
Peterhead Sea Cadets 

AGM Minutes of Meeting 

Held at TS Caledonia, Peterhead  

Monday 28 October 2024. 

Present:   

 

 

 

 

 

 

 

 

 

  

 

 

Welcome  

Apologies: -  

 opened the meeting and welcomed everyone for coming to our 2024 

AGM.   Prior to the meeting,  had emailed a copy of the minutes of AGM 

from 9 October 2023.   asked if everyone had read them and were happy 

to adopt them as being correct.  The Minutes were proposed by  

Seconded by . 

No matter arising from last minutes. 

 

 (Unit Chairman) then read through her report.   Reflecting on targets of 

2023/24. 

 



Three volunteer members resigning, . 

 

Targets Achieved for 2023/2024 

• New dinghy rack for boating compound made and in place - £3,300  

• Replacement engine for Rigiflex – £2,232 - grant from McRobert Trust. 

• Lights and shelving into storage cupboard, light installed by Phd Marine 

Electrics and shelving no longer required.  

• Ringfence £15,000 for annual running expenses. 

• Ringfence further £5,000 for replacement minibus. 

 

Additional expenditure for 2023/24 

• Cadet cinema trip. 

• Dehumidifier. 

• Sailing helmets, waterproof first aid bags and oars – Shell Small Grants  

• Sum up card reader. 

• Promotional tablecloth and stickers. 

• Trolley wheels. 

• Repair to boatshed door. 

 

Targets for 2024/2025 

• £15,000 now up to £20,000 ringfenced for running expenses.  

• £20,000 for replacement minibus. 

• Four windows to be replaced in upstairs classrooms and redecorate. 

• 2 sit on kayaks to be purchased @ £499 each. 

• Equipment no longer in use – to be sold.  

• Hydraulic steering on safety boat needs replacing - £1,000. 

• Storage for Junior Cadet resources.  

(  report is attached to these minutes). 

 then passed the meeting over to . 

CO , going through OIC report. 

Thanking all volunteers for their support.   

CO  reported on the Unit Statistics for 2024.  

(CO  report is attached to these minutes). 



CO  then passed the meeting back to  who, in turn, passed 

it over to  to read the Treasurer’s report (  being absent). 

 read out the report prepared by  (Treasurer) 

(Treasurer’s report is attached to these minutes) 

Copy of accounts attached. 

Accounts adopted and submitted to OSCR in August 2024. 

AOCB 

All UMT resigned as one.   

New UMT re-elected   

Office bearers to be elected at UMT Meeting.  

Chairperson     
Proposed by      
Seconded by     
 
Vice Chairperson    
Proposed by      
Seconded by     
 
Treasurer     
Proposed by      
Seconded by     
 
Vice Treasurer    
Proposed by      
Seconded by     
 
Secretary      
Proposed by       
Seconded       
 
Housekeeping    
Proposed by      
Seconded by     
 
 
Other UMT Committee members –     and  

. 
 

 join UMT,  to join as Unit Assistant.  
 

 closing proceedings and thanking everyone.   
















