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CktriEy Regisefii*n F{rtr*k:

CootnctAdfuss: John Clark
74 Kenmore Drive
Greenock
PA16 9LH

Trustee Elders

The Trustees who served during the year are as follows -

Mrs Sandra Black, Mr John Clark, Mrs Edith Clark, Mrs Grace Dawson, Mr David &uy,
Mrs Christine Paterson, Mr Jim Robertson, Mr Clive Taulbut

Non-Trustee Elders
Elders who were unable to take part in decision-making meetings during the year, the Non-Trustee
Elders, were Mrs Maud Phelan, Mr Donnie McSween, and Mr Donald Ritchie
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Minister: Rev Susan Henderson (Demitred 26th July 2026)

Secretary: Mr John Clark
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Greenock \Mest United Reformed Church
sc01293r
Trustees' Annual Report
Year ended 3L December 2A25

Structure, Governance and Management

Governing l)ocument

The Church is administered in accordance with the terms of the Deed of Constitution adopted on
1Oth December2OA4.

Recruitment and Appointment of Trustees

Active members of the Elders' Court are the charity trustees. The Elders' Court members are the
eiders of the church and are chosen from those members of the church who are considered to have
the appropriate gifu and skills. Elders who are inactive are described as Non-Trustee Elders.

Organisational Structure

The Elders'Court was chaired,trntil her demission, by the Minister, Rev Susan Henderson, and is
responsible for spiritual affairs within the church along with financial and property matters. A new
Chairperson will be chosen by the Elders at the first meeting following the former Minister's
demission

Charitable Purposes and Activities

The Church is a member of the United Reformed Church which is Presbyterian in polity.
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Greenock West United Reformed Church
sc012931
Tmstees' Annual Report (cont'd)
Year ended 3L December 2025

Achievements and Performance and Financial Review

During 2025, we continued to provide a service of worship each Sunday at 11am.
Unfortunately, the number of people attending worship had dropped to less than
twenty and more dry rot was discovered in the building's fabric. Due to a
combination of these factors, thE Elders'Court took the difficult decision that
the congregation should be closed as at 31st December 2025.

Due to the nature of our shared ministry, we have relied on pulpit supply for half the year
and we are very fortunate and grateful to have had John Collings, Jennifer Boag, Susan Hil!
Moira Dunn and Rev Jack Dyce to lead our worship on these Sundays.

The financial position of the church continued to be good, thanks to the legacies given by former
members. The bank balance at the end of 2025 was f.261,181. Following the decision to close
the congregation, the Trustees agreed to pay the necessary bills until the church building was sold by Synod
and then transfer the remaining funds of the congregation to Synod and arrange for the charity to be closed.

Our Receipts and Payments Account shows a deficit of f 86,1 73 for 2A25, mainly due to the Trustees'
decision to disburse f,20,000 to each of the two other URC congregations, Greenock East and
Port Glasgow and also f,20,000 to the Port Glasgow Church Angels Foodbank.
During 2025, the Church Fellowship Fund disbursed donations totalling f5,132to various chmities,rrhich
brought the Fund to azero balance.
For clarity, the donation to Port Glasgow Church Angels Foodbank was allocated between the General
Fund, f,l8,173, and the Fellowship Fund, f,1,827 (See Notes 6 and 9 in Notes to the Accounts).

RESERVES POLICY
It has been the Trustees' policy to try to cover General Fund expenditure from General Fund
income for the year and encourage the congregation to continually review the level
of their offerings where possible. The congegation has always worked hard to
maintain its financial viability and the position at the end of 2025 was very healthy. At
the end of the year the congregation held Unrestricted cash funds of {261,181 . As stated above,
donations totalling {,5,132 were made to various charities to extinguish the Fellowship Fund,
which had been used historically to receive and disburse funds for other charities.
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Greenock West United Reformed Church
sco12931
Trustees' Annual Report (cont)
Year ended 31 December 2025

Statement of Trustees' Responsihilities
The members of the Elders' Court must prepare financial statements which give sufficient detail to
enable an appreciation of the transactions of the Church during the financial year. The members of
the Elders Court are responsible for keeping proper accounting records which, on request, must
reflect the financial position of the Church at that time. This must be done to ensure that the financial
statements comply with the Charities and Trustee lrlestment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 and the Regulations of the United Reformed Church. They are
also responsible for safeguarding the assets of the Church and must take reasonable steps for the
nrevenlion andlor deJection nf &arrd and other irrerrrrlarifies.

Approved by the Trustees and signed on their behall

John Clark
Secretary

Date

l^ gr.W

zKf ay I zt
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Greenock West United Reformed Church
sc012931
Independent Examiner's Report to the Trustees of Greenock West United
Reformed Church

I report on the accounts of the charity for the year ended 3 I st December 2025 .

Respective responsibilities of trustees ard examiner
The charitls trustees are responsible for the preparation of the accounts in accordance with the terms of
the Charities and Trustee lnvestment (Scotland) Act 2005 ("the 2005 Act") and the Charities Accounts
(Scotland) Regulations 2006 (as amended) {.the 2006 Regulations").

The charity trustees consider that the audit requirement of Regulation l0(1)(d) of the 2006 Regulations
does not apply. It is my responsibility to examine the accounts as required under section 44(i) (c) of
the 2005 Act and to state whether particular matters have come to my attention.

Basis of independent examiner's statement
An examination is cmried out in accotdance with Regulation 11 of the 2006 Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and seeks explanations &om the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and
consequentty I do not express an audit opinion on the view given by the accounts-

Independent examiner's statement
In connection with my examination, no matter has come to my attention:-

1" $$hieh ginreemereasoxrahk caEm.terklievettmt, ie any r,n*terialrwlrcei, ttercqr*irerre*ts:t to,kp mmrming rsor,& in accsfu. wiGh, sectien aa (lfia) of tlne 2SS5 Aet and Regalatien 4
of the 2SS6 Regulatiw" er*d

' to rym,&c{x}urb, rrhieh awr.d with &e aceorN#teg rwr& aud emr$y E{ith. Rcgsl#ioo I ef
fte 2ffi6 Aesounts Rogddiom

[mreuotku"f,ilct, sr

L b \ileich, ir rry opir,rtoni attryttion fuufd h dr,affi in srfu'to e,mable a preper u*rferstanding o,f
tfue'aesolr*s.tq. be r.whed. e;dtrqE te higffi{g&d *rm the chrity wift foe rwrmd up ry the Trwtem
dlriug ?;ff,A6+ wk tfue fifrtd& mre all ftesssary co*B ]Elve bwf req rrilf. he
u,msf.aned to tllg ["RC $red.

e.A.
James K Hempsey CA
6 Cambridge Avenue, Gourock PAl9 tXT

(_
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Greenock )Yest United Reformed ChurcS

Beceintp and Pavments Account
Yp,.qr ended 3t Deceryber 2025

Charitv Ref SC012931

hscei'Eki
Dsffiiisrrs:

tegaeics
*stivities far Ger,rsdiry Fu$&
Bank& @it interffir
Investmefit incorre

Rentalof premises

Fellowship Account Income

total Receipts

Pavmgnt$
Costs of generating funds

Charitable activities
Fellowship Account Expenditure
Governance costs

Total PFvments

Excess of Receipts over Payments
for the year before transfers

Transfers

Excess of Receipts over Payments
for the year

21,479
Nots.

3,

*

General

Funds

2425

0

1la,g75

-82,897

-82,997

Designated

Funds

2925

Restricted

Funds

2025

21,478 23,349

79,5t5

Total

202s

Total

2024

6,485
1,203

0
6&6sl

1.571

0

0

0

0

0

0

0

0

27,47800

0

?.1#?8,

6,.61$

?8.SES

56,1 66

0

0
0

1,846

1,946 29,934 97,2A3
:: :: !!!!:-:

6,610
l,u6

0

ll0,g75
5,132

6
I 5,132

110,975 0 5,132 116,107 70.252

--0 -3,296 -96,173 16,95l

000

0 -3,296 -96,173 16,951: 

-:::
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Greenock WeFt United Reformed thurgL
Statementgf Balancps
At 31 December 2025

Note

General

Funds

2025

t

10

344,068

Movement in year:
Excess of Receipts over Payments for the year -82,887

Bank & deposit balances carried forward 261,181

Asqe-ts

Sundry Debtor

GiftAid Receivable

Liabilities
Sundry creditors

The accounts were approved by the Elders'Court on 2 k 1 
U2 

I Zt"
For and on behalf of the Trustees.

Christine Paterson Treasurer /"ldh* Rr,**_

Qharitv Ref.SS.9l2e31

Designated

Funds

2025
j

Restricted

Funds

2025
g,

Total

2025

f

$ank & Deposit Balances
Bank & deposit balances brought forward

John Clark

0

3,286 347,354

-3.286 -86,173

0 261,181

0

0

0p , ,. -_,q' s.

0000

Secretary

Page 7
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Total

2U24

L

0

0

0
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Greenqf k lTet United, Rpf-ormed .C h u.{pE

Year en$ed 31 Ilecembcr 2025
Notes to the Accoutrts

l. Trustee Remuneretion and Belated Party Trensactions
During the year flo trust€e received remuneration.

2. Movements in Funds

At I Jrtr,

2025 Reeeiptr

ff,
Peyments TraDsfen

Unrestricted funds
General Reserves

Property Reserve

244,069

{00,000
344,068

28,088

2S,0S8

I t0,975

tt0,r?r

At 31 Dtc
2023

t

I6l,l8 t
100,000

26l,l8l

Total

2425

*.

14,079

4,459
11,396

_29,931

0

&t.3I E*c

M4
f

244,068

100,000

344,068

0

3.286

347,3s4

0 s6,166

f*,

Designatd funds

Restricted funds
Fellowship Account

3. AnalysisofDonations
Offerings

Tax Recovered on Gift Aid Donations

Other Offerings, Donations etc

4. Legacy Received
Miscellaneous Legacies

Gereml B*rrtcd mrsr,itfd,
Fttrd& F.ueds Ftdr
m8. mmr rgE
95t

I 845

Total funds

Purposes of Restricted Fund

Fellowship Account - This is a fund to provide for the relief of the poor of the Church urd for receiving donations for other charities.

0

000-0

0

--w
trtr6n10?:]29,934

Jm
347,354:

0

26t,tgt

14,a7g

4,459
9,550

__?ugg.

0
0

0

0

0

L846

--__rd$E

000

4,1

Total

2024

t
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Greenpck West United Refqrmed Church
Year ended 3I Ilecember 2025
Notes to the Accounts

5. Analysis of Payments

Costs of generating funds
Offeringeavelopes

6. Charitable activities
Maintenance of Ministry
Pastorate Costs

Fumiture & Equipment

Ministet's expenses

Salaries incl pulpit supply

Fabric repairs & maintenance

Broadband

Electricity

Insurance

Hymns Technology

Church cleaning

Other e:<penses

Church Lunch

Gifu to Other Local URCs

7 Governancecosts

I Other payments

Gcueraf

Funds

2025

f

Dosiglaled
Funds

2025
a

Restricted

Funds

2825

i,

Totel

2025

t

Toel
2fi44

f

0

0
0

0
0

o
0:

00
00
00
00
00
00
00
00
00
00
00
00
00

0
00

00

00
00

2425

c

0r-=
16,594
3,000

0
749

1,090

15,609

869

3,004
?,242

245
1,649

911

16,594

3,000
0

749

I,090
15,609

869

3,A04
7,242

245
1,649

911

1,980

16,594

3,000
0

749
1,090

15,609

869

3,004

7,202

245
1,649

911

1,8801,880

59,173

-r-1=0,9

o

0

0

..28:t73-
__uq,%_

--q-
0

====T

-
Wlrltttt

100

200

100

120

100

r00

9. Fellowship Fund Payments to Third Parties
Calum's Cabin
Children in Poverty Inverclyde
Your Voice
RNLI Helensburgh
Christian Blind Mission
Christian Aid
Smile Train
Mercy Ships

Glasgow Mission Fund
Port Glasgow Church Angels Foodbank
Ardgowan Hospice
Startsr Packs

Erskine Home
Port Glasgow URC
CHAS
Brain Tumour Trust
Inverclyde Women's Aid
Pakistan Flood Appeal
Mind Mosaic
Man 0n Inverclyde
Mary's Meals

100

100

60

100

2757
100

700

100

105

600
2W
100

100

-U3'?=

100

100

550

I
100

1,571

10 Bank and Cash Balances
Royal Bank ofScotland

2A2s

261,181

2024

t
347,354
347,354

t.

261,181

0

0

0
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