Glendaruel Village Hall Annual Accounts 2024-2025. SC028436

Income Notes Expenditure Notes / Balance
Opening Balance £4898.30
Hall Rental £3498.55
Electricity £5689.70 | This was a grant £5064.68
from CMWFT to
cover electricity
until Sept 25
Waste Collection £266.85
Maintenance £559.04
Insurance £1036.93
Hall Cleaning £649.00
Fundraising Events £507.50
Nordic Walking £336.00
Welcome £428.75
Wednesdays
Hallowe’en Party £661.63 £631.63
Grants Solar Panel £23150.18 £23092.08
ARC £2005.00 £1768.39 | £200 was an
internal transfer for
hall hire and
£36.61deficit was
carried forward
from 23/24.
Health & Well-being £5909.99
Total £42,187.30 £33,068.60 + £9,118.70
Closing Balance £14,017.00

Accounts
Prepared by

Accounts
Checked by

The Glendaruel Village Hall became a SCIO on the 5th March 2025. These accounts are up to the 5 March

2025.

ARC. £36.61 deficit from the previous year was carried forward. £200 was an internal transfer for the hire
of the hall. £1518.39 was refunded to CMWFT as project cancelled because of lack of numbers attending.

Hallowe’en Party received a grant of £600 from CMWFT, they were charged £30 for the use of the hall and
when they paid for hall they also refunded an underspend of £31.63 which the hall refunded to CMWFT.

The Hall Wi-Fi costs for 2024-25 have been very generously donated by _

The Health & Well-Being grant is to cover the cost of purchasing a projector and screen for the hall. It is
also to cover the cost of employing a co-ordinator to organise hall activities beginning in next financial year.
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Glendaruel Hall Annual Report 23/24
This has been a busy year for our Committee, as we continued to focus on building
user groups and consolidating the building a Community facility.

Our greatest challenge is the impact of the energy crisis with the hall costing
between £18- £40 per hour to run the Hall depending upon the time of year, we
continue to work to increase our revenue whilst keeping the hire rates affordable, this
is a battle. We are very grateful for the support of the Cruach Mhor Windfarm Trust,
who have committed to help with grant support. We have submitted an application
which was granted, and at each quarter we submit financial information for a
quarterly payment. The energy contract with British Gas ends in September and we
will be looking for the best deal then at reduced unit rates.

Partnership working was this year's focus, all rural Halls are struggling with rising
costs, volunteer fatigue and viabillity verses cost of use, so we have attended several
Scotland wide network meetings and joined Third Sector Networking platforms to
share and learn. This has proved a productive experience. We are now part of a
local Cowal wide Hall network, connected to the Social Enterprise Network and at a
local level to InsirAlba, who provide capacity, business support, legal support and
legislative support to organisations in Argyll, they are currently supporting
Development Trusts in their work to connect to wider Community organisations,
through the creation of local ‘project co-ordination’ Post. This has meant that we are
now working with our local Project Co-ordinator on a CARES funding application, for
Solar Panels as part of our focus on sustainability, reducing carbon and costs. At
the end of 2024 we were delighted to be awarded the grant and look forward to the
work commencing next year. InspirAlba are also providing us with legal support in
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work commencing next year. InspirAlba are also providing us with legal support in
working through the OSCR process in becoming a SCIO. Scottish Incorporated
Charitable Organisation, and thus protecting our Hall.

Additional partnership with our local DT, has secured funding to deliver ‘warm hubs’
through the Winter months, providing lunches and activities, this is popular and has
led to informal local gatherings for other activities such as games and crafts. We
wish to continue this project next year as it provides a valuable hub to many
members of our Community.

It was with great sadness that we made the decision to close the 18 yearlong annual
children’s Summer School Programme ARC. We were simply not reaching local
families and were seeing fewer and fewer local Children attending. The project had
originally been established and run by one of our Committee, it was agreed that the
structure was in place, however for the project to continue it could only work with the

support of local families, and our target user group. We had been awarded funding
by the Cruach Mhor Windfarm Trust, the unspent funds were returned.

However our work this year has shown that we do have an established Community
of Interest, we have moved away from the challenges we faced in 2021 being a new
Committee taking on a largely unsupported building and our focus for the coming
year is to continue to build a Community hub at the heart of Glendaruel. A big
thanks to all those who have supported the hall this year.
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2" December 2025

To whom it may concern,

Having been asked to undertake a financial examination of the Glendaruel Village Hall (GVH)
accounts for the period from 6t April 2024 to 5™ March 2025 (11 months), | can confirm that
| have had sight of the bank account statements, hall-rental invoices, cheque books, invoice
slips, expenditure invoices/receipts, utility bills, funding applications, and the treasurer’s
statement of account for the period in question, and that | am satisfied that everything
appears to be in order. It is my opinion that the recording practices in place are appropriate
for the nature and size of the organisation.

My one minor recommendation would be to collect a few additional details on each internal
event, such as name of event leader, cash income/donations received, expenses (including
notional hall-hire charge), date of deposit, and perhaps attendance numbers.

Finally, with GVH becoming a Scottish Charitable Incorporated Organisation (SCIO), the hall
committee might wish to consider what level of independent examination or audit will be
appropriate going forward, especially given the increased level of reporting required.

Yours Sincerely,
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