





Shakespeare Street Youth Club
Trustees' Annual Report and Accounts for the year ended 31 March 2025 (continued)

Operating Structure & Voluntary Services

Staff are all part time led by a Senior Youth Worker and a Community Development Worker. There are three Youth Workers
and one Youth Work volunteer. Non-youth staff include a caretaker and a cleaner. Trustees on the Management
Commiittee provide valuable voluntary input.

Reserves
The Club’s policy over many years has been to spend almost all of what has been received on its activities. The contribution

to reserves has reduced this year reflecting an increase in staff costs and activities as the Club returned to a full programme.

The revenue surplus for the year was £7,448 (2024: £9,185). Grants and generated income increased and included several
smaller grant contributions from various sources.

Income generated from the use of the premises helps support activity and overhead costs.

Total reserves are £52,632 (2024: £45,184).

Restricted Funds must be expended according to the terms of receipt and details are given in the notes to the accounts.

Approved by the Trustees and signed on their behalf.

30 September 2025
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