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Reference and administration details

Charity name Nairn Coastal Rowing Club

Other names charity is known
by
Registered charity number SC 048196

Charity’s principal address 59 Lawrie Drive

Nairn

Postcode IV12 5TY

Names of the charity trustees on date of approval of Trustees’ Annual Report
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Trustee name Office (if any) not for whole year g%rp?)?r?tyt)rsr;:::eegftgny)
1 Matthew Reynolds Treasurer
2 Laura Wilson Secretary
3 Alison Simpson Chair
4 Robert Ferenth
5 Dorothy Mechan Vice chair
6 Mairi Ryan Membership secretary
7 Catriona Dutton Secretary
8 Sally Moore
9 Sally Ward
10 Nicholas Hodi
11 Kirsty Jarvie
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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year

Structure, governance and management

Type of governing document .
yp g g Constitution

NCRC is a SCIO.
Affiliated with the Scottish Coastal Rowing Association

Trustee recruitment and appointment ) i
Trustees appointed from volunteers and confirmed by

membership at AGM.

Objectives and activities

Ch aril tab | e p u I’poseS 3 The Club will operate as a non-profit distributing charity whose principal objective is:
(a) To promote public participation in the amateur sport of Coastal Rowing.
(b) The provision of activities and/or facilities with a view to improving the conditions of life for those whom the activities/facilities are
primarily intended.
3.1 In furtherance of the above the Club shall seek to:
(a) build and use Coastal Rowing boats around the coast of Nairn and its environs;
(b) stimulate healthy competition with other communities by means of races, regatta or other organised events;
(c) promote Coastal Rowing as a healthy recreational activity which can be safely undertaken by people of all ages, abilities and levels of
fitness which in addition provides opportunities to explore and enjoy nature and wildlife;
(d) encourage its members to adopt and apply best practice in Health and Safety, Safety at Sea, Child Protection and to take personal
responsibility for their application.
(e) foster close relationships between the builders of boats and equipment with rowers, so that there is better understanding of skills and
craftsmanship, design and materials;
(f) encourage members to meet socially;
(g) disseminate knowledge of Coastal Rowing; and
(h) support other communities, clubs and members who wish to acquire/ build rowing boats.

Summary of the main activities

. ; . 1 or 2 skiffs out rowing up to 4 times a week (weather dependent
in relation to these objects gup ( P )

Coxes development programme

Monthly ‘come and try' rows for prospective new members

Competing at regattas through the summer season

Competing at SkiffieWorlds 2025 (St Ayle's Skiff world championships)
Winter programme of talks relating to rowing

Winter indoor rowing machine fitness challenges

Boat maintenance programme

Social events for members
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Achievements and performance

Summary of the main achievements of
the charity during the financial period

Financial review

Our year started with the challenges of the World
Championships and it was a delight to see our club so well
represented and to achieve such good results.

Aside from competition we have had several social events and
these have been a good chance for us to get together as a
club and get to know one another better.

We continue to have a good number of people to have a go at
coastal rowing so there is a constant influx of new people
coming into the club.

However as more people want to row, we need more people
confident to cox the boat. We have moved forward with that
and had another cox's course and opportunities for those who
wish to cox to develop their skills, but the committee are ever
aware that this is something we need to continue to monitor
through the year ahead.

One of the particular tasks for this year has been what an
affiliation with others watersports in Nairn might look like. We
have had many conversations among ourselves and with the
sailing club and the kayak club.

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

The club currently holds a £10,000 cash reserve for use if
necessary on large one-off expenditure that could not be met
by grants or any unforeseen non-insured expenditure. This
level has remained unchanged during the period.

Relatively small deficit in 2025 due to purchase of new road
trailer and launch trolley not met by usual receipts.

Deficit covered by club bank account balance without requiring
use of club reserves, therefore no action required to rectify.
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Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Sighature(s)

OSCR will accept
digital or typed Matthew Reynolds
signatures

Full name(s)
Matthew Reynolds

Position (e.g. Chair)
Treasurer

Date
04/08/2026
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