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TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report and financial statements together with the independent
examiner’s report for the year ended 31 March 2025.

REFERENCE AND ADMINISTRATIVE DETAILS

Charity details Dynamic Woods

Charity number SC030663

Principle address

Current Trustees

Other trustees who served during the year

< None >

Bankers Co-operative Bank
PO Box 250
Skelmersdale
WN8 6WT

Independent Examiner KIS Accounting
191 Sir George Bruce Road
Oakley
Dunfermline
Fife
KY12 9QT
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Trustees’ Annual Report

STRUCTURE GOVERNANCE AND MANAGEMENT

Dynamic Woods was previously a company limited by guarantee and registered with
Companies House. On 13 January 2017, it was converted to a Scottish Charitable
Incorporated Organisation (SCIO), governed by its constitution effective from the same date
and registered solely with the Office of the Scottish Charity Regulator (OSCR).

Appointment of Trustees

The trustees retire at each annual general meeting but are eligible for re-election. The
trustees may appoint additional trustees at any time. The constitution provides for a minimum
of three and a maximum of nine trustees.

Organisational Structure
The day-to-day administration of the charity is performed by the subsidiary company.

Related Parties

The charity owns the entire issued share capital of Dynamic Woods — Scottish Wood Ltd
(Company No SC213622) (“Scottish Wood”) comprising of 100 ordinary shares of £1 each
fully paid. No reliable value is available for this investment. All surplus funds in Scottish Wood,
beyond what is required to run the company, are donated to the charity.

Risk Management

The charity is heavily dependent on the profitability of Scottish Wood for its funding. Whilst
the charity’s aim is to spend around £5,000 per annum on its activities, this can be greater or
less depending on the annual payment from Scottish Wood.

OBJECTS & ACTIVITIES

The organisation’s purposes are:
1. The advancement of education;

2. The provision of recreational activities with the object of improving the conditions of
life for the persons for whom the facilities are primarily intended; and

3. The advancement of environmental protection or improvement.

In furtherance of the above, the charity’s objects are to promote the maintenance,
conservation, and management, within Fife, Scotland and even abroad, of predominately
native flora and fauna by the carrying out of woodland and/or countryside management
programmes for environmental, educational and/or training purposes including:

« maximising the potential of woodlands in a holistic, practical and sustainable way;

« bringing together all those who have an interest in realising the full potential of woodland
resources for the benefit of the public and the environment; and

« educational projects concerning sustainable woodland resources and related issues.
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As well as providing grants to local groups and individuals, the charity runs a number of
projects including:

« Scottish Wood project - providing a working example of environmental use of local
timber resources;

« Inzievar Woods - enabling community access and use of local woodland, piloting
projects in the woodlands, which can then be used elsewhere; and

« Project support - help in kind for individuals and groups to take an idea forward from
conception to finished project, or to a stage where they are happy going alone.

ACHIEVEMENTS & PERFORMANCE

Over the year Dynamic Woods has offered support, encouragement, and practical help to a
range of projects and groups. Dynamic Woods’ aim is to help facilitate local groups in making
more use of the woodland. This can mean providing administrative support, funding help or
practical assistance.

Dynamic Woods has a grant distribution scheme to help further our aims and involve more
people and groups in woodlands and woodland products (mainly timber). The grants have
been targeted at different types of groups to help ensure that local, national and international
objectives can benefit.

Community Involvement Grants:

« Culross Primary — funding for new garden planters
« West Fife Woodlands Group — funding for community woodland bridge
« Saline Environment Group — funding to support creation of a new community garden

Environmental Involvement Grants:

« Darroch Nurseries — supported fundraising for a new polytunnel for social enterprise
tree nursery

« Bute Community Trust — supported fundraising to employ a forest ranger

« Scotland the Big Picture — support for conservation efforts around Scotland

Other Grants:

+ Glasgow Wood Recycling — supporting a fundraiser to help GWR operations after a
difficult trading season

Inzievar Woods:

Inzievar Woods continues to be a popular place for a wide range of people. The community
orchard is producing fruit, which is being picked and used by locals.
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Activities at Inzievar:

« New planting - £1500 of mixed species saplings
Path maintenance

« Storm damage clearance

Invasive species control

Creation of beaver dams with volunteer groups

Group visits throughout the year:

There has been training and community events in the woods this year. These projects were
self-funded by the participants. Dynamic Woods gives practical support in organising and
setting up these events and covers the cost of public liability insurance.

e Venture Scotland addiction recovery groups (x5)
e Venture Scotland youth group overnights (x5)

e Stirling University students

e West Fife Woodlands volunteers

Other activities:

e Contributed to FPG 2026 election manifesto asks and consultation for updated
forestry grant scheme

e Contributed to the creation of a community engagement framework for Scotland the
Big Picture

e Contributed to research on woodland ground flora with University of Edinburgh

e Contributed to PHd for University of Edinburgh / Bristol on rewilding needs and soil /
diversity sampling

e Supported with staff time and saplings to planting projects in Fife and Perthshire

Scottish Wood:

Scottish Wood continues to provide a working example of how to make profitable use of local
timber. It hosts visits from various interested parties including local colleges, landowners, and
related industries (such as architectural, conservation etc), showing aspects of sustainable
timber use, biomass boilers and the use of timber for environmental buildings, as well as
information about how this can be done as a social enterprise.
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FINANCIAL REVIEW OVERVIEW

The charity’s principal source of income is a donation under Gift Aid from its subsidiary trading
company with the principal expenditure being its grants programme.

The following table provides a summary of receipts and payments for the year.

Total 2025 £ Total 2024 £

Receipts 6100 29,650
Payments 53,868 29,721
Surplus / Deficit for year (47,768) 379

Donated facilities and services

Scottish Wood, the charity’s subsidiary company, provides administrative facilities and staff
times for the day to day running of Dynamic Woods.

Reserves policy

Reserves at the end of the financial year were £75,670.95 (2024: £123,438.62). The trustees
believe that this is a sufficient level of reserves to hold in order to meet its grant programme
for a further year.

FUTURE PLANS

The charity intends to continue with its grant making programme and other activities in
support of its objectives for the foreseeable future; however, this is dependent on continuing
contributions from Scottish Wood.

APPROVAL

This report was approved by the trustees on 30" December 2025 and signed on their behalf
by:

Trustee
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Independent Examiner's Report to the Trustees of Dynamic Woods

| report on the accounts of the charity for the year ended 31 March 2025, which are set out
on pages 8 to 10.

Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with
the terms of the

Charities and Trustee Investment (Scotland) Act 2005 ("the 2005 Act") and the Charities
Accounts (Scotland) Regulations 2006 (as amended) ("the 2006 Regulations"). The trustees
consider that the audit requirement of Regulation (10)(1)(d) of the 2006 Regulations does
not apply.

It is my responsibility to examine the accounts under section (44)(1)(c) of the 2005 Act and
to state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination is carried out in accordance with Regulation 11 of the 2006 Regulations. An
examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts and seeks explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently | do not express an audit opinion on
the view given by the accounts.

Independent Examiner's Statement

In connection with my examination, no matter came to my attention: -

1. which gives me reasonable cause to believe that in any material respect, the requirements

« to keep accounting records in accordance with section 44(1)(a) of the 2005 Act and
Regulation 4 of the 2006 Regulations, and

« to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

KIS Accounting
30™ December 20
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Statement of Receipts & Payments

RECEIPTS

Grant from subsidiary company, Dynamic Woods
space hire, Employee Contracting and Donations

PAYMENTS

Salaries

Pensions Costs

Consulting

Employers National Insurance
Cleaning

Advertising & Marketing
Insurance

IT Software and Consumables
Safety Clothing

General Expenses

Staff Training

Printing & Stationery

Subscriptions

Travel - National

Charitable Activities

Charitable and Political Donations
Independent Examiner Fee

Audit & Accountancy fees

SURPLUS / (DEFICIT) FOR YEAR

All funds are unrestricted. Notes on page 10 form an integral part of these accounts.

2025
6,100

6,100

2025
35,457.25
2,045.25

3,637.87
18.00
49.00

841.56
323.28
5.98

1,197.42

69.00
126.57

48.87
431.18
720.00

7,010.00
400.00
529.20

52,910

(47,768)

2024
29,650

29,650

2024
24707.58
1258.16
350.00
0.00
19.83
0.00
1138.17
53.40
59.89
19.87
8.00
187.93
192.86

203.75
833.53
1000
378
670.80

31,082

379



STATEMENT OF BALANCES
AS AT 31 MARCH 2025

Statement of Balances

FUNDS RECONCILIATION

Balance as at 01 April 2024
Surplus / (Deficit) for year

Balance as at 31 March 2025

BANK & CASH BALANCES

Cash at Bank

2025

123,439
(47,768)

75,761

75,761

2024

123,059

379

123,439

123,439
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INVESTMENTS
Net Book
Other Assets Cost Value
Heater 49 21.78
Office Chair 40 17.78
Laptop 990 440.00
Scythe & Blades 390 252.37
Projector & Screen 470 313.32
Table & Chairs 605 402.97
Total 2542 1448
LIABILITIES
Independent Examiner Fee 778
Wages Payable 5
PAYE & NI Payable 2588
Pensions Payable 24
NET ASSETS LESS LIABILITIES
73,814

All funds are unrestricted. Notes on page 10 form an integral part of these accounts.

These accounts were approved by the trustees on 30 December 2025 and signed on their
behalf by:

Trustee
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Notes to the Financial Statement

1. Basis of Preparation

These accounts have been prepared on the receipts & payments basis in accordance
with:

(@) The Charities and Trustee Investment (Scotland) Act 2005
(b)  The Charities Accounts (Scotland) Regulations 2006 (as amended)

2.  Fund Accounting

(@) Unrestricted funds are those that can be expended at the discretion of the
trustees in the furtherance of the objects of the charity.

(b) Restricted funds are those that may only be used for specific purposes.
Restrictions arise when specified by the donor, or when funds are raised for
specific purposes.

All the charity’s funds are currently unrestricted.

3. Taxation

(@) The charity is not liable to corporation tax or capital gains tax on its charitable
activities.

(b)  The charity is not registered for VAT; thus, all costs are shown inclusive of VAT
charged.

4. Trustee remuneration

No remuneration was paid to trustees during the year or in the previous year.

5.  Trustee expenses

No expenses were reimbursed to the trustees during the year in the previous year.

6. Transactions with related parties

During the previous year, grants of £0.00 were received from the subsidiary company.

12



NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

7. Gants made

Darroch Tree Nursery

Culross Primary

West Fife Woodland Group (Ronnie
Collins)

Bute Community Trust
Saline Environment Trust
Scotland the Big Picture
Glasgow Wood Recycling

8. Investments

1,050
1,000

510

1,050

750
1,050
1,100
7,010

The charity owns the entire issued share capital of Dynamic Woods — Scottish Wood
Ltd (Company No SC213622) comprising 100 ordinary shares of £1 each fully paid.

No reliable value is available for the investment.
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