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Trustees' Annual Report (\'car ended 3l December 2022)

Structu rc. (iovernancc and Management
Governing Document
The Church is administered in accordance with the terms of the Model Deed of Constitution.

Recruitment and Appointment of Trustees
Members of the Kirk Session and the Congregational Board are the charity trustees. The Kirk
Session members are the elders ofthe church and are chosen from those members ofthe church
who are considered to have the appropriate gifts and skills. We currently operate under the
Guardianship of Presbytery and have a locum in place who conducts morning
worship with the Interim Moderator or substitute minister where required carrying out
communion services. The Congregational Board is appointed from within the congregation
and members of the congregation are invited to nominate individuals who are believed to have
the skills and commitment to contribute to the management affairs of the Church. to becorne
members of the Board. Board Members are then appointed at the Slated Annual Meeting and
sewe tbr a period of three years after which they must seek re-election at the next Stated Annual
Meeting.

Organisational Structure
The Congregational Board is chaired by the Interim Moderator and meets approximately eight
times in a year depending upon the need fbr additional special meetings. Certain
responsibilities are delegated to the Finance and Property Committees as appropriate. The Kirk
Session which meets approximately 8 times a year depending upon the need for additional
special meetings, is responsible lbr spiritual affairs within the church.

Objectives and Activities
The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyerian in
policy. Il exists to glorify Cod and 1o work for the advancement of Chrisr's Kingdom
throughout the world. As a national Church, it acknowledges a distinctive call and duty to bring
the ordinances ol religion to the people in every parish of Scotland through a territorial
ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and
beyond.
Normally rveekly u,orship in St Vigeans Church takes place on Sundays at I 1.00 a.m.



Worship
Rev Peter Phillips was appointed as our Interim Moderator in2019. Keith Scott has been our
Locum since September 2018.

We regard the coming together for worship as central to the life of the coirgregation. Our
worship could be described as traditional. This is what the majority ofthe congregation desire

- this was revealed in answer to a questionnaire distributed among the congregation a few years
ago. We use the Church of Scotland Hymnary CH4 and there is a Worship Group that looks at
ways of enhancing our worship. The Locum leads the worship u'ith members of the
congregation doing the readings. For our nativity service the Fun Club (formerly the Sunday
School) normally leads the service. Home Communions are given occasionally. as needed or
requested. On the second Thursday of most months u,e would have an afternoon senice in
Tarriebank. a residential home in our parish. and on the second Thursday of the month. the
Locum conducts a short service in Caimie Lodge which is also a care home in our parish. We
normally have one service a month in the hall for the beneiit of those who are unable to ascend
the hill to the church. this being held on the first Sunday ofeverv month w'ith a snack lunch
held after this sen,ice apart from the summer months when tea and cof'fee are served afteruards.

Following a retum to normal worship after Covid rules relaxed we have continued to record
the services and make these available to all members online being aware that there are still
some of the congregation who are unable to attend services in the church.

Committees
We have a Finance and Stew'ardship Committee (the Finance Committee sometimes meets on
its or,''n to discuss financial matters). Social Committee, Propeny Committee and Hall
Committee, all responsible lor their own area of work. A Pastoral Group is also in place. Each
elder and member of the Congregational Board is appointed to the Committee most suitable for
their own talents and experience. Most of the Committees have members who are not Office
Bearers. Sub-Committees are formed when the need arises.

OfTice Bearers
ln addition to being Trustees ofthe congregation the Office Bearers play an important and active
role in running the Church and its activities, distributing any literature about the wider work of
the church. Our Presbytery Elder reports to each meeting olthe Kirk Session.

As a church we seek to be a missionary church, reaching out in the community and be]ond
rvith the love of God. There are a number of community initiatives through which we seek to
outreach in the community.

The l-oddler's Group which meets in St Vigeans church hall is very successful. There are
normally three sessions per week with a total ofover 70 children attending per week. The
group is well structured and staffed with volunteers. One session, Birling Baims. a Scottish
country dancing group for pre-schoolers. meet weekly in St Vigeans Hall. The group had
been invited during the year to lead sessions in lnverbrothock School and other primary
schools in the town as well as in a Care [{ome.

Coordinrtion
This is done by The Locum, the Session Clerk, the Church Treasurer and the Convenors of
Committees.



Our Easter Sunday Sunrise service normally takes place on the hill at St Vigeans. This is a
great opportunity lor witness as *e worship the risen Christ giving the opportunity to
everyone tojoin in in an open air service.

Our Website is up to date and our Facebook page active and linked into our tweeter feed. We
usually have a good number ofenquiries made through our Facebook: people asking for Hall
hires but also baptisms and weddings.

St Vigeans Hall is very well used by our church groups but also by organisations and groups
within the community.

Ministr"v Support
We normally have a secretary working part time - one moming a week - in the office located
at St Vigeans Church Session Rooms.

Congregational [.ife
ln 2022 the numbers or the roll decreased slightly mainly due to deaths and people moving
away from the area. On a Sunday moming the regular worship would normally averages 40
people. A large proportion ofour regular members who would attend the Sunday worship
service are in the 60 to 80 age bracket. As many congregations throughout the land we find it
challenging to get younger members of the congregation attending regularly. We do however
also have a few neu'younger people regularly attending the senices
Nevertheless most Sundays we would have children attending our worship.
Communion usually takes place four times a year: last Sundays of January. March, June and
October.

The congregation is served by our organists who rotate the
role on a monthlv basis.

The Guitd meet regularll in the Hall having various speakers throughout the year.

Be Creative a sewing and knitting group also normally meet twice a month in the session
room and this has proved successlul also attracting non church members. Members knitted
poppies for Remembrance Service. twiddlemuffi for the Care Homes, baby hats for special
bay care unit and coats lor baby goats.

Other events
Over and above regular worship we held a platinum lea to celebrate the platinum anniversarv
of the late Queen. We also held a Scottish Music concert in the church. a quiz in the Hall and
all rvere well attended. We also had a talent event over a few months where members of the
congregation offered their talents to raise funds for the church.
As a trial we organised a Saturday aftemoon event where we provided soup and hot dogs for
walkers and dog walkers to support St Vigeans Conservation Group. We arranged for the
church and museum to be open and this proved popular and is something we will look to do
again in the future.

All events were well received md very popular.



Achievements and Performance

Christian Education
Sunday Fun club normally meets every Sunday term time. children come into cfrurch with
their lamilies and after the all age address they go to the hall where they continue to explore
the biblical story through crafts and games. we are grateful for dedicated leaders and helpers
rvho have helped keep the Fun club going. The challenge continues to be encouraging the
children and parents to attend more regularly. The Fund CIub led the Nativity Service this year
lbr the first time since the impact of Covid.

we have a strong link wirh Inverbrothock Primary school through rhe Locum and whilst
cerda Reid is no longer the Family worker, she still helps wilh this. The End of rerm service
fbr primary 7's was held in the church with the Locum leading the service.

Pastoral Care & Mission
The pastoral care group supports the l.ocum and the session in discharging pastoral care
especially to members who are housebound. The group also normally organisld a christmas
party for the senior member of the church w.hich was well attended and enjoyed by all.

The session members visit their districts regularly and keep the Locum informed about pastoral
needs to be attended to. During 2022 we have continued to issue newsletters keeping members
up to date r+'ith rvhat is happening with their church and inviting them to communion. 'fhe
majoritv of which have been by e-mail and some by post.

Annual and Financial Reviell'

During the year in addition to supporting our own church we have been able to donate funds
to several intemational and Iocal charities. Aids Research, Christian Aid. Reach Across (a local
mental health charity), Ripple Effect and help for Ukraine. we also made a donation to St
Vigeans conservation Group. At Harvest Thanksgiving u,e gave produce to the local fbod
bank and produce is now collected on a weekly basis for this charity from those attending our
Sunday service.



Trustces' Annual Report (cont'd)
I'ear ended 3l Dccember 2022

Resen es Policy

It is the Trustees' policy to hold substantial reserves given the historical importance of the
building, its Grade-A listed status and the consequent obligations to maintain the building in
compliance with planning regulations. At the year end the Church held unrestricted funds of
f261.990.08 of which f71,916.54 had been designated for the Fabric Fund, f52,561.57 for
musical activities, f 1,156.93 for social activiries, f2s3.23 for The Guild. f3.4g4.2g for the
running of the Hall and f81,262.36 for the Anderson Fund for youth related and other
expenditure as decided by the Trustees from time to time. A further !60,gg6.22 was held in
the Fabric Fund but as restricted funds. The remaining balance olf5l,325.l7 in the General
Fund represents approximately l0 months' General Fund normal expenditure. The Trustees
are aw'are of the need to retain sufficient funds for looking after the church which is Grade A
listed and therelore subject to special planning requirements and our being obliged to use
specialised and therefore more expensive contractors. The Church also held f6.445.47 of
endowment funds in the St Vigeans Charitable Trust.

Statement of Trustees' Responsibilities

Charity law requires the trustees to prepare financial statements lor each financial year which
show a true and lair view ofthe state ofaffairs olthe charity and its financial activiiies for that
period. [n preparing those financial statements, the Trustees are required to:
. select suitable accounting policies and then apply them consistently;
. make judgments and estimates that are reasonable and prudent;
' state whether applicable accounting standards and statements of recommended practice have
been followed. subject to any departures disclosed and eiplained in the financial statements:
and

' prepare the financial statements on the going concem basis unless it is inappropriate to
presume that the charity will continue in operational existence.

The Trustees are responsible for keeping proper accounling records which disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the charities and Trustee Investmenr
(Scotland) Act 2005 and the charities Accounts (Scotland) Regulations 2006. They are also
responsible for safeguarding the assets of the charity and hence lor taking reasonable steps for
the prevention and detection of fraud and other inegularities.

Approved by the Trustees and signed on their behalL

Session Clerk
Date:
St Vigeans Parish Church
sco 003049



Report of the Independent Examiner

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation l0( I ) (d) ofthe Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under
section 44( I ) (c) ofthe Act and to state whether particular matters have come to my attention.

Basis of independent examiner's statement
My examination is carried out in accordance with Regulation I I of the Charities Accounts
(Scotland) Regulations 2006. An examination includes a review olthe accounting records kept
by the charity and a comparison olthe accounts presented with those records. It also includes
consideration ofany unusual items or disclosures in the accounts. and seeks explanations from
the trustees conceming any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit. and consequently I do not express an audit opinion
on the view given by the accounts.

Independent examiner's statement
In the course of my examination, no matter has come to my attention
. which gives me reasonable cause to believe that in any material respect the requirements:

. to keep accounting records in accordance with Section aa(l) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

. to prepare accounts which accord with the accounting records and comply with
Regulation 9 ofthe 2006 Accounts Regulations have not been met. or
to which. in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

ItDate
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