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Our impact

Objectives and Activities

Our strategic areas
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The essentials



Planned activity that was not delivered in 2024

The statement of financial activities (SoFA)
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Investment policy and performance
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Reserves policy
Reserves are classified as unrestricted aeneral income funds. desianated funds.

Fundraising
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Develop

We'll continue to develop the support we're able to offer local commissioners, county
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The Essentials
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Organisational structure and decision making
The Guide Association nationally (known as Girlguiding) is incorporated under a Royal

An mmarmrn fa farea Amrms Aanaaisabtiann af uilkiakl CantlanAd ia amna Tha MoaiAla-

Fhoarbae that ~ioe



Trustee training
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Key management
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Risk management
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Concerns management
Concerns are managed in line with a natjonal Girlguiding framework of policies and
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Volunteers
The Guide Association Scotland is arateful for the dedication and support of our
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Connected bodies

Auditor

Safferv LLP was reappointed auditor for the vear ended 31 December 2024 at the Trustee

Statement of Responsibilities of the trustee board of Giriguiding Scotland






Independent auditor’s report to & Girlguiding
the trustee board for the Caihls
year ended 31 December 2024

Opinion
We have audited the financial statements of The Guide Association for the year ended 31

(Scotiand) Regulations 2006 (as amended).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Uk)
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opLaimnea Is sulncignt anu approprate w proviae a pasis 1or our opinnion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
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Other information

Matters on which we are required to report by exception

Responsibilities of trustees
As explained more fullv in the Trustees’ Responsibilities Statement set out on pages 23 to
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Auditors’ responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities and Trustee Investment
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Audit response to risks identified:

website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

auditor’s report.
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Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006, Our audit work has
been undertaken so that we might state to the trustees those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charity and the trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

Saffery LLP
Level 4

9 Haymarket
Edinburgh
EH3 8RY

Statutory Auditors

Date:  26.06.25

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006
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a) Basis of preparation
The financial statements have been prepared in accordance with the Financial Reporting

b) Critical judgements and estimates
In preparing the financial statements, the trustee board makes estimates and assumptions
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¢) Going concern
Based on the security of membership subscription income, confirmation of grant income,
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d) Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of
The Guide Association Scotland. Designated funds, which are unrestricted funds, dre set



e) Income
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f) Expenditure and basis of allocation
Expenditure is recoanised on an accruals basis when The Guide Association Scotland has

g) Investments
Investment assets are valued within the financial statements at fair value in accordance

sales proceeds and the carrying vaiue or the asset and Is recognised In the SUFA.

h) Tangible fixed assets
Individual assets costing over £2,500 are capitalised at cost. Part of the cost of heritable

property comprises land and it is not practicable to allocate the cost between land and



i) Stock
Stocks of goods for resale are valued at the lower of cost and net realisable value. Provision

is made for obsolete or slow moving stock where appropriate.

j) Debtors

which is normally invoice price, less any allowances for doubtful debts.

k) Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and balances with banks and are

measured at fair value.

1) Creditors

invoice price.

m) Financial assets and financial liabilities
Financial instruments are recognised in the statement of financial activities when The Guide

Acenrintinn QratlnnA hararmae A narta ta tha ~rantractiinl Aravicinne Af tha inetriimant

n) Pensions
The Guide Association Scotland operates a defined contribution pension scheme for staff



























Strategic investment funds:
SHORT FUND (formally Netherurd adventure capital fund)

IT & communications fund
To implement ondoina investment in IT and communication pblatforms. Charaed with
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Friends of Girlguiding Scotland
To support Girlguiding Scotland at the discretion of the Trustee board.

Friends of Netherurd



Adventure fund
To be used to support counties enhance either existing programs or to organise events in

their county.

Chief commissioner’s fund
To be used by the Chief Commissioner at her discretion. Income, generated from the

Buchanan leaacy held bv The Guide Association. is received annuallv.



Specidl events fund
To record external funding for specific Guiding events taking place beyond the accounting
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Generation CashBack
To provide proactive support to disadvantaged young people between 10 and 24 years via

wellbeing. Grants are available to new and existing groups.

Developing guiding (Gannochy Trust)
To support local initiatives to increase guiding provision, effective regional collaboration on
nraierts that have nngitive nilitrames for airle davalanmant Af flavikla AllidinA madale And

HBoS
To support training sessions.

New unit grants

ENDOWMENT FUND  Balanceat Income  Expenditure Transfers Balance at

2023 MOVEMENT
1Jan 2023 31Dec 2023

£ £ E £ £














