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SEARCH AND RESCUE DOG ASSOCIATION (SOUTHERN SCOTLAND) also known as SARDA (SOUTHERN SCOTLAND)
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Joanna Toohey 
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Blair Wilkie      
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It was voted to continue the shared role of Call Out Coordinators undertaken by Iain Brydon and Ross MacIntyre
As such the Committee/Trustees members is 5 at AGM in February 2026.
Independent Examiner
Sophie Graham, BA (Hons), FCA, DChA, Saint & Co, Wavell Dr, Carlisle CA1 2SA
Bankers

Bank of Scotland.

STRUCTURE, GOVERNANCE AND MANAGEMENT

SARDA (Southern Scotland) a UK Search and Rescue (UKSAR) organisation, is an associated member of Scottish Mountain Rescue (SMR) (formerly known as The Mountain Rescue Committee of Scotland), which is a national body that oversees affiliated Mountain Rescue Teams in Scotland. All handlers in our Association are drawn from Mountain Rescue Teams throughout Scotland and are trained in search and rescue techniques, first aid, technical rescue, and dog handling.
The following Mountain Rescue Teams are currently represented within the organisation of SARDA (Southern Scotland):

Arran MRT

Galloway MRT

Killin MRT

Tayside MRT

Tweed Valley MRT
Ochils MRT

Borders Search and Rescue

SARDA (Southern Scotland) is a founder member of the National Search and Rescue Dog Association (NSARDA), founded to act as a central body to represent the interests of Search Dog organisations in the UK. 

NSARDA helps to set a basic minimum set of standards for wilderness air scenting dogs and allows sharing of ideas across the SARDA organisations.

The following organisations are represented within NSARDA:
SARDA Southern Scotland

SARDA Ireland

SARDA Wales

SARDA South Wales

SARDA Kent
SARDA Isle of Man

SARDA Suffolk
SARDA Staffordshire

SARDA Cambridgeshire
TYPE OF GOVERNING DOCUMENT

The Charity is an unincorporated association that is regulated by its Constitution, with the most recent version being approved on the 1st February 2019. 

TRUSTEE APPOINTMENT(S).
The nominations for the posts of Secretary, Treasurer, Training Coordinator, Equipment Officer and Call Out Coordinator must be members of the Association. 
These post holders make up the committee for the association. 
All Post holders of the committee will be elected by a simple majority of those voting at the Annual General Meeting. In the event of a casual vacancy arising the committee shall have the power to appoint a temporary officer to serve until the next Annual General Meeting. 
The organisation and management of the Association shall be vested in the committee.
OBJECTIVES AND ACTIVITIES.
To assist the Police and Mountain Rescue Teams to search for missing and vulnerable people, using air scenting dogs, trained to detect human scent. 

To relieve suffering and distress among persons endangered by accidents and natural hazards, through utilisation of trained Search and Rescue dog teams at any time 24 hours a day, 365 days a year for searches throughout Scotland and elsewhere.

To raise funds and administer them for the purposes of Search and Rescue dog training and the provision of essential equipment. 

To ensure that a high standard of Search and Rescue training for the dog and handler is achieved and maintained.

To promote and represent Mountain Rescue and Search and Rescue dog interests to other organisations and the community at large.
SUMMARY OF MAIN ACTIVITES IN RELATION TO THESE OBJECTIVES.
TRAINING AND ASSESSMENT:
SARDA Southern Scotland as an Association has developed a set of 'Training and Assessment Guidelines’ that our dog teams use as a foundation for their training and operational work. 
These Guidelines are monitored and revised as required, demonstrating SARDA Southern Scotland commitment as an association to professionalism within a voluntary context.

Such a revision was undertaken during the 2012/2013 resulting in the Grading Structure being amended, as follows:
Grade 1

Grade 2

Mountain (Novice) Search Dog

Advanced Mountain Search Dog

SARDA Southern Scotland provides and participates in a calendar of monthly training and assessment events throughout Scotland, generally in the areas of operation. There are normally at least two formal assessments held every year, where external assessors from other SARDA organisations are invited to join our own internal assessors to assess dog teams (dogs and handlers). The assessments are generally held over a three-day period for Mountain Grades. In addition, further (usually single day) assessments are held for dog teams who have demonstrated capability to search non-mountainous terrain. 

Upon successfully passing at ‘Search Dog’ Grade, individual dog teams are placed onto a 24 hour call out list and deployed accordingly in view of their capability. 

The usual Mountain Grade Assessments are also held for ‘Mountain Search Dog’ and ‘Advanced Mountain Search Dog’ Grades. These new Grades effectively replaced the old Grades 3, 4 and 5. 

Individual Dog Teams retain their initial Search Dog Grade for a period of 12 months. During this period and leading up to Mountain Grade Assessments individual dog teams are deployed on Call Outs and documentation of time and experience gained over this period is retained as an ongoing Self-Assessment programme. 

Individual dog teams are continually assessed and can be invited for an assessment every 6 month thereafter, if the Training Team deem the individual dog team ready to progress to next grade. 

Upon attaining ‘Advanced Mountain Search Dog’ Grade (top level) dog teams are re assessed every 3 years ensuring a high standard is maintained.

DOGS BODIES.
To train search dogs successfully, they are trained to find volunteer ‘bodies’. Without these volunteers SARDA training would not be possible. The volunteer bodies come to training and assist handlers with all aspects of training. These range from helping puppies become interested in search for the first time to lying out on the hill for hours whilst dog and handler search a mountainside in a mock rescue search. Often prospective handlers spend time as a body first to more fully understand what it takes to become a SARDA handler. 

CAPABILITIES.
SARDA dogs are trained to detect the source of airborne human scent. This allows them to quickly search large rural/urban areas for a missing person. The dogs have the capability to work at night and in all weather conditions. All dogs and handlers (dog teams) are trained in rural/urban and mountainous areas. Dog teams work independently on foot and carry equipment and food enabling them to be self-sufficient for several hours. Individual dog teams can be deployed to search areas by foot, vehicle, boat or helicopter (including by winch).
EQUIPMENT.
Individual handlers and their dog during a call-out will carry around £2000 worth of equipment that includes radios, first aid kits and safety equipment. The following is examples of such equipment:

Dog: Dog jacket, tags, helicopter winch harness and goggles.

Handler:   Rucksack, MRT Radio, waterproof jacket/trousers, boots, hats, gloves,

                  head torch, GPS, maps, compass, first aid kit, slings, karabiners, 

                  snow shovel, avalanche probes, avalanche transmitters, ice axe, crampons

                  and helmet.

Volunteer Bodies: Require essential equipment such as rucksack, Bivi bags (waterproof bag), sleeping bags, mats, waterproof jacket/trousers, gloves and boots.

CHARITABLE PURPOSE.
SARDA (Southern Scotland) is a non-profit making organisation and run entirely by volunteers. 
The Association has charitable status and is funded entirely through voluntary contributions. At present, the association currently does not have an identified sponsor.
All members of SARDA Southern Scotland have participated in fundraising for our organisation by a variety of means including sponsored walks, collection tins, attending talks and events etc. 

RISK ASSESSMENT.

The Association has a duty to identify and review the risks to which the charity and its members are exposed and to ensure appropriate controls are in place to provide reasonable assurance against these risks.

One such risk to the Associations continuation would be a significant reduction in the level of donations received.
Whilst in recent years we have managed to attain a level of funding via the Scottish Executive, however, without the continued goodwill of the public the Association has no other available sources of income to apply to its general activities. Bi- annual meetings are held by members’ associations of Scottish Mountain Rescue (including ourselves) where the levels and distribution of funding is regularly debated. 

Due to this continual debate and varying formulas applied, funding levels can fluctuate from year to year. The Scottish Executive funding is not guaranteed and is reviewed annually, therefore any long-term plans considered by SARDA Southern Scotland must take this into account. The Association has, however, taken those steps it considers reasonable to try and maximise the level of donations received with continued funding efforts.  The Association is aware that risk assessment is not a one-off exercise, and a review is carried out on an annual basis.
INSURANCE.
The Association makes provision of the following insurance policies: 

1. Third Party Liability Insurance

2. Dog Insurance

3. Personal Accident Insurance
ACHIEVEMENTS AND PERFORMANCE

OVERVIEW

The following reports of Trustees outline specific achievements and progress during the financial year. Although this pertains generally to 2025 it may also include excerpts of 2026 as Trustees Reports are prepared for the AGM which is now held in February of each year. 

In 2025 SARDA Southern Scotland achieved a total of 19 incidents resulting in 21 Call Outs (some of these incidents had multiple calls for the same search) for which is a decrease on the number of Call Outs for 2024 (38), assisting Police Scotland and other mountain rescue teams throughout the country. 

Overall, for the association this is less than average number of call outs compared to previous years.  

2025 - Grant Funding by the Scottish Executive and Police Scotland (via Scottish Mountain Rescue) for our association was as follows:
£1,498.21 Police Scotland Grant via Scottish Mountain Rescue (SMR) March 2025
£6,241.03 Scottish Government/Police Scotland funding via SMR September 2025

£2,176.32 Scottish Mountain Rescue (SMR) unrestricted funding December 2025
Total - £9,915.56
This figure currently represents a portion of the amount of funding required to run our Association. (Currently approximately £20,000 - £25,000).

The difficulty in relation to this level of funding and lack of future certainty is something our Association (as many other organisations in Scottish Mountain Rescue) must keep a close eye on and find other means to gain funding for our work.

It was previously notified that a secondary account should be opened and an amount equivalent to 1 years running costs should be deposited and held in reserve. This, however, has not happened to date as an association we are in the process of applying for SCIO status and this is currently in progress.
ACHIEVEMENTS AND PERFORMANCE

OVERVIEW continued:
At present, within SARDA Southern Scotland we have 3 Advanced Mountain Rescue dog teams, 3 Mountain Search dog teams and 1 Water Search Dog Team. 
1 Mountain Dog team was due for re-assessment in October 2025 but rescheduled for January 2026, and 2 Advanced Mountain Dog teams is due to be re-assessed in 2026/2027.
2 Mountain (Novice) Search Dog teams to be possibly assessed for ‘Advanced Mountain’ in spring or autumn of 2026.
The association at present has 7 Trainee dogs – who are all air scenting dog teams, and all members of MR teams. 
3 of these dog teams (grade 1/2) will be assessed for Mountain (novice) grade in January 2026 and 4 trainee dog teams will continue their training and be reviewed for further assessments when appropriate. Finally, we have 1 new trainee water dog team dog team who will be reviewed for assessment depending on progress throughout 2026.
Fund raising efforts by our members and friends has been very minimal in 2025. However, the association has continued to receive donations from other sources.
Additionally, we have maintained our relationship with Just Giving and our supporters and hope we can continue these fundraising efforts in 2026. 

REPORTS OF TRUSTEES:  SARDA Southern Scotland. 
Secretary’s Report 2025-2026 – Susanna McCulloch.
Summary:

2025 has been a year of continued development and consolidation for SARDA Southern Scotland, with positive progress across governance, training, and operational readiness. The organisation continues to grow, with new members joining and existing teams strengthening their skills through regular training and joint working with partner organisations.

Committee and Trustee Changes

This year saw a change in the role of Secretary, with Ross MacIntyre stepping down and Susie McCulloch taking over the position. A massive thank you must go to Ross for his time, commitment, and everything he contributed during his tenure as Secretary. His work has been greatly appreciated and has left the organisation in a strong position.

There was also a change in the role of Equipment Officer, with David Farmer taking over from John Morris. We would like to thank John for his time in this role and for the significant contribution he made in organising and arranging kit provision for members. David has taken the position in his stride, ensuring all equipment is organised and maintained, and has also begun creating new banners and collection tins in preparation for fundraising and educational talks planned for 2026.

All other trustee positions have remained unchanged during 2025:

●
Blair Wilkie – Training Co-ordinator
●
Joanna Toohey – Treasurer
●
Iain Brydon – Call-Out Co-ordinator

Looking ahead to 2026, both Joanna Toohey and Iain Brydon will be stepping down from their trustee positions, with these roles to be filled at the AGM. We would like to offer our sincere thanks to both for their dedication and service. In particular, Joanna has given an outstanding 10 years of service as Treasurer, a truly significant contribution to the organisation.
Governance and Administration:

This year we successfully transitioned from the old Yahoo email system to Outlook, with all trustees now holding official organisational email addresses. This change supports improved communication, smoother trustee transitions, and stronger governance.

The committee has continued to hold regular committee meetings, with minutes and records available via SharePoint for transparency and continuity.

The SCIO documentation remains under review, and we hope to have this returned and finalised in the near future.
Membership and Welfare:

During 2025, we successfully brought all dog handlers onto the PVG Scotland Scheme, ensuring compliance with legal requirements for volunteers.

We have welcomed several new bodies to the organisation this year and have been encouraged by their regular attendance and engagement. It is great to see continued commitment from both new and existing members.

Sadly, our Training Officer, John Bell, resigned from his role this year. We would like to thank him for the two years he served as Training Officer, as well as for the many years of dedication he has given to the team.

Dates for 2026 training weekends have been circulated, and Blair Wilkie is working hard to secure land access and accommodation to support these events.
Wellbeing:

There are a number of resources that all handlers and bodies are able to access through Lifelines Scotland and Police Scotland. These cover a wide range of topics, including relationship and financial concerns, as well as mental wellbeing support. 
Links are provided below:

●
https://www.lifelines.scot/

●
https://www.scotland.police.uk/wellbeing/
Closing Remarks:

The continued growth of SARDA Southern Scotland during 2025 reflects the commitment and hard work of its members, trustees, and volunteers. Thank you to everyone who has contributed their time, energy, and expertise throughout the year. Your dedication ensures that we remain a strong, capable, and supportive organisation as we move into 2026.
Susie McCulloch-
Secretary
January 2026
TREASURER  Report 2025-2026:  Joanna Toohey

Analysis of Accounts:
The accounts in 2025 have maintained a steady healthy balance, the analysis shows the association has a surplus of £3,851.67. This on reflection is mainly due to the anonymous donation received via SMR, it is important to emphasise that there has been an increase in spending for assessment and training weekends. 
Subsequently, the association continues to receive donations via Just Giving, employee contributions, and collection tins. Unfortunately, there has been no active fundraising done in 2025.
2025 Income:         £ 22,513.43 
2025 Expenditure:  £ 18,661.76
The balance of the accounts for SARDA Southern Scotland as of 31st December 2025, is £ 86,587.87
Irrespective of these figures, it is widely recognised by the members of SARDA Southern Scotland that we must strive to fundraise to ensure the future financial grounding for the group.

The Association continues its connection with Charity Choice website. It is hoped that this may generate interest in future legacy benefit.

FUNDING

Funding from the Scottish Government and Scottish Mountain Rescue (SMR) amounted to £9,915.56 (we received £6,932.71 in 2024).

The association will continue to source opportunities for additional funding to maintain the integrity of the association, and this will include organisation such as UK Government assisted ventures for LIBOR, and sponsorship from external sources.

At the time of writing the annual report in March 2017, it had been decided by SMR that SARDA Southern Scotland would receive increased funding in line with other Mountain Rescue Teams ensuring equality among members of SMR.  This has been honoured by SMR and SARDA Southern Scotland has received the allocated funding during 2025.
The members of SARDA Southern Scotland have been encouraged to make continued efforts to raise funds. There is continued involvement in organised events to raise our profile to attract funds and future members to the association.  
The distribution of collection tins for SARDA Southern Scotland produces a valuable source of income, however on reviewing the location of collection tins in 2019, it appears that some have been lost or removed (for various reasons). Therefore, all collection tins were accounted for during 2019, and the association will continue to identify new areas for collection tins to be positioned. 
OSCR / PAPERWORK
The accounts continue to be submitted for External Independent Examination to comply with regulations.

Should there be paperwork missing, we risk being reported to OSCR and risk additional scrutiny and potential loss of charitable status. 
All our paperwork (including our ‘e’ mail communications) must contain our charity registered number and clearly phrased that our organisation is a Scottish charity.
This Annual Report to OSCR as on all occasions does feature an anomaly in that the Trustees Reports refer to the past year leading up to February 2026 AGM and not merely the year ending 31/12/2025.

As with previous years’ services and goods purchased, accommodation and such like must be backed up by paperwork receipts and invoices. There is a requirement for these documents to be retained for several years.

GIFT AID

On investigation for the process of claiming Gift Aid, I found that it is necessary to obtain the permission of those who are kindly supporting the association by displaying our collection tins. Therefore, in discussion with the Trustees of the association it was decided that would be an onerous process of contacting everyone to complete the appropriate paperwork. It was decided not to pursue this process and accept all donations respectively.
HANDLERS CALL OUT MILEAGE  
Our Association over the years has had up to 20 dog teams responding to calls with a mileage claim of 84,898 miles.

It has been one of the Association’s priorities to increase the number of Graded Dog Teams that respond to call outs. This has fluctuated over the years, however, in 2025 we had 6 handlers responding to calls.
The mileage figures below highlight further commitment made by handlers and their dogs, often attending call outs many miles from their homes. The number of calls and distances travelled often fluctuate as wel1.
However, in 2024 the mileage for the individual dog teams is an estimation due to the fact that we are not claiming expenses back from Police Scotland, as we have been allocated a designated amount of £1498.21 in March 2025 to cover call out expenses.
2025 (21 Calls) recorded a decrease in mileage – 492 miles - covered by the dog teams compared to 2024 – 643 miles. However, this does not account for the mileage not claimed when individual dog teams are called out with their individual mountain rescue teams.

2024 (38 calls) recorded mileage – 643 miles
2023 (45 calls) recorded mileage – 4,438 miles
2022 (47 calls) recorded mileage – 2762 miles

2021 (43 calls) recorded mileage – 1573 miles
2020 (32 calls) recorded mileage - 2028.4 miles.
2019 (35 calls) recorded mileage – 2315.3 miles
2018 (31 calls) recorded mileage – 2205.2 miles
2017 (32 calls) recorded mileage – 3310 miles
2016 (46 calls) recorded mileage – 3,338 miles
2015 (46 calls) recorded mileage - 4828 miles.

2013 (63 calls) was our highest recorded mileage – 14071 miles

2009 (92 calls) – 12465 miles

Dog Handler Mileage for SARDA  2025
Ross MacIntyre: 0 miles (mileage for parent team not available).  


Iain Brydon: 0 miles (mileage for parent team not available).
Joanna Toohey:  492 miles for SARDA (mileage for parent team not available). 
Caroline James:   0 miles (mileage for parent team not available)                       
Richard Eadington:  0 miles (Mileage for parent team not available)
In addition to this mileage for call outs, handlers are also required to attend team training and call outs. 

SARDA (SOUTHERN SCOTLAND) COLLECTION TINS UPDATE.

Due to a review of collection tins in 2018, it was documented there were a number of collection tins that had either been removed or lost. Therefore, for the annual report 2025, I have listed those Collection tins that are still in their locations and raising money for SARDA Southern Scotland.

Period Ending 31st DECEMBER 2024
	Location
	Total Tins


	Previous Collections
	Tins for 2025
	Total collected for 2025
	Total Value

	Lix Toll (Killin)

	19
	757.73
	0
	0
	757.73

	Drovers Inn (No 69)
Replacement Tin No 77
	15
	1410.39
	          0
	0
	1410.39
(Tin replaced Oct 2020)

	Moffat Woollen Mill

	5
	257.65
	0
	0
	257.65

	Munros Aberfeldy

	5
	145.42
	0
	0
	155.40

	Road Chef Lockerbie (59, 64, 74)      

	143
	5,600.65
	0
	0
	5,678.37
(All tins removed in Aug 2024)

	Killin Library (62)

	6
	270.73
	1
	37.90
	308.63
(Tin removed Feb 2025)

	Bridge End Mill Shop (54)

      
	26
	1122.46

	0
	0
	1122.46

	Tiso Stirling (37)

                                         
	3
	205.93
	0
	0
	205.93

(Removed Feb 2017)

	Tiso (Perth) (40)


	10
	566.68
	0
	           0
	660.45

	Trossachs Tryst Backpackers
	2
	106.05
	0
	0
	106.05


	Crainlarich Hotel

	1
	9.63
	0
	0
	9.63

	Strathyre Forest Cabins 
(70)
	14
	2,949.98
	0
	0
	2,949.98

	Cruchan Caravan Park (63) 
	3
	319.98
	0
	0
	319.98

	Cruchan Restaurant
	1
	84.71
	0


	0
	84.71

	Costa Galashiels (44)


	0
	70.11
	0
	0
	70.11
(Removed 2018)


	Location
	Total Tins


	Previous Collections
	Tins for 2025
	Total collected for 2025
	Total Value

	Ross MacIntyre (37)


	0
	0
	0
	0
	Placed Feb 2017


	Dunsmuir Veterinary Group – Kirkcudbright and Castle Douglas


	1
	29.87
	0
	            0
	29.87

	Wood Fuel Limited (77)
Dumfries


	3
	209.51
	0
	           0
	      209.51
Removed 2020

	Fishers Bar/Craigard Hotel
	2
	49.55
	0
	0
	Business closed


	SECC Keela Ski Show
	1
	106.47
	0
	0
	One off Event


	Eukanuba events               
	2
	407.02

	0
	0
	One off Events

	Island Porcelain Brodick 
 
	1
	67.00
	0
	0
	Removed

	Girvans of Aberfeldy
	13
	236.92
	0
	0
	Business Closed

	Mhor Bread Callander

	   2         
	83.04
	0
	0
	Removed

	Killin Hotel

	1
	24.72
	0
	0
	Removed

	Seweasy Glasgow

	4
	308.47
	0
	0
	Removed

	Green Welly Shop

	6
	210.61
	0
	0
	Removed

	Tyndrum tourist Office

	3
	120.97
	0
	0
	Removed

	West Cumberland farmers

	1
	11.97
	0
	0
	Tin Lost

	Corrie Hotel (Arran)

	2
	345.00
	0
	0
	Removed

	Millers Agriculture Supplies

	2
	36.87
	0
	0
	Removed

	Craignure Stores

	21
	504.37
	0
	0
	Removed

	Various Rupert
	1
	109.11

	0
	0
	One off Events

	Oasis Snack Bar
	6
	366.53
	0
	0
	Business Closed

	GO Clydebank


	1
	37.44
	0
	0
	Removed

	Dunfermline Vets

	1
	115.01
	0
	0
	Removed


	Location
	Total Tins


	Previous Collections
	Tins for 2025
	Total collected for 2025
	Total Value

	Bridge of Lochay
	3
	73.19
	0
	0
	Lost Tin, Business changed hands

	Pets at Home Irvine          
	2
	100.95
	0
	0

	One off Event

	Auldgirth Inn

	2
	82.48
	0
	0
	Removed

	Harbit & Ryder


	1
	41.71
	0
	0
	Tin Lost

	Pets etc..

	1
	21.06
	0
	0
	Tin Lost

	Taste of Trossachs bar
	1
	20.40
	0
	0
	Business Closed


	Killin Gun Club    
            
	1
	21.84
	0
	0
	Removed

	Mountain Safety Day Stirling

	1
	36.68
	0
	0
	One off Event

	BJ Rogerson Newsagent Selkirk

	1
	21.20
	0
	0
	Removed 2016


Total no. Tins (end of 2024): 393
Total no. Tins 2025: 1         Total Value: £37.90
Value (end of 2024):
          £17,884.53
Total Value 2025:
          £17,992.43
TREASURER Report 2025 -2026: Joanna Toohey

This will be an overview report as I have already spent considerable time in organising and submitting the accounts for the accountant to verify for submission to OSCR.
As we have seen from the financial report, SARDA Southern Scotland has had another steady year leaving us with a healthy account and a surplus due to an anonymous donation via SMR. As an association, we have had larger outlays for training and accommodation due to increased costs, and we have had additional costs due to assessment weekends for dog teams who were assessed in 2025.
In 2025, we had 2 assessment weekends that have meant we had increased outgoings in February - £2,586.06 and September - £2,781.44 bearing in mind this is accommodation, meals, and external assessor expenses.
The association needs to review how it budgets for the future with regards to accommodation and catering as we spent approximately £1,300 in December on accommodation that was not utilised fully and meal expenses. It may be prudent to ensure we have sufficient numbers to justify booking accommodation for training or assessment weekends.

In 2025, the association has received an allocated sum via SMR from Police Scotland to cover any call out expenses accrued by our search dog teams. 
As an association we have still managed to attend call outs, to assist Police Scotland and our parent teams, maintain safety and well being of our dog teams and those that have required our assistance.
We have continued to receive donations from the public and through the Just Giving website, raising £1,005.40 in 2025 – thanks to Blair Wilkie and her fundraising efforts. However, the fundraising through the collections tins is now at its lowest with only 1 collection tin been emptied and now removed from that source.
Therefore, as I have emphasised previously, we must not lose sight of actively raising funds and raising awareness for our good work as an association.
I hope in 2026 that the association will complete the process of achieving SCIO status to take the pressure off the Treasurer and the Secretary as trustees of SARDA Southern Scotland.  With that said, I hope that SARDA Southern Scotland will have another productive year in 2026, in training and assessment of all the dogs and their handlers. 
Thanks.
Joanna Toohey (Treasurer)
SARDA Southern Scotland.

8th January 2026.
SARDA Southern Scotland Call-out Coordinator’s Report 2025-
 2026: Call Out Co-ordinator: Iain Brydon.
Summary.
2025 has, compared to recent years, been quiet both regarding the number of call outs 

and the number of hours of effort for the Association. This year SARDA (Southern) 

Scotland was asked to support 19 incidents (36 in 2024) spread across 21 callouts (38 

in 2024) resulting in 117 hours of effort (156 in 2024).  The break down in nature of 

callouts is as always diverse and includes lost and injured walkers and missing high 

risk suicidal individuals. 
I would like to thank all our Handlers and Bodies for their hard work and dedication in 2025 with a special thank you to the call out graded Handlers who attend the call outs over and above the training we all do.  I would also like to extend my gratitude to the families, employers and colleagues of the graded handlers who are impacted when they go on a callout. Without their support, it would not be possible to do what we do.  
A final thanks from myself to Ross for supporting me as the Association’s Back Up Call Out Coordinator. 
I am standing down as Call Out Coordinator at the AGM in 2026 as I need to focus 

on my family therefore there is a requirement for another Handler to step up and take 

on this vital role for the association.  
Definition of Incidents & Callouts.
As a reminder, Scottish Mountain Rescue (SMR) defines Incidents and Callouts 

differently and below is a definition of each: 
      • Incident – Can span more than one day and qualify as a recordable incident 

        where: 
               o A Police incident number is created 

               o There is a requirement that one or more MRT members had to drop 

                  what they were doing and respond in some way.  This could be 

                  actively travelling, making telephone calls or being put on standby.

      • Call Out – A call out is a single activation of a Team and there can be 

        multiple call outs for one incident 
I would also like to draw your attention to what does not constitute a call for the 

Association: 
•  A ‘Good Samaritan’ act, e.g. you help somebody in need of assistance on the 

    hill but there is no local MRT involvement 

•  When a dog handler is deployed as a member of his / her own team and there 

    is no requirement to use the ability of the search dog regardless of whether the 

    dog is with you or not Affiliated to Scottish Mountain Rescue and the National 
    Search and Rescue Dog Association.
Request For Additional Call Out Data.

It is my responsibility to collate all the required call out data to support our 

submission to SMR however I do require your support in this matter following a 

tightening of data protection rules across the SARCALL system (a lot the data is now 

redacted). 
Can I remind all handlers when deploying with their parent organisation, i.e. where 

the call out has not come via the Association Call Out Coordinator, to provide the 

following information after you have stood down: 
• The Police Scotland (PS) incident number (where appropriate) 

• A very brief description of the job and outcome 

• Your door-to-door hours 

• Your milage (if you wish to claim back travel from the Association) 
Personal Accident Insurance. 
We are starting to see a small, but regular request to deploy out with Scotland and 

wanted to remind all Handlers that SMR’s insurance policy provides personal 

accident cover for dog teams when deployed out with Scotland. 
So, this means: 

   • When we are deployed directly by PS or an organisation already tasked by PS, 

      e.g. an MR Team, and regardless of the location, we have personal accident 

      insurance cover provided by PS to the value of £350k plus an additional £650k 

      of personal accident insurance cover via the SMR policy.

  • When not deployed by PS or an organisation already tasked by PS, e.g. an MR 

     Team, and regardless of the location, we will only have £650k of personal 

     accident insurance cover via the SMR policy.

Iain Brydon 

Call Out Coordinator. 

Equipment Officer Report 2025-2026– Dave Farmer.
Introduction

I’d like to thank John Morris for continuing as Equipment Officer for the first few months of the year. I officially took over the role in April 2025 and began by performing a full inventory of current stock. This should help to track new purchases, keep track of the equipment currently issued to handlers and bodies, and make future handovers easier to perform. At the time of writing this, the new inventory list is held privately by me but will be moved to the new SharePoint once completed and will be accessible to all members. From that time, members will have a full view of the equipment and will be able to make requests for anything they think will be useful to them. 

Equipment Purchases:

There have been no significant equipment purchases this year. 

Equipment Donations:

We have had a donation of second hand equipment from Craig in the form of GPS enabled radio mics and a base station. Craig has also donated some smoke flares for use on training weekends. If anyone has suggestions for how this can be used over the coming year please let me know. 

Equipment Discards:

As part of creating the new inventory list I identified several items that were no longer fit for purpose. These include a few old bivvy bags, a broken avalanche transceiver and some broken or defective radio equipment. 

Current Inventory:

We have a number of items in our possession that would be better suited in the possession of others, most notably some winter equipment like snow shovels, avalanche probes and transceivers. These are only useful if they are issued to handlers, so if you are trained to use these items and require them, please let me know. We also have 2 pairs of crampons and an ice axe. If anyone has suggestions on what to do with these, please let me know. 

Future Plans:

I’d like to recognise that not a great deal of work has been done this year. As such there will be a much bigger focus on equipment next year. There has been some 
discussion on equipping our handlers with dog evac harnesses and first aid supplies to supplement what they currently carry. Susie has also asked for suggestions on how a large donation, received earlier this year, could be spent to better equip handlers and bodies and has received several replies with ideas for further discussion.

Conclusion:

In the meantime, if any member feels there is specific equipment they could benefit from, please feel free to contact me. I’d like to remind all members that they are entitled to a yearly contribution towards their own equipment purchases. This is £400 for handlers and £200 for bodies.

Dave Farmer

Equipment Officer

SARDA Southern Scotland

5th January 2026
Blair Wilkie: Training Co-ordinator Report 2025-2026
Our training programme in 2025 became a little more structured again under the mentoring of John Bell our Training Officer after losing our way a little in 2023. 
We made attempts at planning our venue locations, in relation to what was needed as specific practice, at various times of the year.
Our 2025 Training Programme - Venues and comments:
January – Benarty 
We kick started the year for a single day’s training, using a venue we have used a few times now since 2023. There was a need for good hill ground for practice before an assessment weekend in Wooler in February so last-minute arrangements were made to use Benarty, by Loch Leven for this purpose. The land there offered us crags, rough grass, heather, blaeberry, scrub and whinny bushes. 
February – Wooler  
We had a good attendance at Wooler again at our usual venue - this was a weekend set aside for Grade 3 assessments to get dog teams on the callout list, as well as training for everyone else.  The weekend was as usual well organised by John Bell. Assessors from Wales (Roly Layland and Harold Burrows) attended to help us in our task.  Susie and Caoimhe passed their grade 3 over this weekend and went onto the call out list for the first time. Our AGM 2024 /25 was held on the Saturday night although it had not been properly arranged beforehand however, it was decided that we would still go ahead with it. We had an excellent turnout for the meal also, at our regular local Italian restaurant.  
March –Badaguish 
We attended at Badaguish in Squirrel Lodge in the Loch Morlich area, Cairngorms. There was as usual very little snow about for the weekend to practice winter skills but the areas we used were good for general search and shuttle practice. Coire na Ciste area is always a favourite for the Saturday.  We also used land behind Badaguish belonging to the Forestry Commission (Forestry and Land Scotland) on the Sunday including an open felled area of land and the BMX track.  
April – Dunoon 
Gary Beck again organised a visit to the Dunoon area for training for a weekend. This was a totally new area to us in 2023, and it has been a great success as a venue since. We stayed at the Stronchullin Cottages x 3 again for the second time and thoroughly enjoyed the accommodation and the land that Gary again managed to arrange for us. Some big areas were covered by the dog teams preparing for the next step towards being on the callout list.  Another excellent meal was provided for us at the local pub who opened up their kitchen and cooked meals especially for us. 

May – Killin 
Hill land between Ben Lawers and Meall nan Tarmachan and below the reservoir in the KIllin area was used this month. We have used it a few times before in the past. It provides good hill land however on this occasion, the weather conditions were too hot for dogs and handlers on the hill. So some search areas were set up on the lower and flat ground in front of the reservoir.  No overnight accommodation was arranged but some folks stayed over in tents and campervans. A lovely little piece of land was used opposite the Moirlanich Longhouse the second day which provided bouldery areas, open grassland, gullies and trees.
June – Lomond Hills. 
We met at Craigmead car park and headed up towards the Maiden Fort area and West Lomond. There had been concerns that there may be very hot weather. However, as it turned out, the hills were covered with mist until the middle of the day meaning it remained cool for the handlers and dogs. It was challenging placing the bodies as the Training Officer had no idea where they had gone and the bodies themselves had no idea where they ended up in relation to the track!  It did mean, however that there conditions were quite realistic for searching. 
July – Sheep at Galloway 
We investigated a few options for our annual stock testing. Craig Paterson came up with the option of land and sheep belonging to his brother in law, situated to the west of Dumfries.  All who presented themselves to the sheep, passed the stock test with a few left outstanding.  This was a very successful day with plenty of close sheep contact for the dogs. For those wishing to stay over, Craig and Jen very kindly offered accommodation at their farmhouse on the Friday and Saturday nights and cooked us a wonderful evening meal on Saturday.  For the Sunday, a lovely piece of hill ground was used which was near to Auchencairn and south of Castle Douglas. The weather was kind to us all weekend. And big thanks to Craig and Jen for organising an excellent weekend. 
August –Balquiddar 
Richard suggested a lovely piece of land in behind Balquhidder which he believed it was good hill land and worthy of being used as assessment land in the future. The weather was hot and sunny and after a fine day of search training including a burn search, we cooled off on the burn. Richard had sheep available for anyone who did not manage the previous month’s stock and two managed to take up his offer and passed. 
September – Glen Coe 
This was booked with accommodation at Glen Coe Independent Hostel and on this occasion the Glen Coe Youth Hostel as well and it was run as an assessment weekend. Assessors came from SARDA Scotland (Mike Walker and Tom Gilchrist) and SARDA Wales (Roly Layland and Dave Jones)

The land used for assessments on the Friday and Saturday were based at the carpark, west of the Devil’s Staircase and at the head of Lairig Gartain. We eventually used land on both sides of the main road and a section of land heading towards Lagangarbh 
as well as down Glen Etive.  Unfortunately, no one managed to pass their assessments this weekend, so Sunday was used as a skills day on planning your search on rough ground, taking into consideration landscape features and the wind. This was a very useful input for all who attended. 
October – Blackford 
This was a one day training at Blackford area and we used land which is reasonably close to the access road.  This is a fine central area for a day’s training. It was well attended and a productive was had by all. 
November – Dounans  
This was initially set up as a dog assessment weekend but after a review of the previous September’s outcome it was deemed that the dog teams were not quite ready. So, Glen Finglas was used for Saturday’s training and we used Centre grounds for training on the Sunday. We also had a night search exercise after our evening meal on Saturday. As it was initially arranged as an assessment weekend, there were three Icelandic dog handlers in attendance for the weekend who gave us lots of sound advice and insights into their style of training as well as a talk on Saturday evening.
December – Lendrick Muir 
We attended Lendrick Muir Outdoor Centre Kinross again but this time as a weekend away with good accommodation and facilities at the centre. Very few took up the offer of accommodation so we will have to reconsider this option for the future. We used good hill ground up at Dumyat in the Ochils on the Saturday and had our usual fun session round the grounds of the centre on the Sunday. We enjoyed a fine Christmas meal at the Inn at Muckart on Saturday evening.
Points of Interest 
This year, we have been regularly joined by members of SARDA Scotland both as assessors and training buddies and we look forward to continuing our working / training relationship with them. Allison Todd with Barra and Texa Simm and Sgiath have attended our training sessions on a good few occasions as well as Kate Hunter and Missie too so thanks to them for helping to set up and run training areas as well as providing extra expertise and advice.
Welcome to Martina Sillence and Will Beishuizen who have moved from being bodies to officially starting to train their dogs - Riley (Springer Spaniel) and Mia (German Shepherd) respectively.

Well done to the handlers who passed various grades this year! Susie and Caoimhe passed Grade 3 and managed onto the Call out list in February and Martina and Riley managed to pass their Grade 1 in September.  
Joanna and Tam continued to maintain their training throughout 2025 whilst attending training sessions with their parent team Nith Inshore Rescue and SARDA Southern Scotland training weekends. Tam was assessed on March 30th, 2025, on Ullswater at Glenridding (North Lakes) utilising the NSARDA Water Search Standards and 
assessment criteria. Joanna was informed that Tam had clearly indicated the area where the scent article was placed and had passed the assessment. Congratulations to Joanna for getting a new Labrador pup called Mac. He will be following in Tam’s footsteps as a water search dog once Tam decides to retire. 
Five dog teams are close to sitting their Grade 3 assessments: John Romanes and Ragnar, Richard and Alfie, Craig and Kai, Rob and Cairn and Colin and Rum.  There is an assessment weekend coming up at the end of January 2026 at Glen Finglas weather dependent so fingers crossed that the teams who are running over this weekend are successful. We hope everyone else manages to make progress and hopefully attain the next level. This includes Ailish and Breagha and myself and Gigha who need to get onto the grading ladder.  
Thank you again to all our faithful hard working bodies who come out month after month to sit out in usually wet and cold conditions - Craig Weldon, Gary Beck, Andy Mitchell, Dave Farmer, George Robertson, John Morris, Mike Dalgliesh and Rob Booth.  
Many thanks to new regular bodies, Sarah Gill (often accompanied by her hubby and campervan), Dave Walsh (often accompanied by Isla), Stephen Austin (always accompanied by Ollie) and Andrew Ffrench (always accompanied by cake).

Welcome to Sandy Slipchuk, Gill Houlsby, Anna and Fraser Morrison and Ramsay and Lesley McKay who have been out with us a few times and who hopefully will still be keen to continue with us. We are deeply indebted to our bodies because without you, our training could not happen.  
Caroline’s Tymbl has been unwell recently so has had to tone down his search training, walks and runs hence he is officially retired now. But he is rallying round and living life to the full. He is still enjoying doing little search areas with his brother, Skirrid. 
We sadly lost Rauour in June of this year. He was John Romanes’ faithful search partner who over many years, made up a very successful team. He had already retired and youngster Ragnar, was following in his footsteps. Rauour still enjoyed a wee search practice later on in life and we saw him on a video in December 2024 still carrying out a search in a local strip of woodland. Stand down Rauour – your rest is well deserved. 
John Bell decided to step down from the Training Officer post in December and resigned from SARDA Southern Scotland at the same time. Thanks to John for providing structure to our training, ensuring we progressed towards assessments and organising assessment weekends over the last few years. We wish him well in any new venture he is involved with in the future. 
Congratulations to Ross and Woody for having their first operational find in November 2025, ensuring the casualty was returned safely to their family. 

Other News

Congratulations to Susie on her engagement last year and marriage to Cullen and in December on the birth of their daughter Romilly. We now have our very own junior SARDA member. 
Congratulations to Joanna on her engagement to Mick and we’re all looking forward to the big day in May 2026.  I’m sure we can arrange a day’s training somewhere around the wedding venue. 
Here’s to a productive 2026! 
Blair Wilkie, Training Coordinator, 

SARDA Southern Scotland, 31st December 2025

FINANCIAL REVIEW
The Association’s accounts are prepared on a Receipts and Payments basis and is scrutinised under Independent Examination. The Association currently has no reserve fund or policy pertaining to this.  It is generally accepted that about £ 20,000 - 25,000 should be a minimum balance and the Association will strive to maintain the account balance above this figure using various fund-raising initiatives. This was successful during 2025, and we maintained a healthy balance throughout the year. 

The Financial Report was prepared for the Association on 6th January 2026 and endorsed by the Treasurer (Joanna Toohey) and thereafter submitted for Independent Examination and endorsed by Saint & Co on 9th January 2025.
The accounts will be subsequently approved by Trustees at a meeting on 21st February 2026. After this the Independent Examination will be signed as approved by Sophie Graham from Saint & Co.

RESTRICTED FUNDS

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
No Restricted Funds during 2025
UNRESTRICTED FUNDS

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the committee.
There have been numerous other donations received throughout the year for which the Association wishes to express its gratitude as it could not continue without the continued generous support of the public.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees must comply with duties and are responsible for preparing the financial statements in accordance with applicable law. Charity law requires the trustees to prepare financial statements for each financial year which give an accurate account of the state of affairs of the charity and of the surplus or deficit of the charity for that period.  
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities

and Trustees Investment (Scotland) Act 2005. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
On behalf of the Association

Joanna Toohey
Joanna Toohey (Treasurer as of AGM February 2016)

6th January 2026
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
SEARCH AND RESCUE DOG ASSOCIATION (SOUTHERN SCOTLAND): SC028709
FOR THE PERIOD 1st JANUARY 2025 TO 31st DECEMBER 2025
I report on the accounts of the charity for the year ended 31st December 2025 which are set out on pages 32 to 37. 

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006. The Charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44 (1) (c) of the Act and to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER’S STATEMENT

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently, I do not express an audit opinion on the accounts.

INDEPENDENT EXAMINER’S STATEMENT

In the course of my examination, no matter has come to my attention
(1) which gives me reasonable cause to believe that in any material respect the requirements;
-
to keep accounting records in accordance with section 44 (1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

-
to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations

have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Signed






Date: 

Accountant:  Sophie Graham BA (Hon s), FCA, DCha, Saint & Co, Wavell Dr, Carlisle CA1 2SA 
Search and Rescue Dog Association (Southern Scotland)

                                 Statement of Income and Expenditure
                                             Year ended 31st December 2023
	
	
	
	
	2025
	      2024
	
	
	

	
	
	
	              
	£
	      £
	
	
	

	Income
	
	
	
	
	
	
	
	

	Donations                            
	
	                     
	11,342.83
	     635.72
	
	
	

	Fundraising
	
	
	       37.90
	     206.47   
	
	
	

	Call out expenses in
	
	              0
	              0
	
	
	

	Other costs recovered
	
	11,132.70
	10,520.53
	
	
	

	Total income
	
	
	22,513.43
	11,362.72
	
	
	

	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	

	Call out phone
	
	
	    962.64
	      928.80
	
	
	

	Call out expenses out
	
	    278.10
	      214.65
	
	
	

	Assessments
	
	
	  5,367.44
	   3,165.59
	
	
	

	Training
	
	
	
	  7,705.91
	   4,360.85
	
	
	

	Equipment                          
	
	
	  1,066.70
	   2,710.29
	
	
	

	Insurance
	
	
	  1,872.08
	   1,871.55
	
	
	

	Administration
	
	
	    543.89
	   1,553.22
	
	
	

	Other
	
	
	
	    865.00
	   1,329.15
	
	
	

	Total expenditure
	
	
	18,661.76
	  16,134.41
	
	
	

	
	
	
	
	
	
	
	
	

	Surplus/(Deficit) for the period:   
	 3,851.67
	   (4,771.69)
	
	
	

	
	
	
	
	
	
	
	
	

	Statement of balances

	Year ended 31st December 2025

	
	
	
	
	
	
	
	
	

	Total cash at bank brought forward
	    82,736.20
	 87,507.89
	
	
	

	Surplus/(Deficit) for the period
	      3,851.67
	 (4,771.69)  
	
	
	

	Total cash at bank carried forward
	    86,587.87
	  82,736.20
	
	
	

	
	
	
	
	
	
	
	
	

	These financial statements were approved by the board of trustees and authorised for 

	issue on 20th February 2026, and are signed on behalf of the board by:
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Joanna Toohey
	
	Susanna McCulloch
	

	Joanna Toohey
	
	
	
	Susanna McCulloch
	
	

	Treasurer
	
	
	
	
	Secretary
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


                      Search and Rescue Dog Association (Southern Scotland)

Income and Expenditure

For the Period 1st January 2025 to 31st December 2025.
INCOME







2025
DONATIONS/OTHER:
Anonymous Bid – via SMR                                                                          10,000.00

Ross MacIntyre (Employee Contribution)



      260.00
Scottish MR Funding/Unrestricted funding



   8,417.35
HMRC (VAT Refund)






   1,217.14
Police Scotland
 1,498.21
Just Giving                                                                              

   1,052.83
Fundraising







        37.90
Other Miscellaneous Donations (less than £200)
                                               70.00


 
Total:








  22,513.43
Total 
(TOTAL 2024 – 11,073.72)
(TOTAL 2023 – 10,567.48)
(TOTAL 2022 – 42,450)
(TOTAL 2021 – 12,953.39)                                                                                
(TOTAL 2020 – 19.579.29)
(TOTAL 2019 – 14,536.22)

(TOTAL 2018 – 31,960.13)
(TOTAL 2017 – 57,226.71)
(TOTAL 2016 -12,337.49)
(TOTAL 2015 – 13,851.93)

(TOTAL 2014 – 47,908.52)

(TOTAL 2013 – 7308.68)

(TOTAL 2012 – 16,883.13)

(TOTAL 2011 – 17,315.91)

(TOTAL 2010 – 9011.94)     

(TOTAL 2009 – 9810.92)

(TOTAL 2008 – 9329.31)
Search and Rescue Dog Association (Southern Scotland)

Income and Expenditure

For the Period 1st January 2025 to 31st December 2025
INCOME                                                                            2025
FUNDRAISING:                                                             
Collection Tins (1 tin)                                                        37.90
2024 – 206.47 (5 tins)

2023 – 659.46 (9 tins)

2022 – 221.95 (4 Tins)                                               
2021 – 362.99 (6 tins)
2020 – 418.56 (10 Tins)
2019 – 1460.39 (45 Tins)

2018 – 1512.07 (34 tins)                                               
2017 – 1549.09 (36 tins)
2016 – 1913.84 (32 tins)
2015 – 1982.15 (24 tins)

2014 – 1433.17 (23 tins)

2013 – 675.22 (22 tins)

2012 – 854.07 (24 tins)

2011 – 650.68 (24 tins)

2010 – 1958.33 (38 tins)

2009 – 1220.34 (31 tins) 

2008 –   705.81 (21 tins)

TOTAL
TOTAL 2024 – 206.47
TOTAL 2023 – 659.46
TOTAL 2022 – 221.95
TOTAL 2021 – 362.99                                                       
TOTAL 2020 -  418.56 
TOTAL 2019 – 3163.27

TOTAL 2018 – 1512.07
TOTAL 2017 – 1549.09 

TOTAL 2016 – 1913.84
TOTAL 2015 – 1982.15
TOTAL 2014 – 2287.53

TOTAL 2013 – 1043.61

TOTAL 2012 – 3094.45

TOTAL 2011 – 1820.68

TOTAL 2010 – 4891.75

TOTAL 2009 – 3320.93

TOTAL 2008 – 3398.79
NOTES TO THE ACCOUNTS

FUNDS

The Association holds one account fund with the Bank of Scotland. No other accounts are currently held. Consideration has been given to opening an interest-bearing account during 2016 for Reserve Funds but no decision made at that point.
INVESTMENTS 

There are no Investments held by the Association.

OTHER ASSETS

HMRC 

VAT Reclaim –

The UK Government Chancellor announced in his Autumn Budget of 2014 that Search and Rescue Charities would be able to reclaim VAT. 

This would be from 01/04/2015 and has progressed until the current year.
HMRC 

Gift Aid – 

Gift Aid applications were made online (via HMRC website) for periods 

01/01/2010 – 31/12/2010 
£ 27.89

01/01/2011 – 31/12/2011 
£ 63.07

01/01/2012 – 31/12/2012 
£ 50.21  

01/01/2013 – 31/03/2014
£ 214.00

01/04/2014 – 31/03/2015
£   6.27

Gift Aid periods have changed in line with HMRC recommendations. Note that latest claim is for a period which differs from our Financial Year.

These Figures do not include Gift Aid claims made via Just Giving who make such claims automatically through their systems when participants raise funds.

A Gift Aid Claim was progressed during 2017 for the period

01/01/2017 – 31/12/2017, however no claim for Gift Aid done in 2025.
Gift Aid Small Donations Scheme –

Protocols are in place for recording these types of fund raising / small donations. Members are aware that we need to follow these protocols to make these claims. It is of note that we cannot miss any year out when claiming ‘normal’ Gift Aid as we would then not be able to benefit from the GASDS. 

NOTES TO THE ACCOUNTS continued
GRANTS

There are no Grants paid out by the Association.
TRANSACTIONS WITH TRUSTEES AND CONNECTED PERSONS

There have been no transactions with other Trustees and connected persons during 2025.

TRUSTEES’ REMUNERATION

There was no trustees’ remuneration or other benefits for the period ending 31st December 2025.
TRUSTEES’ EXPENSES

During the year, ending 31st December 2025, Trustees were reimbursed for the following expenses, split into two columns:

1/ Call Out Expenses (which are recovered from Police Scotland)

2/ Other 
Due to the geographically diverse nature of our Association members and Trustees are dispersed across Scotland. It is often the case that the costs of services such as accommodation for training or equipment purchases (on behalf of the Association) is met by these members, using their own personal financial means (credit cards via telephone). Such outgoings feature in the column 2 – Other – such as;



Equipment Costs e.g. Boots Allowance, Dog Insurance, National SARDA Conference

Training / Assessment Expenses, Admin costs, Landowner Gratuities – land access 

Scottish Mountain Rescue Meetings:
TRUSTEES’ EXPENSES (continued)
	Current Trustees


	Call Out Expenses (Recovered)
	Other
	Total

	Susanna McCulloch
(Secretary – from Feb 2025)

	£0
	£400.00
	£400.00

	Joanna Toohey (Treasurer from 2016)

	£278.10
	£842.80
	£1120.90

	Iain Brydon (Call Out Co-ordinator from September 2023)

	£0
	£365.00
	£365.00

	Blair Wilkie (Training Co-ordinator)

	              N/A
	£1986.50
	£1986.50

	Dave Farmer(Equipment Officer – up to April 2025)

	N/A
	£101.70
	£101.70

	
	£0
	£0
	£0



These fluctuations in column 1 – Call Out Expenses can be explained by the fluctuation in the number of call outs, from previous years, attended to by the Trustees with their dogs and the increase in the Travel Expense rate (currently 0.45 pence per mile)

The expenses incurred by members and trustees during the year are outlined in column 2- Other. 

These particular expenses are varied and include new aspects to our organisation as we diversify and expand to meet future changes in Search and Rescue (SAR). This includes travel expenses incurred to attend Scottish Mountain Rescue Meetings held at various locations in Scotland. 
Dog Insurance – Handlers (including Trustees) maintain their own Insurance provisions for their dogs. SARDA will cover up to £200 for this insurance which will be paid upon receipt of the required Insurance documentation.
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