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APPENDIX 1

Achievements and performance

Summary of the main achievements of The Mill has had a good season. Visitor numbers are recorded as 10982

the charity during the financial period

which is slightly lower than last year. The year has been relatively
challenging with two key trustees struggling to commit the necessary time
to the Mill due to health issues and family commitments away from
Gatehouse.

However we have been fortunate to be able to recruit new trustees to the
Board during the season which is helping greatly with the administration
of The Mill and includes useful new skills. This is important as the Board
is currently in negotiations with Dumfries and Galloway Council, the
landlord, to agree a new lease for the Mill as the current lease finishes in
2025. Discussions are ongoing but the Council have indicated their
preference to renew with the current Mill on the Fleet SCIO subject to
agreeing the lease details and passing the necessary Council
committees. The new lease will allow the Mill to pursue capital funding to
enable a full refurbishment of the building - the first since it opened in
1991 - which will include bringing the building up to modern energy
standards and allowing it to open year round. The refurbishment, if
funding can be obtained, would also refurbish or replace the lift and
upgrade other aspects of the infrastructure of the building, and would
allow for significant upgrades to the exhibition facilities.

Staffing difficulties have put increased pressure on the café this year and
it has struggled at times to offer more than a tearoom service. Following
advice from OSCR regarding the café and our charitable trading it was
decided to close the café at the end of the season and no longer run it as
an in-house café. Applications were invited for external operators to take
over the delivery of a café and following interviews with prospective
operators, the Mill has selected a team based in Gatehouse who will
open a new café as a community interest company with the aim of
working very closely with the Mill in support of the Mill events
programme.

The Mill also hosted a range of events in both Faed Gallery and River
Room - concerts, talks, workshops etc and we were once again the
primary venue for the BigLit festival.

The two tenant businesses - the PA Artists Collective and the Bookshop
have both had good seasons and they continue to run smoothly.

In the grounds the various groups - Men'’s Shed, Wheels of Fleet and
Community Kitchen Garden continue to thrive and their presence adds
good diversity and a lively mix of activities to the Mill campus.



Financial review

Brief statement of the charity’s policy The Mill retains a reserve of £10,000.
on reserves

Details of any deficit None

Donated facilities and services (if any) None

APPENDIX 1

Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (e.g. Chair) Chair

Date 30 April 2025
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Receipts an

payments accounts

[ Ania -
1 bt - il % For the period S 8y e Yeyar i
' Scottish Charity Regulator from p1 51 December 2024 | | | :
I A |
i ! Unrestricted Restricted % SXPRnCERis, ESananent Total funds | Total funds last ‘
i | i | endowment | endowment s i g
i funds funds l current period period
: i funds funds
E to nearest £ to nearest £ § to nearest £ to nearest £ to nearest £ to nearest £
:A1 Receipts ’ { ! o
Donations 3,816 3,816 3,591
Legacies - .
Grants - 4,000
Receipts from fundraising activities - :
Gross trading receipts 33,768 33,768 59,099 :
Income from investments other than
land and buildings - -
Rents from land & buildings 8,200 8,200 9,057 )
Gross receipts from other charitable
activities 607 607 930 o
____ A1 Sub total 46,381 - - 46,391 76,677
:A2 Receipts from asset & | T : - | T
investment sales ! ¢ :
Proceeds from sale of fixed assets =
Proceeds from sale of investments -
A2 Sub total - - - I 7]
; Total receipts | 46,391 - - 48,391 | 76,677
¢ i ; i
‘A3 Payments ! : - i é
Expenses for fundraising activities u
Gross trading payments 48,818 48,818 67,578
Investment management costs v
Payments relating directly to charitabie
activities 10,749 10,749 11,136
Grants and donations .
Governance costs: .
Audit / independent examination 660 660
Preparation of annual accounts L
Legal costs
Other
A3 Sub total 60,227 - . 60,227 78,714
A4 Payients relalig 5 AEEer é.ﬁav.wé,,v i —— = -
‘investment movements ¢ P
Purchases of fixed assets =
Purchase of investments 2
A4 Sub total al 4 . i B
Total payments 60,227 E = 60,227 78,714 o
;
Net receipts / (payments) | 13,836 : : -l 13,836) !{ 2,037
;
;A5 Transfers to / (from) funds r | .
’ Sdrplus / (deficit) for ye}af
{ 13,836 - - - { 13,838} § |( 2,037
i : i




APPENDIX 2

| IThe Mill on the Fleet | Isco19830 g
Section B Statement of balances
Fermanent {
Unrestricted Expendable Total current
Restricted funds endowment Total last period
Categories Detaiis funds endowment funds funds period !
™ ”i fonearestE {1 tonearestf | | tonearest€ | to nearest £ tonearest€ | to nearestf |
{B1 Cash funds Cash and bank balances at start of
§B Gashifnds e e AR S eer 43670 m 43,781 45318
Surplus / {deficit) shown on receipts and
payments account & ( 13,836) - { 13,836) | [( 2,037)
§ -~
H
iCash and bank balances at end of year 29,834 11 - - 29,945 43,781
+(Agree balances with receipts and payments
} e gaccount(s))
—  EEE— e 1 A7 2 0 SIS i AU & U
H ) Fund to which asset belongs Market valuation Last year
{ Detailg
i to nearest £ o nearest £
B2 investments
S - L - B g-mm’ i ] - Toul — . -
— —— U= NP - I S £ I . .
Betalls E Fund to which asset belongs Cost (if available) c":::h;’:::)a U Last year
e EE e e tonearestE | | fonearestf | | tonearesif
|B3 Other assets
’ - | 15 T ._E,_, e b Teta . . .
s R T i == ! i1 = If il ]
Details { i Fund to which liability relates § Amount due | § Lastyear |
T 2 i —1 T | ineareati [ { Tionesrestf
B4 Liabilities
- T £ [ Total -0 -0
R ; S TP = =5 b i Sl £ M s B L YGRS B ;
Details Fund to which liability relates Ag‘:"(‘f::;’ ! Last year
i I = P : g -: = _:':“ I I R I I YT fo nearestf |
; | | i I Total | . -
______ S N DR SR § S § A T i
Signed by one or two trustees on H i Date of
behalf of all the trustees Signature* Print Name § approval
Thursday, April 24,
Ro2S
5 e - H i
I A

2015-02-24-rp-accs-cs-version-excel-with-amended-cell.xIsx pStatement of balances December 2007



The Mill on the Fleet

z e
1SC019830

i

;;C1 Nature and pdrpose of
‘funds (may be stated on
.analysis of funds worksheets)

4 O

Mill on the Fleet cafe - provision of cafe facilities in the Mill

Mill on the Fleet - provision of an arts, heritage and cultural centre, together with tourist information services.

H

i

H

i
2
H

i
|
!

- . Individual / Number of grants £
E Type of activity or project supported institution miade
'C2 Grants
Total i
1C3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to
| a trustee cross this box (otherwise complete section 3b) X
- =
Authority under which paid ;
C3b Trustee remuneration - 3
details I ;
H
i
- i
§64a Trustee expenses If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b) X
Number of £
frustees
C4b Trustee expenses -
:details
— :
E - g 1— Transactiorulw i m&ﬂw B Wm.%
i ! i i amount (£) outstanding at }
. o i ¢ of relationship Nature of transaction periodend (€ | i
:C5 Transactions with trustees a trustee has an Rent received 7,900

jand connected persons

interest in 2 businesses which pay
rent to the charity

:'
§
i
E
i
i
?

%06 Other information

Trustees indemnity insurance is in place.

2015-02-24-rp-accs-cs-version-excel-with-amended-cell.xisx / Notes 3
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H

he Mill on @he Fleet

Additional analysis (1)

{SC019830

‘Analysis of receipts and payments

1 Donations

i
H

i
3
Unrestricted ) Expendable Fermanent Total current Total last |
fund: Restricted fund: er L eriod riod H
uncs funds i funds L2 pe :
H to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Cash donations from visitors 3,776 3,776 3,591
Donations from bookshop 40 40
Total 3,816 - - - 3,816 3,581

2 T

Unrestricted H : [ ‘Total cuirrent Totallast ™ T
e Restricted funds| | o L eriod |
to nearest £ to nearest £ 3 to nearest £ to nearest £
Dumfries and Galloway Council community fund grant - Ai - 4,000
-t - -
{ H
:s -
Total - -1 | - 4,000
H g - - i
ipts from other charitable activities !
Unrestricted . aRenganie Permanent‘ Total current Total last
iRestricted funds: it er : .
funds i funds funds period period
o " tonearestf tonearestf | : fonearestf | tonearestf | : tonearestf | to nearest £
Income from events 582 582 375
Adjustment for 2022 closing cash - - 555
Misc cash income 25 25
Total 607 - - - 807 930
i : £l . B B
‘4 Payments relating directly to charitable activities - ;
i
Unrestricted § i £ Exeendable i Pe:manent Total current Total last 2
funds ERestm;ted funds it period period §
H b 2 funds i funds | .
to nearest £ to nearest £ to nearest £ to nearest£ to nearest £ to nearest £
Water rates 1,127 1,427 1,039
Insurance 1,356 1,356 1,096
Maintenance 1,086 1,096 965
Electricity 4,989 4,989 5,160
Telephone and Broadband 629 629 649
Development 1,110 1,110 799
Advertising 300 300 350
Mise 142 142 1,078
Total 10,749 - g - 11,136/

2015-02-24-rp-accs-cs-version-excel-with-amended-cell. xisxAdditional notes (1)

December 2007



APPENDIX 2

'5 Breakdown of unrestricted funds
Cafe at the Mill | | Mill on the Fleet Total Total ;
on the Fleet ; : unrestricted unrestricted
i i funds funds last i
! : 1 period
:Receipts i )
Donations 3,816 3,816 3,591
Grants - = 4,000 i
Receipts from fundraising activities - -
Gross trading receipts 33,768 - 33,768 59,099
buildings - =
Rents from land & buildings 8,200 8,200 9,057
Gross receipts from other charitable activities 607 607 930
Sub total 33,768 12,623 - - 46,391 76,677
= elptsfromasset& i e SPURE— VR s Ful SRS o S ——— =1 1. =~ & LA B R
Proceeds from sale of fixed assets - i
Proceeds from sale of investments - H
Sub total - = : E 2 : j
H
Total receipts 33,768 12,823 SN - 46,391 76,677 i
I R i - S i :
:Payments . =
Expenses for fundraising activities .| ;
Gross trading payments 48,818 | 48,818 | 67,578
Investment management costs -]
Payments relating directly to charitable activities 10,749 10,749 10,917
Grants and donations -1
Governance costs: | -
Audit / independent examination - H
Preparation of annual accounts 330 330 660 !
Legal costs - :
Sub total | 49,148 11,079 - - 60,227 78,495
ayments relating to asset and investment S ' ¢ ) !
mo i
Purchases of fixed assets -
Purchase of investments -
Sub total - - - : - -
Total payments : 49,148 11,079 5 5 60,227 78,495
. Netreceipts/(payments) |(  15,380) 1,644 | = = lC 13sse)]f(  1818)
ransfers to / (from) funds I - { 330)
_ Surplus / (deficit) for year . | 15,380) 1,544 - - 1l 13838} | |( 2,148)
Nature and purpose of funds :
§

2015-02-24-rp-accs-cs-version-excel-with-amended-cell. xIsxAdditional notes (2) 5 December 2007
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‘The Mill on the Fleet %SCO19830‘

Additional analysis (3)

6 Breakdown of restricted funds

|
|
i
i
H
x

Community “Total restricted | | Total restricted |
Garden Grant | | funds funds last
H period
: i
= e‘céiat;'w N ——— S L IS SIS 1 YIS S— | AP -
Donations ¥ -
Legacies -
Grants -
Receipts from fundraising activities -
Gross trading receipts -
Income from investments other than land and
buildings - ;
Rents from land & buildings -
Gross receipts from other charitable activities | -
Sub total - - - - - -
0 f ;
Receipts from asset & investment sales :
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
Sub total - - - - - -
Total receipts - - < 2 = <
| -
H K { H
4 i i 2 ! i
Payments 3
Expenses for fundraising activities -
Gross trading payments - ]
Investment management costs -
Payments relating directly to charitable activities - 218
Grants and donations -
Governance costs: -
Audit / independent examination -
Preparation of annual accounts | 2
tegal costs -
_Sub total - - - - - 219
‘Bayments relating to assef and investment g $ 3 1
movements : - !
Purchases of fixed assets -
Purchase of investments | -
‘ - Sub : -1 - - = :
5 1 =
Total payments q1 -1 3 r = 218
Net receipts / (payments) =l S 5 3 . ( 219)
{Transfers to / (from) funds ) - i |
. Surplus / (deficit) for year . =1 : : : - 1K 219) ]
: t

Nature and purpose of funds L i i
To support the work of the community garden in the grounds of the Mill on the Fleat.

) . - i — i T T I N ———

2015-02-24-rp-accs-cs-version-excel-with-amended-cell. xIsxAdditional notes (3) 6 December 2007



APPENDIX 3

Scottish Chartty Regulator

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages o

Respective
responsibilities of
trustees and examiner

Basis of independent My examination is carried out in accordance with Regulation 11 of the 2006 Accounts

examiner’s statement - Regulations. An examination includes a review of the accounting records kept by the

Independent examiner’s
statement

Relevant professiona
qualification(s) or body

Address: ||

. . Chartered Accountants Ireland
(if any): |

Independent examiner’s report on the accounts
: Charity name
The Mill on the Fleet

v2

SC019830

Period start date Period end date
Day i Month Year Day Month Year
O\ o\ 2024 2\ 2 ;7\02%

remember to inciude the page
numbers of additional sheets)

= 4

with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
~ consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations

- does not apply. It is my responsibility to examine the accounts as required under section
© 44(1) (c) of the Act and to state whether particular matters have come to my attention.

- charity and a comparison of the accounts presented with those records. It also includes

' consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1.  which gives me reasonable cause to believe that in any material respect the
requirements:

_* to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and

Regulation 4 of the 2006 Accounts Regulations, and

+  to prepare accounts which accord with the accounting records and comply with

Regulation 9 of the 2006 Accounts Regulations

- have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
i to be reached.
| Date:

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the

following page.

** OSCR will accept digital or typed signatures
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Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose






