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Management of The Scout Group 
The group's governing documents are those of The Scout Association. 
They consist of a royal charter, which in turn gives authority to the bye 
laws of the association and Policy, Organisation and Rules of The 
Scout Association.     

The group is a trust established under its rules which are common to 
all scouts. 

The trustees are appointed in accordance with Policy, Organisation 
and Rules of The Scout Association. 

The group is managed by the group trustee board, the members of 
which are the ‘charity trustees’ of the scout group, which is an 
educational charity. As charity trustees they are responsible for 
complying with legislation applicable to charities. This includes the 
registration, keeping proper accounts and making returns to the 
Scottish charity regulator, as appropriate. 

The committee consists of 3 independent representatives- chair, 
treasurer and secretary together with the scout leaders, a sectional 
assistant and parents’ representation and meets every 3 months, or as 
required. 

Members of the board complete 'Essential Information for Executive 
Committee' training within the first 5 months of joining the committee. 

This group trustee board exists to support the group lead volunteer in 
meeting the responsibilities of the appointments and is responsible for: 

• The maintenance of group property 
• The raising of funds and the administration of group finance; 
• The insurance of persons, property and equipment; 
• Group public occasions; 
• Assisting in the recruitment of leaders and other adult support; 
• Appointing any sub committees that may be required; 
• Appointing group administrators and advisors other than those 

who are elected. 
 

The Purposes of Scouting 
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Scouting exists to actively engage and support young people in their 
personal development, empowering them to make a positive 
contribution to society. 

 

The Values of Scouting 
As Scouts we are guided by these values: 

• Integrity - We act with integrity; we are honest, trustworthy and 
loyal. 

• Respect - We have self-respect and respect for others. 
• Care - We support others and take care of the world in which we 

live. 
• Belief - We explore our faiths, beliefs and attitudes. 
• Co-operation - We make a positive difference; we co-operate 

with others and make friends. 

 

The Scout Method 
Scouting takes place when young people, in partnership with adults, 
work together based on the values of Scouting and: 

- enjoy what they are doing and have fun 

- take part in activities indoors and outdoors 

- learn by doing 

- share in spiritual reflection 

- take responsibility and make choices 

- undertake new and challenging activities 

- make and live by their promise. 
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to the Royal Navy for their continued support in the provision of 
training. 

 

Within the scout centre, we continue to offer community space; with 
funding sourced from The Highland Council, we continue to provide a 
mental health programme for scouting throughout the district. 
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Financial review 

Opening Balance= £23,498.41 

Income= £70,160.45 

Expenditure= £49,028.96 

Carried Forward= £44,854.89 

The scout group continue to maintain a reserve of £20,000 to protect 
against unexpected expenses due to having a large centre and fleet of 
boats. 

We are grateful to The Highland Council in providing £15,000 to 
support our mental health programme. 

We remain conscious of the high energy costs for all, and are affected 
by changes in business electricity rates.  We continue to claim rebates 
in water rates and are grateful for the charitable rebates on other rates 
administered by the local authority. 

Subscriptions rates have remained at £35 a term per child and, where 
any family has faced financial hardship, there remains the provision for 
this fee to be waived, subject to the agreement of the group scout 
leader.  There are increasing requests for fee waivers from families, 
and we continue to do our best to source funding to support hardship.  
Roughly 25% of membership fees are paid directly back to The Scout 
Association in relation to capitation costs.   

Gift aid income amounted to £838.28. 

Accounts prepared by the Treasurer, nd inspected 
b former Manager of the Rosemarkie Beach Cafe.  The 
accounts were signed off on 11th August 2025. 

Statement of the charity’s policy on reserves 

The trustees are therefore satisfied that the charity operated within 
their stated reserves policy in the period ending 31 March 2025 and 
will continue to do so for the forthcoming year.  We note, however, the 
significant challenges around utility costs rising and must continue to 
be mindful of meeting the needs of all our young people. 
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Declaration 

Signed on behalf of the charity trustees: 

Group Scout Leader 

13/10/25 








