
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THE GLASGOW ART CLUB

REPORT OF THE COUNCIL
FOR THE YEAR ENDED 31 OCTOBER 2024

FUTURE PLANS
The charity's plans for the future are as follows:

o To continue to encourage members of the public to visit the building and to develop a programme of activities
in accordance with the approved Activity Plan;

o To provide exhibitions of artistic work;

o To promote and provide access to the Arts and appreciation of the Arts in all its forms

o To continue the membership drive to encourage new members to join the charity and in turn increase usage of

all of the charity's facilities.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Glasgow Art Club is a registered Scottish Charity with OSCR and registered as having charitable status from 5

February 2008, with the charity number being SC039231. The charity is administered in accordance with its
Constitution and Rules.

Organisational structure
The Council, whose members are the Club’s trustees under charity law, is composed of five Office Bearers and not less

than six nor more than twelve ordinary members together with the Immediate Past President ex officio who shall have
equal voting rights. The Office Bearers shall consist of a President, two Vice-Presidents an Honorary Treasurer and an
Honorary Secretary. The Office Bearers shall be elected annually at the Annual Business Meeting and shall not be
entitled to hold the same office for more than three years. The ordinary Members of Council shall also be elected at the
Annual Business Meeting. They shall hold office for three years and shall not be eligible for re-election until the Annual
Business Meeting in the following year, although they shall be eligible for election as Office Bearers. No member shall
be eligible for election as an Office Bearer unless at the date of nomination that person shall have been a member of the
charity (or previously the club) for three complete financial years. No member shall be eligible for election as an
ordinary Member of Council unless at the date of nomination that person shall have been a member of the charity for

one complete financial year.

To aid continuity of knowledge, the whole property of the Club, both heritable and moveable, is vested in a body of
members whom the Constitution designates ‘The Trustees’ and who are appointed by the general membership. This
body, by tradition and practice, has been a source of advice and support to the Council in its management of the Club.
The Trustees are appointed by the membership of the charity in General Meeting. Their number shall not exceed 8. The
Trustees are authorised by the charity to accept grants and enter into conveyances, transfers, securities and other deeds
of or affecting any heritable or moveable property of the charity as the Council shall lawfully require the Trustees to do.
No such contracts were entered into in 2023/24.

Induction and training
Members of Council will receive such training as is deemed appropriate to allow them properly to carry out their

responsibilities to the charity and its members.

Related parties
The President and Officers of the Glasgow Art Club shall ex officio be the Directors of the GAC Property Company

(being a Company limited by guarantee). The GAC Property Company has received assistance from charities and other
grant making bodies to allow it to carry out restoration work to the building at |G

The Glasgow Art Club has received loan funding in 2023/24 from the Paisley Art Institute. Some Council members of
the Glasgow Art Club (see Note 22) are also Committee members of Paisley Art Institute.

Risk management
The Council has assessed the risks of the charity and where necessary have put in place plans to manage and mitigate

those risks to an acceptable level. The procedures are to be reviewed annually to ensure that the procedures continue to
be appropriate. This was found to be the case in the year under review.

& 225 and signed on its behalf by:

Approved by order of the Council on
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THE GLASGOW ART CLUB

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2024

ACCOUNTING POLICIES

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)' and
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of

Ireland.'

The financial statements are prepared under the historical cost convention, as modified by the revaluation of
heritage assets.

ACCOUNTING POLICIES

Basis of preparing the financial statements

Going concern

Following the difficult trading conditions of the financial year 2023/2024, the Council have agreed a plan of
action to improve the Club's operating position. They consider that there are no material uncertainties about the
charity's ability to continue as a going concern. There were no significant areas of adjustment and with respect

to the next reporting period, no significant areas of uncertainty.

Financial reporting standard 102 - reduced disclosure exemptions
The charity has taken advantage of the following disclosure exemption in preparing these financial statements,
as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’:

+  the requirements of Section 7 Statement of Cash Flows.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably. The following specific
policies are applied to particular categories of income:

o Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable. Grants where entitlement is not conditional on the
delivery of a specific performance by the charity are recognised when the charity becomes

unconditionally entitled to the grant.
o Investment income is included when receivable and consists solely of bank interest.

Expenditure e
Expenditure is recognised on an accruals basis as a liability is incurred and includes any VAT which cannot be

fully recovered. VAT is reported as part of the expenditure to which it relates.

o Fundraising activities comprise of support costs for the general running of the charity and direct trading

costs.
o Charitable activities comprise all resources expended undertaking work to meet the charity’s objectives.

o Other costs include resources expended in the general running of the charity and are primarily associated
with constitutional and statutory requirements.

Support costs
Support costs are allocated between fundraising activities, charitable activities and other costs as follows:

Office costs - 30% fund raising costs & 70% other costs

Premises costs - 50% fund raising costs, 40% charitable & 10% other costs
Finance costs - 50% fund raising costs & 50% charitable

Other costs - 70% fund raising costs & 30% charitable
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THE GLASGOW ART CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2024

OTHER

2024 2023

£ £
General Fund
Legal and professional fees 4,355 460
Independent Examiner's fee 2,200 2,200
Support costs (see note 7) 21,075 16,066
Professional fees Fund
Professional fees (funded by specific donations) - 3,000

27,630 21,726

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remunerafi r other benefits for the year ended 31 October 2024 nor for the year
ended 31 October 2023. However, member of Council, from 1 August 2024, fulfilled the role of

operations manager of the Club between August and October 2024, and in that capacity received a consultancy
fee over these 3 months totalling £9,231. |Jf!sc provides catering services to the Club.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 October 2024 nor for the year ended
31 October 2023.

STAFF COSTS
2024 2023
£ £
Wages and salaries 113,703 89,151
Other pension costs 1,535 502
115,238 89,653
Average number of employees 7 6

No employees received emoluments in excess of £60,000.

Remuneration and benefits received by key management personnel in the year totalled £28,249 (2023: £27,560).
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THE GLASGOW ART CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2024

HERITAGE ASSETS
Total
£

MARKET VALUE
At 1 November 2023 262,833
Acquisitions 10,700
Disposals (30,000)
At 31 October 2024 243,533
NET BOOK VALUE
At 31 October 2024 243,533
At 31 October 2023 262,833

Heritage assets

£

Pictures 123,200
Sculptures 36,333
Furniture 84,000
Valuation in 2024 243,533

Heritage assets are valued by the Council periodically on a current auction estimate basis. The last external
valuation was carried out in May 2008 by Christies on current auction estimates. Adjustments are made annually
to the valuation to reflect disposals and acquisitions. Heritage assets are included within the financial statements
at the lowest of the range of auction values provided by Christies. No reliable cost information is available.

The charity holds 197 paintings and drawings, 26 sculptures and 54 items of antique furniture. These
assets range substantially in value, size, age and condition.

STOCKS
2024 2023
£ £
Stocks 4,746 3,192
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors and
members' accounts 8,660 7,693
Prepayments and accrued income 20,589 5,783
29,249 13,476
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THE GLASGOW ART CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2024

SECURED DEBTS

The following secured debts are included within creditors:

2024 2023
£ £
Bank loan 44,178 53,196

The Royal Bank of Scotland holds a first standard security over The Glasgow Art Club, _
Glasgow.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
Fixed assets 557,854 - 557,854 587,121
Current assets 114,009 - 114,009 32,713
Current liabilities (149,397) - (149,397) (101,224)
Long term liabilities (152,519) - (152,519) (64,208)
369,947 - 369,947 454!402
MOVEMENT IN FUNDS
Balance at Incoming Resources Balance at
01.11.23 Resources Expended Transfers 31.10.24
£ £ £ £ £
Unrestricted funds
General Funds 406,296 272,822 (357,277) 48,106 369,947
406,296 272,822 (357,277) 48,106 369,947
Restricted funds
Picture fund 9,938 - - (9,938) -
Billiard Room fund 25,536 - - (25,536) -
Furniture fund 12,632 - - (12,632) -
48,106 - - (48,106) -
454,402 272,822 (357,277) - 369,947

Explanation of funds

General fund is to receive the normal income and pay the normal running expenses of the charity.
Picture fund is to purchase works of art to be displayed in The Glasgow Art Club.
Billiard room fund is to cover the costs of repairing and restoring the billiard room of The Glasgow Art Club.

Furniture fund is to cover the costs of the restoration/replacement of the furniture in the club.
Professional fees fund represents donations to fund professional fees incurred.

Explanation of transfers
The remaining balance on each restricted fund has been transferred to general funds as the Council have

reviewed the funds and are satisfied that the charity has fully utilised these funds for the purpose set out by the
donor.
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